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i&<3- ft- t$ iShutyne rffemesTei/emr; ^jevri/ema QtyAliu gjT6O0 A 
QailQunfr &>.i_£r£leo 1993 *$j,ib jw(p, ^ a e iv il  inntyib, 12^1'd 
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&66>L.&&p0jj. njreoaiA (gjQP dpempufld) LflrjQ e_6TT€ir
^jfjdUueonerrfusen, rfifrennaQ, apemptfleerfr, &iniuA> <®cro6UGi//7<zcTT, 
J /  01(6jjft0;6iT lopp iib  6nnffo;fta6iT duneirdpnem rj r^jre^aAj 
Q£ny$pLinL-Hj.6irr QunirT,L.Q it-Qu iQid^ai ^ lu j^ iin n a  iid
Sln>& r§6S)Gi}6min&anzsr anrrsmiDntgib. S ibg&  (0}(ip6ifldsr ^iniag^Qihaerr 
rttfrara (J^ew su îiS\6if){fT)$$uS\6bT G L in^i!®  LjJ§iu Qujn06S)ma6in6iTUjib 
Lj^iu ^ili_re/d!emsT7ay/b aiijnir^BirSeern^iib, ^jr6va^§6sr 
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Sleoiiiema 3@Ahu n ĵreoag^eo, Sleu/iiema tjjjraioftaerr ryrarm 
tyaeueo oB(6iftQnesrAj^B) d&ibeiaeDen r$atp$§jB Jgpg; Q u 0 ld«tto/
Bi00aen P_.6tr6ti6tr. £$1 evriiemag Q&AIuj ifjreoos/titfld), QjarmieBauSKSajQiu 
(0jtjPui?)uAigAa *&j6irBi Qearfii'nj ryreos fsasudr eJIte f̂Qnear  ̂
gj&npuSleu p.cnerrg]. (gjnflrn flu£igAa /€T76i/ ffftBi($0>& r ĵreuaBihua) 
et^dlenaaignjib Qjriida AlesiuAaA s^Hj-iugna P-crrerrajj. ntfreoa 
ga&ia) Bfl^iQnesr anr^Aannaerr ( L IS A )  C . D .  R O M )  B-IQbSIA) 
penerr^j. S^G ^iSg £1 eaeo ^rjmbAdla&r, QBJ6ifh6®A&r
&t'nijrs0imn6iiT <$<xei/cu<xcncrr G)upA&,Uj.mgrra fLdtretrgj. ^rjmUAdl 
lunertfroietr, d&jd)uj i^jreva^fSeir anarnemQiQejeifHfilinear ryraraA 
Qffiu^aeir (̂elfAlemauSla} tying] ^rjmbAd\a6B6rt Qeu erfluJIQi urn try 
sfrrAiRi'iuQiAjtyi'iLiQidpnfraen. ^jftgjuedr ĵBitraerr tying] cgiZ/eiyocBenr 
QtyAhu gjrev0,tys^6irr Bf)rf)Bf6Brja6tf)6BT QtynurjjAfgib euip/Aia (Lpupujib. 
gjrai QBi6rfliSQa6B6rrujib dtydhu gjrevatb s*trA(gBlA&6irpg]. jjpevriian 
QtytfUu gjreoa O^enei/aeVr earn uu near gj 6jpQa6srdsiJ Sjevriiena 
gireoafra6if)6srnen erQftyiJuLL. ueo g]rei>a66>6tr Q6U6if)uShLQ6ri6ng]. 
dioeofSa tyaBjaia(6gA ^  tyius/ Gi&ibg] {3) wriienaty QtyAhu gjreoagd^eirr 
Qtytr$iun6rr\gi_6isT Qtyni_fri] QanerrenBjib.

C .  D .  R O M  Q p e r fh s i fu Q g g i j ib  f i& ijp & J ta G n

dipA an6muu(Siib  C .  D .  R O M  Qty6rflB/uQ>^g]tb rflatjpAdlaert
QtyAhu gjra)aA]A)mna) ep(\£ni(guQ\4r]i&'iLiC.Qi6n6rresr.

1992.07.21 - (IP- 1 1 . 10.00
1993.08.25 - <IP-1 1 . 10.00
1993.09.22 - CIP- u . 11.00
1993.10.20 - CIP- U. 11.00
1993.11.24 - (tp. u .  10.00
1993.12.22 - CIP- u . 10.00

{Slgty Qty6iflB/uQl<jigjib rgaipAdliunesTg] QtydUu g]reoaty06sr eun&afr 
d e a ia u  dlrflBilarty6mL.Qunj]ib. S ) ^ gu u riifg u p p  BSHgiDLjUBjfteen, 
QiDGv$a b f)i. 1 rjrii 06061111 Q iipei/ib, u 0 B j Qffibg] Qan^H6tTBjib 
Binffsfr Q&em&iCi LflrflBfletr ty6S)6n&ngL.6ir tyiuBjQ&iUg] Gignc-hq 
Q&nerreirenb. gfreoafratir S g J  Otynufrunm Bingafrat^A^j @ 5 / 
Lipnfl ^jn5\B?IA(giDnp] tynjBjL.6isr QailQlA Q&ntii6mhu®d>l6irpnfraen. 
QluO un(ipgj QtyAhu gjreo&tygla) L I S A  &jib, BflqetyQnesr QmpQ&nen 
ailuf. (Sri»:n(Tcit:Uionin«Ioc) 1i/ib C . D . R O M  GiBjertiiSiLuj-ai S-enettg}.
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T. G. PIYADASA
MEMORIAL LECTURE
______________________________________________ —--------------------------

The T. G. Piyadasa Memorial Lecture will be delivered by 
Mr. Russell Bowden, Deputy C hief Executive, Library 
Association, U.K. on 12 August 1993 at the National Library 
Auditorium. The title o f the Lecture is “Managementof Library 
Associations & their International context”. The memorial 
lecture has been organised by the National Library to honour the 
late Mr. T. G. Piyadasa, former Librarian of Kelaniya University.

SRI LANKA - LIBRARY SURVEY
The SLNLSB has already completed a major part o f the 

District Library Survey in the country. This survey was 
commenced to assess the library situation in the country. Paucity 
of reliable information and statistics in the library field has been 
a major obstacle to library planners, library administrators and 
researchers. The SLNLSB commissioned a leading librarian in 
each district to carry out the survey, with the assistance o f the 
local government and education sectors. At present the library 
surveys o f the following districts have been completed;

•  Kandy
•  Kurunegala
•  Ratnapura
•  Galle
•  Moneragala

•  Kalutara
•  Matara
•  Badulla
•  Kegalle
•  Colombo

•  Gampaha
•  Matale
•  Polonnaruwa
•  Puttalam
•  Nuwara-EIiya

The survey includes information on the number of libraries, 
their collections, furniture and equipment, personnel, organisa
tion, services and funds etc.

NEW BIBLIOGRAPHIES

B ib lio g ra p h ies  on ‘Kataragama’ and the 
‘Mahindagamanaya’ (arrival o f Arhath Mahinda Thero) have 
been compiled by the Documentation Division o f the National 
Library.

LIBRARY SCIENCE RESEARCH

NEWS

COLOMBO BOOK FAIR -1993
The first Colombo Book Fair was held at the National 

Library o f Sri Lanka from 27 April to 3 May 1993, 28 leading 
local and foreign book sellers participated at this fair. It was 

/inaugurated by Hon. Sunethra Ranasinghe, Minister o f  
Education Services. This book fair fulfils a longfelt need for a 
regular international book fair in Sri Lanka. The National Library 
intends to organise the book fair once in 2 years.

LIBRARY NEWS INDEX

An index for ‘Library N ew s’ - (1973 - 1992) has been 
compiled by the documentation division o f the National Library. 
This index will be a part o f the next ‘Library N ew s’ issue which 
will be published to celebrate the 20th anniversary of this formost 
Library Journal in Sri Lanka.

