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ABSTRACT 

In India, handmade carpet industry is a 

major source of earnings for rural area, 
employing over 20 lakh artisans which 

includes a large number of females and 

people belonging to the lower class  of the 

society. At present the rural 

producers/suppliers are struggling to 

market their products due to various 

reasons. Artisans are depended on the 

middlemen for design option, 

infrastructure facility, raw materials, 

finance and market for the finished 

products because of their illiteracy, 
ignorance and poverty. The present study 

deals with the magnitude of the 

problems/constrains that effect handmade 

carpet exporters in India and use of Digital 

marketing strategies for the future 

prospects of carpet handicraft industry. 

This research is limited to use of digital 

marketing strategies along with marketing 

through tradeshows, conferences and B2B 

portals. The exporters of carpet industry 

can use digital marketing along with these 

traditional export marketing strategies for 
expansion to remove dependency on 

middlemen. The old research papers 

suggest various conventional strategies for 

marketing & promotion of Indian carpet  

handicraft industry but no specific 

research has been conducted on how 

Digital marketing strategies can turn 

around the sector. Primary objective of the 

paper is to highlight the trend in export of 

handmade  from India both in terms of 

volume and earnings. 

Key words: Export trend, handmade 

carpet, Carpet export promotion council 

 
INTRODUCTION 

During 16th century Akbar brought first 

“the pile carpet” in India. He also brought 

some Persian carpet weavers in India. 
Their art got flourished in India and was 

modified as per Indian tradition. The 

major carpet manufacturing centres are 

Agra,  Jaipur,Srinagar, anapur and 

Bhadohi. In the past few decades, Panipat 

has also emerged as another major centre 

for carpet production. Carpets and rugs are 

used for their visual appeal and functional 

properties in homes, offices and public 

institutions. It provides a protective layer 

to floors. In predominantly cold regions, 

carpets and rugs are used to give warmth. 
Until a few years back, the demand for 

carpets was highest in developed 

countries. The top five leading countries in 

carpet imports from India have been the 

US, UK, Germany, Canada, France and 

Japan.  Carpet is a luxurious product 

which has been used in the world since 

ancient time in palaces. Its usage will give 

more space, beautiful look. Beautiful 

flooring at a place can attract more number 

of visitors.  Carpets are widely used at 
home, offices, hotels, restaurants, banquet 

hall, theater, auditorium. Carpet gives 

richness to the aura of a place. In colder 

climates, carpets can provide some 
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thermal resistance.  It can hold the warm 

air for longer time and provide warmth. 

Carpet also provides a happy place to park 

yourself, play or work and gives a room an 

overall warmer emotion. India is a 

producer of variety of carpet which can be 

used to different purpose.. Exports of 

carpet has increased from Rs. 4.42 Crores 

in 1961- 62 to Rs. 10207.91(Prov.) Crores 
in 2018-19.   The Carpet Export Promotion 

Council is dedicated towards the Indian 

Handmade Carpets on the international 

level. The world market is different, in its 

preferences in buying carpets, as the types 

of carpets originating from the dissimilar 

part of the World. Therefore companies 

should use different marketing strategies 

for different markets . U.S. is our biggest 

market and while we continue to Brand 

and market our products there, we must 

start focusing on other markets like 

Germany, UK, Australia, Russia, South 

America, Canada, South Africa, China and 

the rest of the world.  

Types of carpet manufactured in India  : 

1. Synthetic carpets 

2. Pure silk carpets 

3. GABBE woolen carpet  

4. Tufted woolen carpet 

5. Handmade woolen durries 

6. Wool chain stitch rugs 

7. Hand-knotted woolen carpets: 

Carpets can be further classifies on the 
basis of Fiber , Method and design: 

 
 
 
 
 
 
 
 
 

 

Need of Digital Marketing Strategies 
for growth: 

It has been observed through secondary 
research that Turkey is continuously on 

number 1 position for export of carpet. 

