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Library Education & Training in Sri Lanka - Part Il

ANN IRVING

Senior Lecturer, Department of Library and Information Studies

Laughborough University of Technglogy, UK.

Library Education and Training programmes in Sri Lanka conducted by various academic and pro-
fessional bodies has been a subject round which considerable amount of debate and discussion has taken

place over the last several years.

The Library Services Board taking note of the concern expressed by the senior library professionals
and institutional heads proceeded on to an enquiry into the subject with the objective of finding ways and

means of solving the problems concerned.

As step towards this, the Board solicited the services of an expert in Library Education from Britain.
The British Council assisted the Board in obtaining a consultancy from Ann Irving of the Dept. of Library
and Information Studies of the Laughborough University. The report prepared by the Board in consultation
with Ann Irving highlights the present malaise in Library Education in Sri Lanka. The report is reproduced

" in the Library News for the information of the public,

RECOMMENDATIONS

The proposals and suggestions made are based
upon the wide range of views and observations
obtained during the period spent visiting institutions
and meeting officials. The workshop for library
scicnce tezchers provided invaluable additional infor-
mation on many aspects of the work, and also off red
opportur 1ties to test many ideas with those who must
ultimately implement them. Further perspectives were
obtained from appraising documents made available by
the National Library Services Board, whose Eudcation
Officer was not only a useful point of access to both
people and information, but whe also provided con-
tinuous help and guidance throughout the programme
He was very much instrumental in the .uccessful
completion of the mission.

The recommendations are grouped under headings
used in earlier sections, where further details and back
ground information may be found.

Organisation and location

1. No new courses should commence without
the prior approval of the co-ordinating Body
in order to both reduce possible duplication
and the over-use of library science lecturers,
and to ensure the maintenance of educational
standards.

2. All courses should be monitored by a Board of
Studies within the institution, which should
include representatives from relevant external
bodies in order to achieve and maintain
educational standards.

gelnmc gotH

3.

Editor

The physical environment for students and
lecturers should conform to standards agreed
by the Co-ordinating Body.

Teaching should take place in locations which
are appropriate and accessible to students.
These locations can be identified by apprai-
sing the addresses of applicants and by
identifying where candidates are required.

Syllabuses

The syllabus for each course should be sub-
mitted for approval to the Co-ordinating Body.
It should include full details of course aims,
target candidates, teaching methods, media,
resources, staffing, duration, criteria and
forms of assessment, entry qualifications, and
minimum/maximum numbers of students
required to make the course viable.

A syllabus should be clearly tailored to the
needs identified by the profession at large,
allowing for specialization through options or
choices This would adjust the present in-
balance where most syllabuses cover the same
ground irrespective of student or employer
interests and preferences, or indeed, of the
development of library and information
practices.

Levels of course should be stated with suffi-
cient clarity to guide employers and students
into appropriate choices and subsequent
remuneration. The present situation tends

~ towards degrees of depth in syllabus coverage

9
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10.

1L

12,

13.

Expertise in

which are sometimes inappropriate for the
levels of staff being prepared.

All course syllabuses should be examined by

the Co-ordinating Body regularly (at least
every other year) in order to appraise their
coverage and to compare this with the need
for change brought about by developments in
the information field.

It is impossible to evaluate standards by
examining a syllabus. An excellent syllabus
may be taught by ‘poor’ lecturers to ‘poor’
students. A ‘poor’ syllabus may be superbly
taught. Excellent students may overcome
‘poor’ syllabuses or teachers. The Co-
ordinating Body should identify a fuller range
of criteria for assessing standards of courses
and make the list widely available to edu-
cators. As an interim measure, the appoint-
ment of one or more external (to Sri Lanka)
evaluators/examiners should be considered.
The external assessor would examine syllabus,
examinations, staff, students, student work,
and other factors as appropriate. Such an
arrangement could be made through an
appropriate organization in another country.
The International Federation of Library
Associations and Institutions (IFLA) might be
approached through its library Schools
Section.

Since most of the practitioners encountered
referred to it, the develcpment of a ‘service’
concept and appropriate aitifudes should be
included in all future syllabuses, and in-
corporated into those already in cXistence.

Curriculum develepment

The co-ordinating Body should establish a
national curriculum development group comprising
representatives from appropriate institutions.
curriculum devclopment is
scarce, but those who have relevant quali-
fications should appear in the group irres-
pective of other affiliations. Employer-
groups should also appear.