ISBN - SRI LANKA
Sir Lanka can be considered a model for ISBN application 

according to Dr. Hertmut Walravens, Director, International 
ISBN agency. Participating at a T.V. interview over Rupavahini, 
he said that during the last seven year period the Sri Lanka ISBN 
Agency has achieved about 80% coverage o f local publications. 
This is a tremendous achievement when compared to other 
developing countries and the SLNLSB should be congratulated 
he added.

CDS/ISIS WORKSHOPS
Two CDS/ISIS workshops will be conducted by the 

National Library in August and November 1993. For further 
details please contact the Head, Information Technology 
Division.

A wide range of facilities are available for Sri Lankan 
Librarians for research activities in the field o f Library and 
Information Science at the National Library of Sri Lanka. The 
library and information science collection of the National 
Library is considered one of the country’s best collections in this 
field. A number o f leading international library journals are also 
available. The CD-ROM version o f Library and Information 
Science Abstract (LISA) will give up to date information on all 
researches and publications in the field. Researchers are 
encouraged to publish their research work in the ‘Library N ew s’ 
quarterly publication of the National Library. They can also 
submit their research at the monthly National Library Lecture 
series. The National Library also encourages the publishing of 
monographs. The SLNLSB has already published a number of 
monographs written by Sri Lankan Librarians. For further details 
please contact Director, National Library of Sri Lanka.

CD-ROM DEMONSTRATIONS
s______________________________________________________________ _v

The following CD-ROM demonstrations have been planned 
by the National Library

1993.07.21 - 10.00 a.m. 1993.10.20 - 11.00 a.m.
1993.08.25 - 10.00 a.m. 1993.11.24 - 10.00 a.m.
1993.09.22 - 11.00 a.m. 1993.12.22 - 10.00 a.m.

The demonstrations will be held at the Reader Services
Division of the National Library. Those who wish to participate 
are kindly requested to contact the Head, Reader Services 
Division for further details and registration. Librarians are kindly 
requested to inform  the prospective c lien ts about the 
demonstrations. At present the National Library possess the 
CD-ROM version of LISA and Science citation Index.
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M. L. S. COURSE IN
LIBRARY SCIENCE
___________________________________________________________/

The first M.L.S. Course in Library and Information Science 
in Sri Lanka was inaugurated on 16.03.1993 at the faculty of 
Graduate Studies, University o f Colombo. The first batch consists 
of 18 students. Prof. Arjuna Aluwihare, Chairman, UGC., Prof.
G. L. Pieris, Vice Chancellor, University of Colombo; Mr. W. B. 
Dorakumbura, V ice  C hancellor, U niversity  o f  Sri 
Jayawardenapura, Prof. B. L. Panditharatne, Member, UGC., 
Prof. W. D. Lakshman, Dean, Faculty o f Graduate studies and 
Mrs. S. C. Jayasuriya, Librarian/Course Director were present at 
the inauguration ceremony.

NATIONAL CORRESPONDENT
k_________________________________________ 9

The Director, National Library of Sri Lanka is the National 
correspondent o f the following journals /News letters.

•  Asia - Pacific Book Developm ent (ABD) News - 
Published by Asian Cultural Centre for UNESCO, 
Tokyo, Japan.

•  CDNLAO News Letter - The News Letter of the Confer
ence o f Directors o f National Libraries in Asia & Oceania 
published by the National Diet Library, Tokyo, Japan.

•  APINESS News Letter - Asia Pacific Information Net 
work in Social Sciences. Published by National Social 
Science and Documentation Centre, New Delhi, India.

Those who wish to send news items and articles to any o f the 
above, should address, them to the Director, National 
Library o f Sri Lanka, Independence Avenue, Colombo 07.

ISSN - SRI LANKA
 ̂ ____________________________________________________ >

National Library of Sri Lanka has been designated as the 
International Standard Serial Numbering (ISSN) Agericy for Sri 
Lanka, by the International ISSN Agency in Paris.

The preliminary work for the implementation of the ISSN 
system eg. statistical survey on serials published in Sri Lanka, 
signing of bi-lateral agreement have been completed. The 
National Library hopes to implement the ISSN system before 
end o f 1993.

ISBN SEMINAR FOR SRI LANKAN 
PUBLISHERSV ____ ___:_____________ ;__________________ /

ISBN Sem inar for Sri Lankan Publishers was held at the 
National Library of Sri Lanka, on the 11th May, 1993. The Chief 
Guest of this Seminar was Mrs. K. I. W ickramasinghe, Secre
tary, Ministry of Education Services and Dr. Hertmut Walravens, 
Director, International ISBN Agency, Germany served as the 
Resource Person.

RETIRED
V ----------------—____________________________

Mr. P. Tham birajha, Head Librarian, USIS, Colombo, has 
retired after 35 years o f service. We wish him a happy retirement.
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DOCUMENT DELIVERY SERVICES
\___________ :____________________________________________ ^
Cont... from previous issue
DIALOG Information Services, Inc.
200 Park Ave., Suite 1201 
New York, NY 10166

DIALOG offers some 329 million records in more than 
400 databases ranging from directory-type listings to complete 
text o f conference papers or articles in refereed journals. Carries 
more than 1600 full-text titles. Cost: $ 6- $ 16.50; Knowledge 
Index, simplified search o f 100 databases (6 p.m.-5 a.m. only) 
costs less. Orders are received and delivered online. Contact: 
Diane Leo, 800-334-2564 or 212-682-4630

Disclosure Inc.
5161 River Rd.
Bethesda, MD 20816

Provides paper copies, microfiche, or electronic form 
from in-houe collection dating back to 1968, or from database and 
CD-ROM. Specialization in business, investment, law, and Hard- 
to-find items. Orders taken by DIALOG, RLIN, FAX, E-mail, 
phone, CompuServe, Dialup. Delivery by mail, FAX, overnight 
mail, Express Mail. Turnaround: standafd, 24 hours; FAX, two 
hours. Costs: standard, $ 25; rush, $ 50 + copyright fee; FAX, $ 
2 per page. Contact: Kathy Cook or Monica Callahan, 800-633- 
8241

Docutronics Inform ation Services
BO W . 42nd St.
New York, NY 10036

Provides documents in business, investments newspapers, 
and hard-to-find items. Charges only for document costs; no 
subscription fees, no extra fees for Saturday. Ordres taken by 
mail, FAX, phone. Delivery by mail, Express mail, FAX. Costs: 
standard, 35(4 per page + research time costs; rush, $ 3 per page 
+ Research time costs. Turnaround: two hours; rush, one hour. 
Contact: Kate Purcell, 800-227-5595; in NYC 212-730-7140.

• *
Dynamic Information
4550 Montogomery Ave., Suite 
4436 N Bethesda, MD 20814

Covers all subjects including business, financial 
documents, science and technology, psychology, and pharmacy. 
Obtains documents from commercial vendors, plus International 
Pharmaceutical Abstracts, PSYCInfo, a national network of paid 
searchers of main library collections, authors, publishers, societies, 
associations, and others. User orders traced and routed 
electronically. Orders taken via mail, FAX, and phone. Delivery 
via mail, FAX, and courier. Price information from vendor. 
Conact: K.C. Morisseau, 301-986-1444 or 415-259-5000

EBSCO Publishing
83 Pine St.
Peabody, MA 01960

Full information about this new document delivery supplier 
withmorethan 113,000serial titles willbeavilablesoon. Contact: 
Tim Collins, 800-221-1826

ERIC Docum ent Service, Inc.
Educational Resources 
Information Center (ERIC)
7420 Fullerton Rd, Suite 110 
Springfield, VA 22153-2852