India is on 7th rank which is contributing 

marginal amount in total export of world 

share. It has been deduced from literature 

review that India has still not reached to 

emerging new market where there are still 

lot of opportunities of export of handmade 
carpet. Manufacturers are still focusing on 

traditional market which has very less 

scope of expansion. Rather than focusing 

on traditional market India should export 

new export market. International 

marketing activities can be run through 

online activities and offline activities. 

Offline activities are like participation in 

tradeshow, exhibition, congresses, country 

personal visit, meeting new buyers etc. 

offline marketing activities are expensive 

and time consuming which small carpet 

manufacturers cannot afford at initial 

level. 

Objectives  

1. To analyze the export 
performance of handmade carpet from 

India and its contribution in world trade. 

2. To highlight the trend in exports 

of handmade carpet from  India both in 
terms of volume and earnings. 

3. To suggest digital media 
marketing strategies for business growth 

of carpet industry. 
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REVIEW OF LITERATURE 

According to Erdoğan, Zeynep and 
Özgen, Özlen, (2006) Turkish carpet 

industry is changing over  a eriod of time.   

Due to industrial revolution manufacturers 

have started buying machines to produce 

carpet. These machine made carpet has 

more design, color options available, still 

demand of hand woven carpet has not 

affected. Investors who are deeply concern 

about  country’s culture and aesthetics 

would prefer to buy hand woven carpet 

over machine made.  Some hand 
woven carpet producers are facing 

problems in terms of quality, product 

standardization and marketing special 

export marketing, trademark issues. To 

conclude authors have quoted that  

Turkish carpets are favoured by both 

domestic and international customers and 

its and symbol of prestige for the  country. 

To improve sustainability better design 

options should be provided by protecting 

authentic properties. Again it is extremely 

important to  understand consumer’s 
need and choice. 

Bilgin, Mehmet Huseyin , Demir, Ender 
, Lau, Marco Chi Keung , Kin-Man To, 

Chester and Zhang,Zhi-Ming(2011)   have 

written this paper to understand  Turkish 

carpet industry and to compare it with far 

east countries. In particular, the Turkish 

handmade carpet industry is compared 

with the handmade carpet industries of 

Iran, India, China, Afghanistan, Pakistan, 

and Nepal. Their analysis has shown that 

Turkish carpet industry is facing recession 

in past decades. They have used Through 

the relative comparative advantage (RCA) 

& index and the Kreinin–Finger similarity 

(KFS) index to analyse the performance. 

Country wise the they have analysed 

speciality of the production depending on 

skill. According to authors Carpet 

production centers in India are specialized 

in different fields. Bhadohi is the main 
carpet production center of the country. 

Kashmir, which is located in the north, 

specializes in silk carpet production. 

Panipat specializes in tufted carpets, 

which use blends of traditional and 

modern designs. In Jaipur and Agra, 

handmade carpets are produced (USAID, 

2006, p. 68). To conclude they have 

quoted that in last decade Turkey is facing 

trouble in terms of exporting carpet due to 

high labour cost in Turkey. Rapid changes 

in preferences of customers is difficult to 
fulfil. 

Srivastava, S., & Goswami, K. K. 
(2007) have depicted that  handmade 

carpet industry is a labour intensive one 

involving millions of 

artisans/craftsperson. Indian handmade 

carpet industry occupies a significant 

position in the world handmade carpet 

industry in particular and the international 

floor covering trade in general. The 

handmade carpet industry has possible 

socio-economic growth for any such 

country and the world at a large. Authors 
found seven major are of improvement 

with specific are and mode of intervention 

to improve socio economic growth of 

handmade carpet Industry as per table: 
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Mazhari, M. Y., Madahi, A., & 
Mohammad, S. E. (2012) have analyzed 

most effective factors of international 

marketing of carpet Industry of Kurdistan. 

These factors are management, 

environment, strategy, market 

segmentation and marketing mix of hand-

woven carpet. According to authors global 

competition is increasing day by day as 

more number of countries have started 

doing export business. Export of carpet 
require very less investment, less 

infrastructural facility so it is the best 

business form all SMEs across the world. 