Curriculum development courses should be run
for library science lecturcrs to help them
translate the agrecd syllabuses into com-
prehensive and effective teaching plans.

Institutions engaging in full-time courses of
at least one academic year, or part-time
courses lasting for at least one ncademic year,
should ensure that at least one member of the
teaching force is conversant with curriculum
developmert processes.

14,

15.

16.

17.

18.

19.

20.

The courses should develop sufficient exper-
tise among participants for them to be able
to express, within their teaching areas,
educational aims, objectives and assessment
criteria; to be able to apprasise and select
appropriate media for teaching and lcarning;
and to be able to devise student assignments
which both develop and test student learning.
The present situation whereby the curriculum
plan consists of : lectures, written exami-
nations, minimal practical work experience,
and the occasional bibliography and/or
tutorial—is not conducive to either effective
learning or improved success rates.

Teaching

The Co-ordinating Body should initiate
courses for teachers on methods for teaching and
learning, in order to improv: their efficiency
and therefore raduce the student wastage
which occurs partly because of inappropriate
teaching methods. Courses should include
teeching methods, learning theory and
methuds, assessment procedures, assignment
development, and curriculum planning in
general.

Library science teachers shculd be good
presenters with appropriate academic quali-
fications and relevant working experience.
The Coordinating Body should devise recom-
mended criteria for the appointment of leciurers,
especially importznt where they are to work
as full time, permanent stafl.

Research work and publications should be en-
couraged among all lecturers. and should be
essential for full time staff because of the
dearth of indigenous library science literature.

An appropriate body should ensure that
library science lecturers have a professional
collection of materials at their disposal, with an
active service to keep them up to date about
new developments in the field.

Regular updating conferences should be initiated.
An annual residential weekend could provide
such a forum, and would enable teachers to
compare and improve their often very iso-
lated activities.

Resources

Minimum resources needed for full-time courses
should be specificd by ths Co-ordinating

gedmmnE ghasA -



21.

22.

23,

24.

25.

Body. These would include
journals and teaching aids.

textbooks,

Teaching aids should be developed to cover
especially those areas of syllabuses where
expertise and/or examples are lacking. Items
might include audiovisual case studies of
particular types and libraries and their
services to which students in remote locations
may have limited access; lists of recommended
visiting speakers on particular aspects of
information work; posters and wallcharts;
sample packs of materials which demonstrate
types of system and/or service; sample packs
of documentary and other material found in
library finformation units.

Library science literature should be encouraged
by means of commissioned texts to fill known
gaps in each language. Semior professionals
already contribute, but a co-crdinated
approach should ensure a more complete
coverage. The literature need not only
consist of published texts; a bank of types-
cripts would be equally valuable to students.

The sole surviving journal should be con-
tinued, and strengthened by the establish-
ment of an editorial board which would help
to ensure both coverage and standards.
There may be room for other professional
journals, although it must be emphasised that
all journals require a large investment of time.
An alternative proposal for consideration is
the formal establishment of a professional
journal under the auspices of the Sri Lanka
Library Association, leaving the current
Library Board journal to act as a vehicle for
its news.

To fill the gaps in professional literature
from local practice, a regular volume should
be commissioned summarizing the year’s work
in various types of library and in various
aspects of information work. Over a five-
year period a volume would provide an
appreciable amount of resource material for
students.

Students

Selection criteria should be developed for each
leval of employee/student and for each course.
Employer must be represented, and in suffi-
cient numbers to balance academic require-
ments. Criteria should include language
(specified), prerequisite academic certification,

gedmmc ydadA

26.

27.

28.

29

30.

31.

32.

33.

- to gain frem  their

and requirements for prior or concurrent
work experience.

Vaiialions in minimum academic prerequisities
should be evened out. It is possible to
specify minimum needs and to supplement
these by progression based upon further
academic and/or practical achievements.

Lists of exemptions to the minimum require-
ments should be produced and circulated to
admissions personnel.

Recruitment to courses might be improved if
non-teaching employers were invited to the
selection of new students. Good ‘products’
are generally not produced from weak
candidates selecdon is ofilen a greater
influence on standards than are syllabuses or
teachers.

Progression to qualjfication should be clearly
evident to potential candidates. If quali-
ficadon is dependent upon the achievement of
certain academic standards, certain kinds and
duration of practical experience (before,
during and afier courses), and certain tasks
or assignments, then students should be m~de
aware of these condiions, preferably in
written form.