A nationwide information network designed to provide 
users with ready access to education literature, it is the largest
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education database in the world, with more than 735,000  
bibliographic records o f documents, journal articles, papers, 
conference proceedings literature, reviews, and curricula materials. 
Minimum deposit of $ 300 required. Orders taken via OCLC, 
DIALOG, FAX, E-mail, airmail. Delivery by FAX, UPS, courier, 
airmail. Costs: standard, 1-25 pages, $ 3.20 + $ 2.79 s & h; FAX, 
add 250 per page; overninght mail, prices vary depending on 
weight and carrier. Contact: Lisa Douds, 800-443-3742

ESL Information Services
Engineering Societies Libraries (ESL)
345 E. 47 th St.
New York, NY 10017

ESL is one or world’s largest collections in engineering 
and a depository of many engineering societies. Very strong in 
conference proceedings. Orders taken by mail, FAX, OCLC, 
RLIN, DIALOG. Delivery by mail, courier, UPS. Turnaround: 
standard, three days; rush 24 hours. Costs: standard, $ 15 for first 
15 pages + 40 0 per page up to 49 and $ 2.25 copyright fee; over 
50 pages, add $ 1 per 10 pages; FAX, $ 20 for first 20 pages, then 
$ 5 for each additional 10 pages; Federal Express, $ 20; Express 
Mail, $ 10; UPS, actual costs. Contact: Jean McCecy, 212-705- 
8187

Faxon Research Services (FRS)
238 Main St., Suite 201 
CaWbridge, M A 02142

Another newcomer - a joint venture o f OCLC and Faxon 
Research Services-makes Faxon Finder and Faxon Xpress 
accessible via OCLC. Faxon Finder is database o f tables of 
contents for more than 11,000 journals in science, engineering, 
business, and medicine. OCLC users can search Faxon Finder on 
OCLC’s EPIC and First Search services. All articles found in 
Faxon Finder can be ordered via Faxon Xpress. Deposit account 
o f $ 200 required to access Faxon Finder. Orders taken by OCLC 
First Search, DIALOG, FAX, E-mail, Faxon Finer. Faxon delivers 
mostly by FAX but will use overnight couriers and can send over 
Internet and Scan FAX. Costs: standard, via FAX, Internet, is $ 

. 11+  royalty. If those can’t be used, overnight courier is avilable
for $ 13 + royalties. Turnaround time is 24 hours plus delivery 
time, so FAX and Internet deliveries make it in that time. Overnigt 
courier can take 48 hours. Contact: Susan Stearns, 617-354-7112

Inform ation Access Co.
362 Lakeside Dr.
Foster City, CA 94404

A supplier o f periodical indexes online; libraries can 
mount IAC tapes or gain access through IAC network. Also has 
CD-ROM product line. Sixteen databases include Generla 
Periodicals, Magazine Index Plus, Academic Index, Expanded 
Academic Index, Business Index, Legal Resource Index, Investext, 
and others, Subscriptions: $ 2000- $ 45,000. Full-text copies can 
be ordered while searching. Contact: Doug Miller, 800-227-8431

Inform ation Express (IE)
3250 Ash St.
Palo Alto, CA 94306

Offers document delivery in all subjects, specializing in 
hard-to-find items. IE uses own sources and collection, libraries 
at Stanford and the University of California system, or for special 
problems sources like the Engineering Societies Library, Linda 
Hall Library, the Library of Congress, foreign libraries, authors, 
publishers, and associations. Delivery in 24 hours if filled at IE, 
48 hours if found outside. A barcode-based tracking and billing 
system gives client status reports and monitors turnaround 
performance from all sources. Orders taken via DIALOG, FAX,

mail, E-mail, and phone. Delivery by overnight mail, Scan FAX, 
and home delivery. Prices vary according to sourc. Contact: Mimi ' 
Ballard, 415-494-8787

Information On Demand (IOD)
8000 Waterpark Dr.
McLean, VA 22102
Pioneer in document delivery, good at full text o f hard-to- 

find and other documents, all subjects and dates, journal articles, 
all subjects and dates, journal articles, U.S. and foreign patents, 
conference papers, technical reports, government documents, 
and others. Uses own collection plus outside sources like Canada 
Inst, for Scientific & Technical Information, Georgia Inst. Of 

/'Technology, Library of Congress, National Agriculture Library, 
Univ. o f California libraries, Univ. o f Michigan, British Library 
Document Supply Centre National de la Recherche Scientifique, 
Japan Information Center of Science and Technology etc. IOD 
has its own online system; one-time setup fee, $ 20. Pays copyright 
through Copyright Clearance Center o f direct. Has some direct 
license deals. Turnaround:24 hours. Orders taken by IOD Direct, 
BRS, DIALOG, OCLC, ORBIT, GET, Sprint Net, RLIN, FAX, 
mail, E-mail, phone. FAX, $ 20 + 500 per page. Delivery by 
regular, overnight (add $ 7), and international mail and FAX ($ 20 
+ 500 per page). Documents via Internet planned. Costs: $ 14per 
document + copyright fee and 350 per page. Contact: Nancy 
Debncke, 800-999-4463

Inform ation Store
500 Sansome St., Suite 400 
San Francisco, CA 94111

One-stop document delivery company. Motto: “If it exists, 
we will find it”. All subjects, anywhere, including hard-to-find 
items. Orders taken through OCLC, DIALOG, Compu Serve, 
Easylink, FAX, BRS mail, E mail. Delivery via mail, FAX, 
overnight courier, MCI Mail. Turnaround: regular or standard 
service, three to five days; rush, 48 hours; same day, 24 hours. 
Costs: $ 12.50 for ten pages or less, 100-199 doucuments per 
month at $ 10.50 each, 200-299 per month at $ 8.50 each. Base 
rate negotiable for more than 300 per month. Call for more price 
info. Contact: Georgia Finnigan, 415-433-5500

ISI Genuine Articles
Institute for Scientific Information 
3501 Market St.
Philadephia, PA 19104

Strong in academic journals, especially  chem ical, 
engineering, medicine, pure and applied sciences, humanities, 
and social sciences, Genuine Articles covers titles in ISI Current 
Contents and Science Citation Index. $ 300 deposit required to 
open account. Turnaround: 24 hours from receipt. Orders taken 
by phone, international mail, E-mail, OCLC, DIALOG, BRS, 
FAX. Delivery by mail. FAX, ovenight, and international mail, 
Costs: standard, $ 10.70; discounts available; rush delivery by 
FAX, $ 10.50 extra; overnight mail, $ 11 extra; extended service 
for pre-1988 titles, $ 7.75 extra, Contect: Ed McGettigan, 800- 
336-4474

LEXIS Docum ent Services
Subs, o f Mead Data Central, Inc.
2901 Normandy Rd.
Springfield, IL 62703

Provides access to full-text legal information database 
(U.S., state,federal, UK, and France) and specialized law (taxes, 
securities, banking, international trade, patents, communications, 
labor, energy, public contracts, etc.). Over seven million records 
in financial database on more than 1500 publicly owned U.S. and
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international companies in 100 industries. Subscribers must sign 
agreement to receive full services. Orders taken by mail, phone, 
FAX, other. Delivery by mail, phone, FAX, other, Delivery by 
mail, FAX, courier, other. Costs: standard, $ 28 + $ 3 s & h; FAX, 
$ 2 per page; overnight courier, $ 16. Contact: Rebecca Cantrall, 
800-634-9738

National Translations Center
Document Delivery 
Library of Congress 
3d & A Sts. SE, Adams Bldg.
Washington, DC 20540

Provides copies on demand o f unpublished translations 
from any language into English in the natural, physical, medical, 
and social sciences, Translations are generally o f current journal 
articles, patens, conference papers, standards, and technical 
reports. Costs: standard, $ 35 + NTC searching charge; FAX, add 
$ 10; next morning, add $ 10; next afternoon, add $ 7. Contact: 
202-707-0100