However, only easy availability of product 

can to help grow export business. Lots of 

small producers have neglected the 

changing international market 

environment. Traditional marketing 

medium cannot fetch export business. 

Proper data related to international 

consumer’s preference, taste, demand can 
increase export business.  

Naik (2018) have analyzed the 
production, export and growth rate of 

carpet handicraft in Kashmir, steps 

involved in the carpet manufacturing 

process, the challenges of the carpet 

industry in Kashmir and the role of the 

government in promoting the handicraft 

sector. The Hand Knotted Kashmiri 

Carpet is unique in its design, quality and 

durability. It has been observed that in 

spite of increasing impact of globalisation, 

modernisation and mechanization the 

handmade carpets are still in demand. 
Kashmir has highest rate of 

unemployment, in such situation 

handmade carpet can provide jobs to lots 

of craftmen. 

Sadhna, (2016) author has an attempted 
to examine the role of carpet industry in 

economic development being as a study of 

carpet industry. It is an effort to examine 

the carpet industry’s contribution in the 

economic development of the country. 

Through secondary source data is 

collected to analyse export performance of 

carpet manufacturing from difference 

areas of India. To earn more foreign 

exchange and increase employment 

opportunity carpet export promotion 

council should focus on training and skill 

development of weavers.  

Niladri , Rohit, Anand , Badri(2018) has 
tried to understand Indian carpet weavers 

status and found out feasible solution to 

improve their life. Due to exploitation and 

less wage availability carpet 

manufacturing craft men are shifting their 
daily work. They don’t have knowledge 

about product marketing and very less 

support from authorised agency make 

them leave this job. According to author of 

institutes should start training school for 

the students could be taught and given 

knowledge about the carpet and this will 

create jobs to labours in India.  

Research Gap 

 Through previous study it has 
been depicted that Indian carpet Industry 

has huge demand in  international 

market but due to two main reasons we  are 

unable to reach the objective. Those two 

reasons are inappropriate support and 
facility to artisans and no knowledge about 

international marketing activities. Carpet 

export promotion council is helping all 

artisans but  middleman or 

contractors are doing exploitation of these 

labors. Proper export marketing strategies 

will help this industry to grow faster. Most 

of the time it has been observed that buyer 

finding in international market is the major 

problem. to find genuine buyer there are 

several ways like : sending email to Indian 

embassy along with product Harmonized 
system  number, getting database about 

exhibitors of local and international trade 

shows, social media  networking 

platforms like Linkedin, registration with 

B2B portals, country specific SEO, 

campaign will help business to find new 

buyers without investment. 

Period of Study 

To analyze the data in secondary 
research by using tools such CAGR and 

trend analysis minimum period of 10 years 
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are required, hence the secondary data for 

10 years from 2009 to 2018 have been 

taken in to consideration.  

 
METHODOLOGY  

1. Source of data: This study is 

based on secondary research. The  data has 

been collected from annual report of 

DGFT, FIEO, carpet export promotion 

council, market access map, journals, 

magazines, newspapers, and from related 

published materials.  

2. The obtained data has been 
analyzed with the help of compounded 

annual growth rate and trend analysis. 

Carpet exports volume and values have 

been analyzed with the help of 
compounded annual growth rate. Trend 

analysis is used to find out carpet export 

trend for a period of 10 years. For findings 

out the trend values and compounded 

average growth rate the following 

formulae have been used. 