Practical work :

Gudelines for practical training or experience
should be produced which specify the aims,
nature and assessment of the programme.

Employers’ evaluations of students should be
made available (perhaps in summary and
anonymcus forms) to teachers, to help all
those concerned to appraise their performance.
Work by itself may not be beneficial : the
student must learn something from the
experience.

Students’ own evaluations should therefore be

elicited, either by verbal or written means.

The evaluation should mainly consist of
personal assessments of what has been
learned, rather than assessment of the library,
its staff, or their training performance.

The current two week period is too short to
provide either employer or student with time

interaction. Longer

11



periods of practical work should be recom-
mended. Librarianship is a profession, which
implies some form of practice, yet the prepa-
ration of candidates especially of those on
full-time courses, may be restricted to theory
and instruction out of all proportion to
developing abilities to apply them.

Continuing education/professional development

12

34.

35.

36.

37

38.

Short courses provide staff with opportunities
for both developing and extending their
knowledge and skills, and are therefore
essential. The Co-ordinating Body should
support existing initiatives and encourage
coverage of gaps.

Some gaps identified include : the appli-
cation and uses of new technology; non-book
material production and uses; personnel
management; publicity, design and display
techniques; research and statistical methods;
user studies; advanced information and docu-
mentation services for secior stafl; user
education. '

Research

The Co-ordinating Body should promote,
fund and co-ordinate research projects, and
help identify dissemination strategies for
their findings, research is esential to a healthy
profession.

Higher degrees by research should be initiated
in universities where graduate library and
information science professionals could study
aspects of the field in a favourable academic
community. The higher degrees do not
need to be located in library/information
departments; indeed, it may be more appro-
priate to study, for example, the information
needs of eagineers within an engineering
faculty. The growth of more highly-quali-
fied library/information personnel can
increase the status of the profession at large
among the wider academic and professional
communities whilst also providing expertise
for library science students in the future and
resource materia) for teaching them. It may
be possible in the future to consider the
establishment of a chair in Library Science,
given the existence of an appropriately

_qualified person.

Consideration for a Fellowship of the Library
Association would be welcomed.  This would
be particularly beneficial for non-graduate
librarians who have achieved the highest

43,

39.

40.

41.

42.

44,

level of professional qualification and demons-
trated their professional abilities through
extensive and imaginative service. Fellow-
ship could be achieved by research alone or
by a combination of elements which were
considered as equivalent (for example, by
combining outstanding experience and
practise with publications and/or advanced
courses undertaken).

External funding for research should be sought
from international organizations.  For
example, IFLA, UNESCO and the Asia
Foundation are three agencies which fund
research in many countries.

Funding within the country exists in the
various research associations and institutions.
These sources should be investigated, as they
are potentially useful for relevant projects
(information studies are relevaut to most
disciplines and subjects).

Manpower

Manpowsr surveys are required in order to
assist educators in defining their target groups
in both the short and long terms. The
surveys should attempt to identify the levels
and numbers of personnel in each type of
employment; the future requirements for
each sector based upon projections of retire-
ments, resignations, and sector growth; and
the possible development or elevation of
personnel from one grade or level to another.
Employers’ views on manpower needs are
important and should be canvassed. Exis-
ting staff may not meet requirements in
terms of levels of education and performance.

Miscellaneous

In order to better reflect the full range of
educational in titutions represented on the
National Library Service Board Education
Commrttee, it is recommended that the
Ministry of Higher Education should be imme-
diately co-opted until such time as the Act can
be amended to include this Ministry. As
postgraduate education for library and infor-
mation science increases, it seems to be a
serious omission from the Board’s member-
ship. - ‘ v

In order to meet the criticisms noted in
respect of the graduate and postgraduate
programmes offered at Kelaniya University,
it is recommended that the University
Grants Committee should establish a working
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45.

46.

47.

48.

49.

50.

party to investigate syllabuses and standards.
The group should include representatives
from the Natio..al Library Services Board, the
Library Association, employer groups, one
or more members drawn from the Depart-
ment’s own and other faculties in the univer-
sity; and others deemed desirable. When
the working party has completed its work, it
should appoint a member of the National
Library Services Board (or its Education

- Committce) ot the Department’s Faculty

Board of Studies.

Any other university courses should employ

similar procedures to ensure that there is

external representetion on Boards of Studies, from
both within the institution concerned and
from outside.