NewsBank/Readex Quick Doc
58 Pine St.
New Canaan, CT 06840

Provides copies o f articles from newspapers, some 
magazines covering academic, medical, foregin materials, 
humanities, business, education, U.S. government, drama and 
more. Catalog o f newspapers and magazines avilable. Orders 
taken by mail, FAX, and phone. Delivery by mail, FAX and 
overnight mail. Turnaround: 24 hours fromreceipt. Costs: standard, 
$ 10- $ 15, including copyright fee; FAX, $ 5 for 20 pages; 
overnight mail, $ 12. Contact: Larry Block, 800-762-8182

OCLC Dispatch Service 
OCLC, Inc.
6565 Frantz Rd.
Dublin, OH 43017

About to be introduced, OCLC’s new document delivery 
service will allow document ordering or ILL. Library Patron 
Services covers First Search Catalog holdings attached to a 
variety of unique databases including World CAT (OCLC Union 
Catalog), Article First, and Contents First (serials table of contents) 
and ML A Bibliography. ArticleFirst and Periodical Abstracts are 
the first databases ot offer document ordering. Documents will be 
supplied by UMI’s Article Clearinghouse, and probably more 
document delivery suppliers will be added for each First Search 
databse. OCLC guarantees high-quality, reliable service. Library 
Services overs PRISM Interlibrary Loan, which can be used to 
order documents from major resources (The British Library, 
Chemical Abstracts, etc.) Orders taken via OCLD. Delivery by 
mail, FAX, overnight mail. Price info not available. Contact: John 
Hearty, 800-848-5878

Research Libraries Group (RLG)
1200 Villa St.
Mountain View, CA 94041

A newcomer to document delivery. Full-service citation 
and document delivery service called CitaDel. Provides access to 
some of the most popular commercial citation databases. No 
tapes or CD-ROMs to mount. Individual passwords, authorization 
cards not needed. Only requirement is connection to RLEN via 
dedicated RLIN line, Internet, or SprintNet direct-dial access. 
CitaDel has Premium files (ABI/Inform, Periodical Abstracts, 
Newspaper Abstracts, Disssertation Abstracts, El Page One, and 
(PAIS) and special files (Index to Foreign Legal Periodicals, ISI 
History o f Science, History of Science Bibliography, Hispanic- 
American Periodicals Index). Full-text copies o f most articles in

the CitaDel files avilable. Documents can be ordered and delivered 
to the ILL Deparment or direct to the user. Basic prices not yet set.

Turnaround: 24-48 hours. RLG ha s developed the ARIEL 
software to be used with Internet telecommunications to transmit 
documents between libraries. Contact: Pamela Cook, 800-537- 
RLIN

Research Publications, Inc.
12LunerDr.
Woodbridge, CT 06525

The official microfilm supplier to U.S. Patent and 
Trademark offices. Provides paper copies o f all patents from U.S. 
and most industrial nations. Offers documetn delivery service to 
corporat and special libraries and plans to extend its document 
delivery to academic and other libraries. In mid-1993, RPI will 
offer delivery o f contemporary and historic documents from its 
holdings o f hundreds o f thousands o f out-of-print books, 
pamphlets, newspapers, and rare manuscript materials. Holds 
primary source mateials in the areas o f American and British 
history, American and British literatur, social and econimic 
history, women’s studies, theater, and music printed from the 
16ththrough 20th centuries. W ill also suppl

y journal articles in engineering, medicine, chemistry, 
and chemical engineering as well as hard-to-find items. Orders 
taken via DIALOG, FAX, mail, phone. Delivery by mail, FAX, 
courier, Express Mail. Turnaround:two to three days; rush, two 
to 24 hours. Costs: photoepoies, $ 9.50 +  750 per page after 10 
pages; rush; $ 12.75 + 750 per page after 10 pages; super rush, $ 
20 + 750 per page after 10 pages. Contact: Mitchell Rapoport, 
800-444-0799 or 203-626-2823

UMI Article Clearinghouse
University Microfilms International 
300 N. Zeeb Rd.
Ann Arbor, MI 48106-136

UMI’s more than 12,000 titles include scholarly journals, 
popular magazines, conference proceedings and transactions, 
newspapers, and government documents before 1987. Catalog 
upon request. UMI pays royalty, requires no deposit (discount 
given for $ 200 deposit). Orders taken through OCLC, DIALOG, 
BRS, instantly by Pro-Cite and Pro-Search, FAX, mail, or 
telephone. Delivery by mail (express or Animail International), 
overnight courier, or FAX (also via Internet o f your FAX). 
Turnaround: regular, four to five days; quick service, 24 hours; 
special, two hours. Costs: photocopies, $ 9. 95 (nonaccount 
$ 11.75); FAX, $ 9 + 300 per page. Contact UMI for special 
service charges. UMI also provides items from Dissertation 
Abstracts on line in hard copy, microfilm, or microfiche. Contact: 
Cheri Marken, 800-521-0600 or 800-626-2823

UnCover 2
CARL Systems
3801 E. Florida, Suite 300
Denver, CO 80210

Provides articles from more than 12,000 journals. Place 
orders as you search the database. Delivery in 24 hours. If 
unavailable, users notified. Has an agreement with the British 
Library Document Supply Centre (BLDSC). CARL users can 
order online any articles from the BLDSC Union List (54,000 
current periodical titles and 170,000 ceased journals) for $ 19, 
including copyright fee. A deposit o f $ 100 will open account. 
Turnaround: 24 hours. Orders taken online via CARL, telephone, 
FAX, and delivered by FAX, Internet, or Express Mail. Costs: $ 
6.50 per document+ copyright and database access fees. Contact: 
Martha Whittaker, 303-758-3030

(Library Journal /  February 1 ,1993)
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g l6u rfii6» ffi£  G g £ IU  p r w s c ip ii
fje w re u ifq #  e ir^ a r ifra ^ L b
(National Library o f Sri Lanka and Micro Forms)

# .  ^ i r .  irrrg js iru w B ii

®piittlliHî ®lii!!li!!il!ISil!®il!!!lillilillill!!iil!lllililiIwil!ilHB
glsuraj6»«5 (Sjs^toi fjTCua CffCMuajeiT ffsrou

g u aC lu ffl jflgy/tb gjevsTeuL^eL/d angesrrhi aerf)eer

euenft&dlemuj 1960^ ld ^ e m Q a e rf ld )  QugLoeneiSlGV a n  emit, 
Ot-Uf-UJgna & l{gr5$gj- S i d  angesnsjaerfleer euenfradl& g  
Qeued)iBCL.nenhaen g io g j QeueifliSQiaenen g]em6uuf.euenLDULSIeo 
Qeuerf]uSUlL.6S)LDt^LD. Qgm JSeogjiLu euenirddlufib, gnSO ju na  
gjeeer rgtpipuL. {yienrpuSleer ^fnSapaQjiiD (Lpa&tu anpessn ii-  
a e n n g io . SliB&d angesrrki aerflebr euennad\ui\esrneo g/r/b 
angesrrki aetflGsr euennadl ^fiftggjaj]Q )iD  ereirrp a g g g j i b  
lodaeiflenuGuj rfleoeiSlujg]. ^uSlemiLD ^ rfie n e u g  (S g Q u eu n -  
aeifleerneb ^corgy tii g jr jpan gesn iia igg& g  (ipadhu  £3) L ib  
eu iprhi&uuQlajGSig g n ib  aneseraat.uf.ujgn a  S liQ dd leerp g j.