• Trend value = y = bx + a 

• Compounded annual growth rate 
=( log A/log B)1/n 

 
FINDINGS  

 
 

 
 
 
 
 
 
 
 
 

The volume of export of handmade 
carpet of top  5 exporters  from 2009 – 

2018 are presented in table 1. In 2018 

India is contributing 1.1% of export of 

carpet which is USD 29.696 where as 

turkey is contributing 66% in total trade of 

carpet. Turkey is key player in 

manufacturing of carpet, but India carpet 

industry is not achieving sufficient 

growth. The main reasons behind this  are 

non availability of woolen yarn, lack of 

modern dying facility, lack of working 

capital, lack of product innovation, less 
awareness about Indian carpet, lack of 

marketing and advertisement and lack of 

aggressive export marketing strategies. 
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The data in Table 2 further suggests that 
India has observed linear growth of carpet 

from the period 2009 to 2018 except 
couple of years. On the contrary other 

countries in the list of top  exporters have 

shown negative growth for example USA 

and China. It is also to be noted here that 

due to design option and bulk production 

turkey remains at number 1 positions since 

decades 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Top 10 importers of carpet from India 
are presented in table 3. USA being the 

largest importer of carpet  from India 

having value of USD 17,577 thousand. It 

can be inferred by combining date from 

Table 3 and Table 1 that despite USA 

enjoys the position of number 2 in the list 

of top 5 exporter of handmade carpet, it  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

still stands at number in 2 while listing 
the date for top 10 importer country. This 

suggests that USA could be re-exporting 

this carpet with and without value addition 

in this product. India has still potential to 

export more handmade carpet to Mexico, 

Netherland, Spain, Italy. Indian market 

should export carpet to those countries 
where Turkish carpet has strong hold 
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Country wise export trends, as may be 
seen from Table 4, show that USA is 

thebiggest market for Indian handmade 

carpet in terms of quantity. Exports to 

USA during 2018 registered growth of 17 

percent. Countries to which exports from 
the carpet industry increased during the 

year were: Germany (39%) South Africa 

(13%), Belgium (21%) Italy (62%) Greece 

(33%) and Netherland (55%). On the 

other, the countries showing a declining 

trend during the period 2018 comprised: 

UK (-0.19%), Australia (-23%), Japan(-

2%). 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The value of Carpet exports from India 
during 2009 - 2018, the percentage of 

increase or decrease over the previous year 

and trend values are shown in Table-5. It 

is observed from Table-5 that the value of 

Carpet exported from India was the 
maximum of USD 1817 thousand in 2009. 

The value increased from USD 29696 

thousand registering annual growth rate of 

32.23 percent. This is  Substantial increase 

in the growth rate. It is also observed that 

value of export declined in 2014 to 2016 

making negative annual growth rate. The 

reasons attributed to decrease in value of 

export was the severe competition from 

other carpet  producing countries It is also 

revealed that the trends values for carpet 

exports increased over a period of 10 
years. 
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The volume of carpet exported from 
India from 2000-01 to 2009-10, the 

absolute as well as  percentage 

increase or decrease over the previous 

years and the trend value are presented in 

 Table-6. It is observed from 

table-6 that export of Carpet from India, 
significantly increased from  518 

metric tones in 2009 to 3405 metric tonnes 

in 2018. This table also shows compound 

annual  growth rate exports 20.72 

percent, and trend values for carpet export 

decreased over a period  of 10 years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONCLUSION 

Carpet industry in India has given 
employment opportunity to rural area in 

different states of India. This industry has 

lot of potential for growth but 

unfortunately less support to labor and 

exploitation by middlemen has 

discouraged them. At the time of recession 

export business only give help grow 

economy. Handmade carpet industry can 

provide jobs to lots of people. There is a 

need to doing proper marketing in 

international market to increase awareness 

about Indian product. It has been observed 
that export market is versatile. India has 

given focus to only traditional market for 

export which has saturated over a period 

of time. New market has opportunity has 

less competition. Digital media marketing 

strategies country specific by doing 

google adwords, Search engine 

optimization, social media marketing, pay 

per click , search engine marketing, email 

marketing, online banner advertisement is 
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inexpensive way of doing marketing of 

handmade carpet industry. International 

marketing can also be done by 

participation in tradeshow, conferences. 

Carpet export promotion council provides 

Marketing development assistance to 

exhibitors who participate in international 

trade fairs around 25% of total cost can 

help exporters creating market awareness 
in global market. 
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