The working party proposed above should
consider the possibility of locating library
science courses and departments in science
Saculties, especially where the courses aim to
prepare presonnel for scientific and industrial
information units.

Because of their effect on recruitment to
courses, an investigation should be undertaken
of salary grades and qualifications in each sector
of employment. The investigation should aim
to equate qualifications and duties with
salaries, and attempt to equate these across
employment sectors.

The IFLA survey of equivalence and reciprocity
among library and information science quali-

fications should be studied (when it becomes

available) as a basis for forming judgements
about local qualifications. However, such surv-
eys never truly reflect individual circumstances
or needs, and what matters more is that
senior members of the profession recognise
their own expertise as appropriate, now, for
raising the levels of courses within their own
country.

A translations programme for library and in-
formation science texts should be developed
in order to assist younger librarians for whom
English is not the mother tongue. An
alternative strategy would be to commission
mother-tongue texts in priority areas. It may
be possible to consider employing professional
technical writers to produce these.

Any permanently-staffed teaching depart-
ment should lead professional education by
attracting research income to fund research
programmes. In other fields, this enhances
the department, its subjects, its staff, and

gedmmy e g0t

31.

therefore its status within the institution.
More important perhaps is the role of
research in the overall development of the
services and activities of practitioners.

The concurrent development of the postal
course for public librarians and the Sri Lanka
Open University offer new possibilities for
library science education. The identified
needs and clientele of the former, if married
to the expertise of the latter, could provide
mutual benefits. A first step might be to
initiate discussions about exemptions for certain
library science qualifications which would
permit non-graduate librarians to reduce the
number of credits required for a degree (as is
done by the British Open University).

Sri Lanka National Library Services Board—

52.

93.

54.

55.

(SLNLSB)

The Education Committee should annually
include on its agenda the items of curriculum
development, new subjects, and educatioral
standards, Reports from relevant bodies
should be solicited and presented in advance.

A general consensus was observed for the
SLNLSB to act as the Co-ordinating Body for
library and information science education and
training. This favourable climate seems
partly based upon the Board’s previous work,
but it could be capitalized by a more
public or visible identity among the com-
munity at large. An active public relations
programme would help to achieve the cou-
solidation of past and present activities, and
help to secure more support from those outside
the information community. There is a
need for a clear lead.

The Education Committee could consider
establishing a small working party to review
the future development of professional quali-
fications. This would ensure continuous
appraisals and help to identify future trends
in all aspects of education for the profession.

Becasuse its role is primarily to advise and gui-
de the Government, the Board should provide
full and adequate briefing to ministers.
Information is a national resource and
ministers seem to be ksenly interested in the
development of information services at all
levels. Regular briefings (rather more
frequently than an annual report) will un-
doubtedly help them to detect the need for
relevant political decisions.

13
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56.

57.

58

59.

Suggestions have been made for the SLNLSB
to engage in providing basic education for
the profcssion. The new National Library
building includes teaching accommodation.
In the short-term, the SLNLSB cculd con-
sider greater involvement ir. initial education
and training But in the long term, it seems
more sensible to suggest that it should promote
and co ordinate educational arrangements
rather than provide them as an additional,
and therefore always peripberal, function.
By co-ordinating rather than educating, it
can remain neutral and therefore open to the
iaterests and views of all parties.

It is important, however, to retain educational
expertise within the SLNLSB and the
Educational Officer has already shown how
beneficial it is to have the co-ordination in the
care of someone who understands the process
of educadon. It is therefore important to
recommend that the position should be
retained, and that adequate support is
provided in terms of time, and administrative
support.

A series of leaflets on roles, functions, duties,
qualifications, and salaries in each employ-
ment sector should be prepared. These
would help students, employers, lecturers, and
government officers to identify and recruit
appropriae people.

Serious and immediate discussion should
begin on developing 2 module for all existing
initial and short courses on the applications of
new technology to the ‘houskeeping,’ storage, and
retrieval functions performed by library and
information workers. The recent programme
announced by the Ministry for School
Education (to provide equipment and courses
for teachers and pupils), coupled with inter-
national developments in library/information
circles, makes this recommendation both
current and highly relevant. Equipment and
expertise which could be utilized exists at
SLSTIC, and although the provision of com-
puters in libraries will probably be slow, the
effects of their pravision in schools and
industry will be rather more rapid. Thus the
pool of potential students and a proportion of
the potential clients will soon develop new
ways of handling information which should be
made familiar to those whose duties require
them to provide information services—
services to those who already have (or will
have) levels of expertise with computerized
information sources.