@0)0, gjessiajUf_Gi]n angesriiiaeiflei g je isru L . « £ /L6S)i_
( M ic r o  f i c h e ) ,  g je e e r u i^ a a ig e n  ( M i c r o  F i lm )  ^ d lu jesr
(ys&d3uj S}t-g>engu Quny&esrtpeer. j /s im u l  ^ i l e n u  & {g  
gCenuiunesr euuf.eu(Lpenuujgjib, g p u u ^ g u u C u  105 x 148 uS.
lS. (Q u n g je u n a  4 * 6  ^ friig eu ib ). 75 x 125 US. iS. 
(Q u n g je jn a  j x  5 ^ fr iig ec io )  ^feneLfaenend Q a n ese iu g jw n g u j. 
«3 fgesrg] genevCilj ^fCenuuS\eer (SioebugsguSla) g n S d a u -  
u C u f - g d g io .  g jem u L . ^filenuuSia) dtenuujnaeifiD, Q a r i ig g  
g n a a /ib  eurflenaaerfleb gjreileir Q u n tgenn esrg j gj6evr6uuf.GiSle)
( M i c r o  i m a g e s ) ,u ^ d a u u iL u f_ g d g U > . g u g  gjeieruL. 
«5/L 6B>l  u e o  ailL -isiaenend  ( f r a m e s )  Q an essru f-gdg iD . 
Sleu/bgjleirr g p n g p u u i lL .  ^ fe n e j 11.25 x 16 u9. ifi.
(g€sf]uuL_L.)«Q(g)w . 23 x 16 US. iB. (S)(J5 LOLmj@ )^@ ti.

g je ie ru u d  a g e d  ( M i c r o  f i lm )  Q u n g je u n a  16, 35, 70 
u9. iB. ^faGvgengufU), gGeresfJGVL.dadat.uf.uj Q u n g e n u d a g -  
f&ipGajpu rfen^enguftis Q  anessruf. {g <&@ib. 16, 35 US. iB.

aGOLorrear g je m u i- d  a g e n  u g e u  Q eieifiiSQ aenenu u 0 oy 
Q au ju ju  u iu 6 iru Q i^ g u u (^ ^ 6 b rrp g j. Q adjjfSggrrenaen, euenp 
UL-iiiaen *Q&ujGuipenipu udSaj Qaiuuj 70 US. iB. ^faevioneer 
gjessruL-d a g e n a e n  B -u G u in d ld a u u Q l deer/peer.

gjTGvarhiaen S l g g  g]eeereuuf.eifa angesniiaeifJeer (Safruenu  
^ fg a r fJ u u g fr jg . *3 f d  angesrrhi aen ered\0eo d ie m .d a d  ai.uf.uj 
g n a e f io , rfessruanGvib uneJJdadaii.uf.ujgn a  ^ g u u g j u e e r .
@L- Q g g d a u f .e n u jg  geJIrrdaei/iD fjfteneu &.&,&! &ebr rpen. 
dIeni-djgjparfJuj g irtpangeerrii aen en , ^ jen eu  ® { g d g i i s  
(y se v ^ ^ le ilg g g j Qurprpj gysw rovi^o/ ^femouiJlGv (Suessrevnib. 
gFajarhia^gadenuuSlGoneer uiflGunggeneeruSa) gjeieruL. «£/l.6B)l  
Q u g io  urhiaetfJd&esrtpg]. ejQesresfJa) ^ eu geeirp  eJJ ion eerie 
Qpevib *£iee)jULj6ug!p(9f «^@ tb Q a e v a j  6j ) ^  angnrjeeer 
a u f-g £ e n g  ^ieniiiufeuamr^rDiu Qaeoeneu

&(& (gr^uiSkiL. gaeueneo ^jeeeruL. ^lL-eni_uSledl(grr>gj 
@)ev(&jGunau Qufarry&faianenetr Qpuf-UjLb. *3 ltJ)rr>gj Qunaa6Rt.uf.uj

!£jripangeerriiaenen § j d i  ^jeeereuuf.eifa angeerriiaen (tpeoib 
(Sueeeflu u n g ja n a a e o n io . u (geu  QeueiTnGQiaenen gjreoariiaeifldb 
(Safr£gj e n eu u u g ip g j  @ i_fh (SgeneuuuQ leugjLeer,
^leuipenrp gjreo ailQleugnjfgLD QaeoeSeerio ejipuQ l& rpg]. 
(jzlgg Qltjeeei® USIp a  Pioneer aenenujLb gjeeeieuuf.afa angeerrsiaerr 
£ frg g j  68)6L/ adSeertpcer. gjeeer gu uf. d f  angeerrhjaenett
eu n d tu u g p a n eer  atgeiSaen QlGerrfil Qjgeneer eunfr&a <Lpiy.ujngj. 
*QgGuneu S lg j  6gl(j>L.®u (Suneugrbaneer an£g)ujr&ia(§njib 
iSaeifio (gen tp(Seu.

Q jdjeunpneer ueomSIg peereniooen lS) tr^uLSIeniva *£feujprfla) 
dice gen tpu n Q ia teg ib  aneeetuuQi^osripeer. gjseeruL.^ a(getf)eb 
& {$ (gnSHiUSilL- gaeu en eou  Q u a y e u g ip a n a  eu n a a ii ^Ige&r 
Qp(ip r£etT£engufiD o.u (Su jn& laa (SgrflQhb. eunaatraen  
S teu pen roa  enaiun^geugneo  {§)6U(&j6i5)6u f^jeneu u(Lpgenuuj&  
at.uf.uj GuniuiiLfceerQl. gjeeeruL. ^ fL.enL.aen uneueneeruSleer 
iJl6er dlcv aiDuiiiiaeifld} epQgiiidemoneer tyientpuSId) eneu&au  
uQlGugipgLb S lu ii)  ey^uQ idleiT jpgj. g je m u u  ^fileni-uSleir 
Q u n (g e n L -d a g e n g ij u n it  d a  B -go jii) aigoSuSleer genpuflebr 
J/6T761/ anpeew um a. Qurftuj ^fenaSeonesr angeertijaenenu  
u n f r u u g ip g  (glgj uujgbtul- u m C u n g j.

gjeeereuuf-ajd angGerriiaenena angnpeem oneer assetaenne) 
u n n daq j}U f.u jn g j. ^ jsn aujn eo  QteuprrSlipQaesr eJK Sauienag  
guinrf)aauuL.L . a{geU\aeuneer, u n n g g fS iu i  tt-ge ifib  a ig e S ,
( R e a d e r )  rflprjgl e r fS ia g ib  a { g  eS  ( P r i n t e r )  ^gdHujGUjprtilcir 
B-u(Sujnaib ^ feu dlu jum deeripg j. . ^ eu ipen ip  gjreoariiaerr 
QaneneueereLf Q aujujLbQ un(ipgj aeueef)da Qeueisruf-UJ (y id d u j  

fw a w  ereereerQeueeflA ^eneauSlpeserQlio epGp {§jcsr£engd  
a n n g g g n a  (gltgj&a GeueserQlLb. fp o jQ eu n ^  u(gd)ufih dtiflgj 
*3]eni£>LJi3eo (SeufryuQui (S u n gj *£fg] u e o  iSpd& eneetaenen  
& ipu($iggjd lesrrpgj. ^fad)®LD atgerflenuid Qanerreueereif 
Q atuu/iU Sun gj ^ fa d lQ leu g ^ g rflu j Q acoo fio , ^ fdJIesr gPQpLD, 
a t g d a  eiS g g 0 !p (g  &rptp aeseressinif. ^ d tu jeere jgpen pd  
a e u e s r g 0 p  Q anenen GeueseiQliD.

f^eviB ienag G g d h u  g jr e o a g ^ e e r  G afru iS leb eptg 
u g d ju jn a  gjeesruL. ^ fiL enu , g jeseru u d  a  {gen j&{f)ujGsr 
e_6776T763T. 1982^10  «g£6BBtQi ®GVfhJBna (Sgdluj gjG vaa
(Saeneuaen a e n u  Q a tu iS g  gnenaenen g jeeeru u a  a  {gen 
*3 fGB)LauiJlGv (SusseiGO Qaiuuj GeueserQlio erm rpi &frwnesnl) 
e r Q ig g g j. g n e n n g g io  QeuetfluSluuuQiLD Q a iii^ g g n en a en en  
gjG m uL-d a  {gen ^ gmouiJIgv eu n aatra< §gdg euipriiaCSeueesruf- uj 
^ fGudlunfilwGQGv e re iru g j e r e v G e v n g d g ii)  Qgerfleuneer 
epeerrongie. Slojeer (Lpgrb a C u ie n a  1977 Gld uongio 
Q g n u d a io  1982 Uf.aioufr icn g io  euenpuSleoneer a n  ecu  
uggluSIdj QQjerf)u5lL-uuL.L. “aeer" ( S u n )  Qaiud)d>gnenaen  
120 g jeseru u a  a tg e n a e n n a u  (SuessiuuC Q ienengj. Qoneu
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paSIrj Geurry 16 @6u/5/68)<* u fifiliu  &LL($)anrj&(grrjLD
nyeoarut-f sriperr ajuf-6iSla) £.67767/657. @68)61/ @  pgturreiiJe^ipppj 
Q u p u u C t - e a r .

S)«nay paSlrj 6jp&igeatiptu 2956 peoiGOUL/aaeifla) 10 ,0 0 0  
nyem uL. ^ iile n u & e n  @6u/5/6B)<*5 G ptfhu pir cosier G & frudlev  
d  enenesr. @  eu firryerr Q uip iou rreorr ear emeu tJlearajptb pjr eosrii 
s>6if)6arrr<so ^ e i r u e r f lu t y s  G)srtuujuuiLi-ear. ^  emeu ujrreu ear

1. x m ii s B r jm  iryreo&ib (L ib ra ry  o f Congress)

2 . ^ e y a v g G r je S k u g  G g & tu  rfyrev&ib (N ational L ib ra ry  
o f A u stra lia )

3. g t i f g e o r r p e y  G p J lu i  pjreoestb  (N ation a l L ib ra ry  
o f New ze aland)

4. d lr flg p rrs a fh u  esGtfGarfleb, G l& rrqgtbiy (B ritish  
C o u n c il, Co lom bo)

Sirrthi&rj&o p/rG ospgearrreb  eu tprij s iu u ilL -  pjeaaruL. 
*3jL.as)L.&erfla) @6u/5/6B)<* Q pnrufrurrear g p e u r r s ,  *3f fit&emsiSierT 
1950 Q ja JIp p p jtb , eurrgpssss s ie m & p  Q prrL.fr, lyerrerfl eJ\urj 
*3 lfil&emsiSiGiT G urrearp u& G eurry ps> eueosen R-Grretrear.

^ fey eiv gG rjG 6h u g  Gp<fhu p ireo erggea rn eo  iJleareupLO 
sitreou u p g & p r f lu j  G gdflui pjTfiutLuf-iueb pjeaaruL. ^ItlemL.
£.(/$6l5)6U «̂ /60TUGtfluty(F Q6FUJIUUUL.L.gJ.

1982 ggeareurfl Qprrus>s,LD u^& iD un euemrj 
1986 -  1992 Uf-iFLDufr euemrj.

1983 - 1992 sirreou ugjgasirTG ar g t y & a o r T p s y  G g & tu  
rryrpuiLuf-tuai) pjeaaruL. Q -paflei} r§u/rfGorrpsy Gp^ltu  
pjTGoeeggearrra) ^ e a r u e i f lu iy s  Q & iu iu u u L -i-sy .

@ 68)61/ paSlrj @Gorfuemsig Gp<fhu p jreo & p g e o  s>eaaflSLorrear 
p e n c i l  Gsinrerreuearey Q& ujujljulLl . nyernuL. ,=9/tl6B)i_<*6i7 

3̂1 pear G&fiut3&> ^eftrenear. @\eu firryerr G p rn u a o  ^ ■ fltu rr
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PRESERVATION AND CONSERVATION:
POLICY AND DIRECTIONS FOR THE FUTURE
M A SA K A T SU K A T O G I

LIBRARIAN, NATIONAL D IET LIBRARY -  JAPAN

Outline t o  polices and programs o f t o  
National D iet Library in preservation and 
conservation.
Comments on some preservation projects 
of the National D iet Library. And gives 
overviews o f the program objectives and 
activities o f the IFL A PAC Regional Center 
for Asia.

1 . FO REW O RD

Preservation and conservation of library and 
archives materials is of serious concern to all national 
libraries and archives which hold collections of national 
heritage. It is a peril indeed for all librarians and archivists 
that a substantial portion of books storing the wisdom and 
knowledge of mankind is exposed to the danger of 
deterioration in one way or another.

In this paper I will outline the policy and measures 
taken by the National Diet Library (NDL) with regard to 
preservation and conservation of library materials. The 
NDL has been operating as one of the IFL A PAC Regional 
Centers since January 1991, and its goals and activities 
will also be discussed.

2 . O R G A N IZA T IO N

Preservation and conservation efforts of the NDL 
are managed by the Preservation Planning Office and the 
Conservation Division, both of which are attached to the 
Acquisitions Department.

The Preservation Planning Office, with one full
time director and 17 staff members in concurrent positions, 
focuses its efforts on policy formulation, planning, 
coordination and research activities.

The Conservation Division is responsible for 
binding, restoration and repair, and research of 
preservation and conservation techniques. It is staffed 
with 20 NDL personnel, 14 of whom are conservators 
specialized in monographs, maps, manuscripts, and rare 
books.

The Conservation Division also supervises a private 
bindery to which the NDL contracts out binding of 
periodicals and newspapers. The NDL provides the bindery 
with the facilities, equipment and tools, and all materials.

3 . P R E SE R V A T IO N  CO O PERA TIO N  
/ PR O G R A M

Th NDL started in January 1990 a new program for 
preservation and conservation named “Preservation 
Cooperation Program” for the purposes of raising 
awareness and promoting activities in this field in and 
outside Japan through various informational and 
educational services.

The Preservation Cooperation Program includes:

*  Provision of information and materials.
*  Provision of reference, referral and advisory

services.
*  Publication and distribution of printed information.
*  Training and technical assistance.
*  Planning of symposiums seminars, and forums.

Some of the goals are being attained, but others are 
not so clear. We receive queries from both within and 
outside Japan about treatment of biodeterioration of paper 
and other technical problems. When the problem is beyond 
our ability to answer, we give information where to turn to.

Under the educational program the NDL has 
sponsored a series of symposiums and preservation/ 
conservation forums.

Symposiums
1st. “Library collections in crisis. ” 28 March

1990. Merrily Smith, Director of the IFL A 
PAC International Focal Point, gave a keynote 
address titled “The IFLA PAC Core Programme 
and global trends in preservation.”

2nd. “Preservation and use of newspapers.” 27 
March 1991. A  keynote address “ The 
preservation of newspapers; international 
trends” was delivered by Jan Lyall, Director, 
Preservation Services, National Library of 
Australia.

3rd. “Cooperation for preservation at home and
abroad.” 26 October 1992. Jean-Marie Amoult, 
Director of the IFLA PAC International Focal 
Point, read a keynote address titled 
“Conservation and cooperation at the fall of the 
20th century.”
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Preservation and conservation forums

1st. Deterioration of paper and the effect of 
deacidification

Speaker : Reizaburo Ohe (Paper scientist, Tokyo 
University of Agriculture and 
Technology)

Date : 14 December 1990

2nd. Development of new mass deacidification process.

Speaker : Robert Wedinger (Manager, FMC 
Preservation System)

Date : 13 February 1991

3rd. Mass deacidification technology: a report from the 
Library of Congress

Speaker : Donald Sebera (Chemist, Conservation 
Research and Testing Office, Library of 
Congress) and Gerald Garvey (Mass 
Deacidification Program Manager, 
Library of Congress)

Date : 25 September 1991

4th. Storage and conservation of microfilms

Speaker : Haruhiko Iwano (Senior research 
associate, Fuji Photo Film Co.)