IMPLEME NTATION

Ideally, the SLNLSB should discuss these

recommendations and establish an order of priority
for their implementation. To assist its deliberations,
this section offers suggesdons on implementation and
on priorities. They are not prescriptive.

L.

The report should be circulated in advance of
discussions with

(a) the SLNLSB

(b) the Education Committee

at specially-convened meetings to which others
may be invited (for example, the British
Council, the University Grants Committee).
At the meetings, comments should be noted
for future deliberations on particular aspects
of the work, and the members should attempt
to place each group of recommendations into a
priority order. To this should be added an
indication of time-scale : an idea of when
each recommended action should be started
and completed.

Any sub-groups or working parties should be
identified, with suggestions on membership and
terms of reference. Groups should feed regular
reports on their work into the regular pro-
gramme of SLNLSB meetings. It would be
helpful if groups could produce times flow-
charges or plans of how they intend to proceed.
An overall co-ordinator within the SLNLSB
should be appointed. The most appropriate
person seems to be the Education Officer, who
will ultimately be involved with implementing
many of the suggestions made. In order to
conduct this work effectively, the additional
duties currently being undertaken by the
Officer should be re-allocated.

Some recommendations have been related to a
“Co-ordinating Body.” This has not been
specified in all cases in order to allow the
SLNLSB to identify the most appropriate
Body, based upon its Jocal knowledge of
institutions and personnel. An early meeting
should, however, allocate these responsibilities
to particular institutions and individuals.
The regular reporting in its journal of work
on the recommendations will provide edu-
cator: and employers with useful information
on the SLNLSB initiatives and progress.
This should take place at least once each
year; preferably more frequently.

An open meeting to inform colleagues about
the proposed activities would help to secure
their co-operation and support. The success
of the implementation programme could de-

~ pend upon such partnerships.
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COLLECTION OF BOOKS FOR THE
SRI LANKA NATIONAL LIBRARY

Sri Lanka National Library Services Board (SLNSB) has started
collecting materials for,deposit in the National Library of Sri Lanka
which is to be opened shortly. _

The Board would be grateful for any gifts, donation of books,
periodicals and other documents relevant to Sri Lanka for deposit in
the National Library.

Books weeded out from libraries may also be transported to
the National Library for deposit in its repositories which will be made
available for reference in the event of such a need arism_g.

Librarians please contact the Director if you have unwanted

publications.

P. O. Box 1764

Independence Avenue, CHAIRMAN

COLOMBO -7 Sri Lanka National Library Services Board
" Tel : 598847
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LIBRARY NEWS

INTERNATIONAL CONFERENCE OF
DIRECTORS OF NATIONAL LIBRARIES ON
RESOURCE SHARING IN ASIA AND
OCEANIA

Colombo, 18th to 23rd November 1985

The Sri Lanka National Library Board is proud to
announce the hosting of the above conference scheduled
to be held in Colombo in November 1985. jjtis is the
3rd of a series of conferences, the first two being held
in Australia and Japan respectively.

The following countries are expected to participate.

Australia, Japan, New "Zealand, Singapore, Malaysia,
Philippines, Indonesia, Fiji, Papua New Guinea, India,
Bangladesh, Butan, Nepal, Mongolia, Burma, The Mal-
dives, Afghanistan, Thailand, China, Vietnam, Korea, Sri

Lanka and Hong Kong.

There will be observers from u.s.A., UK., USSR,
France, International Federation of Library Associations
and UNESCO.

We also expect the participation of certain coun-
tries in West Asia, namely Egypt, Irag, lIran, Syria,
Jordan, Lebanon and Turkey.

The theme of the conference wall be Resource
Sharing in the region. The topics on the proposed
agenda include National Libraries in general, their role
in the domestic and international scene, National Bibliography

and Professional manpower development, etc.

About 20, Sri Lankan Librariam representing
different types of Libraries will also participate.

The conference venue will be the Hotel Ilanka
oberoi. Delegates will be housed in the hotel during
the conference. The opening Ceremony will be at the
BMICH, and the conference will be inaugurated by
the Hon. Prime Minister.

The Board has had fruitful discussions with the
delegates and we look forward to a successful conference.
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