Date : 24 January 1992

5th. Preservation and conservation : problems of the 
past and future

Speaker : Nicolas Barker (Bibliographer/
conservation specialist, the British 
Library)

Date : 26 March 1992

Training programs and technical assistance are also 
important fields of activities, and the major programs we 
have been involved in to date since 1990 are as follows:

*  Mohamed Razali bin Mohamed Zain Senior 
Archives Restorer of the National Archives of 
Malaysia, stayed in the NDL from 15 December 
1990 to 15 March 1991 to take training courses in 
the Conservation Division.

*  Jan Lyall, Director, Preservation Services, National 
Library of Australia, visited tLe NDL from 4 
February to 28 March 1991, and discussed with her 
NDL counterpart the programs and activities of the 
IFLA PAC Regional Centers in Asia and the Pacific. 
She also did research on the preservation of cultural 
properties in Japan.

*  Akio Yasue, Chief of the Conservation Division, 
and Masakazu Kuba, a conservator, held a series of 
lectures and workshops in December 1991 in the 
National Library of Indonesia. Kuba stayed there 
until 28 March, and provided technical assistance to 
his Indonesian collegues.

*  Pinya Suwonachai, Chief Librarian of the Siam 
Society, Thailand, took training courses in the 
Conservation Division from 1 June 1992 to 31 July.

*  Seiji Oyama, another NDL conservator, was invited 
to the Bodleian Library, Oxford University, 
England, to assist with conservation of old Japanese 
materials held by the Library. It is a three month 
project from 24 September to 24 December 1992.

It should be noted that all these training programs were 
sponsored by the Japan Foundation under its Fellowship 
Program. It is also noteworthy that the training programs 
provide good opportunities for conservation specialists 
with different cultural backgrounds to learn from each 
other.

4 . M A JO R  P R E SE R V A T IO N  P R O JE C T S  OF 
TH E N A TIO N A L D IET L IB R A R Y

4.1 Microfilming and acquisition of GHQ/ 
SCAP documents

41
GHQ/SCAP is an acronym of the General 
Headquarters, supreme Commander for the Allied 
Powers, which collected and generated a large 
number of records and documents during its 
occupation of Japan after World War II. These 
records and documents are regarded as first class 
historical materials concerning wartime and post
war Japan. These ipaterials are held by the National 
Archives and Records Administration (NARA) in 
Washington, D.C., and the NDL, in close cooperation 
with the NARA, has since 1978 microfilmed and 
acquired as many as 30 million pages of the GHQ/ 
SCAP records.

4.2 Microfilming project of the Gorden W. 
Prange Collection of the University of 
Maryland at College Park

Following the GHQ/SCAP project, which ended last 
year, the NDL has just begun a joint four year project 
with the University of Maryland at College Park to 
catalog and microfilm a part of its holdings known 
among Japanologists as the Prange Collection.

The Prange Collection, Comprising virtually 
everything Published in Japan on all subjects during 
the period 1945-1949, contains 82,000 volumes of 
books and pamphlets, 13,000 titles of magazines,
23,000 newspaper titles, 640 items of maps, and so 
forth.

The NDL project is focused on the magazines, 
because 70% of them are not in the N DL’s collection 
and also because they, like the newspapers, are in the 
greatest danger of . deterioration and require 
immediate attention. The total number of pages to be 
microfilmed is estimated at about 4.5 million, 
including 13,000 titles representing over 1115,000 
actual issues and approximately 275,000 archival 
censorship documents attached to the magazines.

g d a a a e  gSaarfS 14/2 1993 -  £ & 15



The Collection was named for the late University of 
Maryland History Professor Gordon W. Prange, who 
served as Chief Historian on the staff of General 
Douglas Mac Arthur from 1946 - 1951, and arranged 
for the Japanese publications to be given to the 
University of Maryland.

4.3 Microfilming of the U.S presidential libraries

In the same line of efforts as made for the GHQ/ 
SC AP records and the Prange Collection to microfilm 
and acquire historical materials indispensable for the 
study of accupied Japan, the NDL has launched a new 
project to microfilm about 600,000 pages of 
documents held by the Harry S. Truman Library and 
some 150,000 pages of the Dwight D. Eisenhower 
Library in the U.S.A.

4.4 Microfilming of Meiji era book collection

The last project to be mentioned here is microfilming 
of about 34 million pages of 160,000 volumes of 
books published in the Meiji era (1868 - 1912)

The Meiji era is the starting point of Japan’s 
modernization, so publications produced in this era 
are of the highest historical value in the study of 
Japan’s modern history.

The books of Meiji, however, are subject to 
deterioration through acid in the paper, and 
microfilming was identified as the solution. 
Microfilming was carried out from September 1989 
to June 1991 in the NDL. It was a new experience to 
us in that this project was financed by Maruzen Ltd., 
one of the major book dealers in Japan, together with 
technical assistance from the Fuji Photo Film Co., 
Ltd.

5. OTHER PRESERVATION ACTIVITIES

5.1 pH surveys of current publications

The NDL has been conducting a pH survey of newly

academic libraries very soon. Through these surveys, 
we expect not only to obtain data but to raise, 
awareness on preservation among librarians and 
library administrators.

6. IFLA PAC REGIONAL CENTER

6.1 The International Focal Point and Regional 
Centers

The ultimate goal of the IFLA Core Program on 
Preservation and Conservation (PAC) is to assure 
that library and archives materials, published and 
unpublished, in all formats will be preserved in 
accessible form for as long as possible. Toward this 
goal the IFLA PAC Programme is managed and 
administered by an international focal point and 
currently five regional centers.

The International Focal Point, assuming the 
responsibilities of the Programme management, has 
since January 1992 been located in the Bibliotheqe 
Nationale, Paris, France. The Director of the 
International Focal Point is Mr. Jean-Marie Amoult, 
Director of the Technical Division.

The Regional Centers assist the International Focal 
Point with its projects, publicize its goals and 
activities to others within each Center’s region, and 
assess and represent the preservation needs of the 
region to the International Focal Point.

The PAC Regional Centers are :

*  Deutsche Bucherei, Leipzig, Germany, for 
Germany and German speaking countries.

*  Library of Congress, Washington, D.C,
U.S.A., for North America.

*  Institute Autonomo Biblioteca Nacionaly de 
Servicios de Bibliotecas, Caracas, Venezuela, 
for Latin America and the Caribbean.

acquired Japanese monographs annually since 1986. 
The purpose of this survey is to obtain data on the use 
of alkaline paper in publications in Japan, and, based 
on it, to encourage the production and use of acid- 
free paper for books. I do not intend to go into the 
details of the survey, but just to say one word, the 
survey shows that more than 70% of commercial 
publications are alkaline or low acid. This is very 
encouraging in our view, because the “brittle books 
problem” has been widely known in Japan only since 
1982.

5.2 Preservation needs survey

The NDL conducted in May last a questionnaire 
survey of 70 public libraries in Japan on their 
preseravation needs. Though the final results of the 
survey have not obtained yet, it was shown that one 
of the problems is the shortage of storage space.

We plan to conduct the same questionnaire survey on

*  National Library of Australia, Canberra, 
Australia, for Asia and the Pacific.

*  National Diet Library, Tokyo, Japanffor Asia.

Africa is represented by the International Focal Point.

6.2 Two Regional Centers in the Asia/Pacific 
Region

In the last CDNLAO meeting held in Peking in 1989, 
we discussed in our paper the responsibiliteis of the 
IFLA PAC Regional Centers at the National Library 
of Australia (NLA) and at the NDL. However, the 
policies and program objectives were not fully 
developed yet.

When Jan Lyall visited Japan under the Japan 
Foundation’s Fellowship Program in February 1991, 
she discussed with her Japanese Counterpart at the 
NDL The future directions of the two Regional
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Centers. The discussion resulted in the report titled 
“The IFLA Regional Preservation and Conservation 
(PAC) Centers at the National Diet Library (NDL), 
Tokyo, Japan and the National Library of Australia 
(NLA), Canberra, Australia February/March 1991.” 
This report formulated the short and long term plans 
and responsibilities of each center.

6.3 Short term plan for the next two years

The short term plan for the next two years identified 
in the above mentioned report can be summarized as 
follows:

*  Developing an efficient and effective 
communications network

The National Library of Australia 

Pacific Island Countries

American Samoa Papua New Guinea

Cook Islands Republic of the
Marshall Islands

Federated States of Micronesia Republic of Pelau 

Fiji Solomon Islands

Guam Tokelau

Republic of Kiribati Tonga

*  Investigating methods of increasing funding Nauru Tuvalu

*  Investigating the preservation needs of 
countries in the regions

6.4 Countries and regions covered by each 
Regional Center

New Caledonia 

New Zealand 

Niue

Vanuatu 

Western Samoa

In order to develop an efficient and effective 
communications network, it was agreed by the two 
Centers that the Regional Center at the NDL would 
be responsible for distributing information to 
countries and regions in Central and East Asia and 
the Regional Center at the NLA would distribute 
material to those in South East Asia and the Pacific. 
The division of geographical responsibilities is soley 
due to the vastness of the region and its very high 
population for the purpose of efficient 
communication. It is concerned only with 
distribution of information and easier
communication. It will never mean ruling out the 
possibility of participating in programs sponsored by 
the Regional Center in the other region. Conservators 
from any country in South East Asia, for instance, 
should be welcomed to take part in educational 
programs planned by the Regional Center at the 
NDL, and vice versa. Human interaction and 
exchange of experiences should be encouraged by all 
means.

Countries and regions covered by each Center 
are as follows:

National Diet Library

Bangladesh Pakistan

South East Asian Countries

Myanmar Singapore /

Cambodia 

Indonesia 

Laos 

Malaysia

It was also agreed that wherever possibly information 
would be circulated to all countries in both regions 
and that one library or organization, preferably the 
national library, should act as the distributing agency 
within each country.

Thailand / 

The Philippines

Vietna^i
//

6.5 Materials to be distributed

Distribution of information will be realized mostly in 
the form of printed material. T6 be specific, one 
important vehicle is the international Preservation 
News (IPN), a newsletter of the IFLA PAC. The IPN 
has to date been published up to No. 4, August 1990, 
and the Regional Center at the NDL will begin 
distributing to the national libraries in the region 
from the next issue on.

Bhutan People’s Republic of China

Democratic People’s Republic of Korea 
Republic of Korea

Hong Kong Republic of Maldives

India Sri Lanka

Mongolian People’s Taiwan 
Republic

Nepal

Other IFLA publication will also be forwarded by the 
Regional Centers. The NDL shipped out on 26 August 
1992 “Preservation Packet : Care, Handling and 
Storage of Photographs.”

6 . 6  Publication

Development of efficient and effective information 
network in both regions is one of the goals of the 
Regional Centers, and it would be desirable to issue 
the Center’s own newsletter. However, It would 
require additional financial resources and manpower,
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and it is unlikely the both Centers can fulfill the 
requireements immediately. As an alternative, both 
centers thougtit realistic to use CDNLAO Newsletter 
as the vehicle for distributing information. Through 
the “CDNLAO Newsletter,” the Regional Centers 
will publicize their current programs, provide 
information on basic preservation practices, and 
encourage libraries to communicate their needs to 
the centers. Jan Lyall, Director of the Regional Center 
for South East Asia and the Pacific, contributed an 
article “IFLA PAC activities in the Asia/Pacific 
regions” in the CDNLAO Newsletter No. 15 April
1992.

6.7 Funding

Funding for regional activities was identified as a 
critical issue by the two centers. The NDL has one 
senior staff member who serves as the Director of 
Preservation Planning for the NDL and the Director 
of the PAC Regional Center for Asia. The NDL has 
a budget for international projects such as training, 
staff exchange, a conference, etc. The amount we can 
allot for preservation programs per se may very from 
year to year, depending on the projects planned by 
other departments. Moreover, we can bear only the 
domestic coats like hotel accommodations, but not 
travel cost to and from Japan.

Since there is such a limit to our own financial 
resources, funding from other sources may be 
explored. It can be institutional, governmental, semi- 
governmental, or private. In Japan, the governmental 
agencies which are likely to be able to provide 
assistance are the Japan International Cooperation 
Agency (JICA) and the Japan Foundation. In order 
for assistance to be provided by these agencies, 
specific requests must be made by the countries 
seeking assistance. Requests cannot be made on their 
behalf by other countries such as Japan. The 
Foundation is able to provide assistance for two
different types of activity.......  either Japanese
experts going to other countries or experts from other 
countries visiting Japan. It does not, however, have 
any program* specifically aimed at library 
preservation may fall in the category of cultural 
property specialist fellowship program.

There is also a need to seek funding from private 
sources.

6 . 8  Survey on preservation needs in the region

It may be fair to say that the Regional Centers at 
Canberra and Tokyo are still in the initial stage of 
development. Their mission is planning and 
implementation of preservation programs which 
should aptly meet the local needs of a particular 
country. It is an important step therefore to collect 
accurate information on the preservation needs in the 
region. In August this year, both centers conducted a 
questionnaire survey as part of the short term plan.

This questionnaire turned out to be rather 
voluminous, and contains some queries whcih might

have been too difficult for some receiving libraries to 
answer. Whilst being aware of this, we went ahead 
with it, believing that the survey would give us 
valuable information for the future projects.

The results and analysis of the survey will be given in 
one of the future issues of the CDNLAO Newsletter.

7. LONG TERM PLAN FOR THE NEXT TEN 
YERARS

The Regional Centers at Canberra and Tokyo 
/, identified the following as the major goals over the 

next ten years :

*  establishing increased regular funding.

*  increasing staff resources

*  developing imporved training programs

*  assisting in the establishment of at least one other 
IFLA PAC center in the Asia - Pacific region

*  determining the most appropriate type of 
communication network for the program in the 
region

*  assisting in the development of research projects 
designed to address the problems faced by 
libraries in the Asia/Pacific region

Among these goals, “imporved training programs” 
should mean not only those taking place in Japan and 
Australia but training planned and implemented in a 
recipient country so as to meet immediate local needs. 
In planning educational programs, the Regional 
Centes will be expected to play a catalytic role in 
utilizing human mid financial resources.

“The establishment of at least one other PAC Center 
in the Asia - Pacific region” may require a few words. 
The Regional Center at Canberra is responsible for 
both South East Asia and the Pacific. It is in fact so 
vast an area that in the future at least one other 
regional center will be needed.

8. CLOSING

In closing I wish to ask for the understanding and 
support of all members of the CDNLAO for the 
program objectives of the PAC Regional centers in 
Canberra and Toyko, and particularly for the ideas 
that a national library or a comparable organization 
may act as national center in the distribution of 
information and communication network; and also 
taht the CDNLAO Newsletter will be used to carry 
the flow of information on preservation programs.

©  ©  M a s a k a t s u  K a t o g i  1 9 9 3

(This paper was presentd at the 5th Conference of Directors of 
National Library of Asia and Ocenia in Kuala Lumpur, 23 - 26 

November 1992)
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8©C33 ĉ 0 ©  $$©  $  ©^$0325? ©8. © 8  e @ e d  fio^ © 0. "eoae, 
© to 62532333© ©  «2533® © d  $ ^ g @  © @ $ 3  © $2S3 ©to825? $ ,
% Q 8 @ Z S )&  530323? 5330253 $3023)253023? 0 © @ © d ©  632S?2533 

0 $  0205323? 0O23?253O23? © 036025?  $ ,  8®23> 533®a6z3) 

5325?So23) $©033323)3 © 025? 6 3 0 d 3 0 2 5 3  0 d 2 3 )2 3 )3 0 O 2 3 ©  0 © 3  

© 0 3 3  d 6 e d  $ g 0 t o o  e i ^ © 0  0 0 3 2 5 ?  g g g 2 3 J ©  eS2sf©2r?2s?, 

$ 8 8 © 3 8 2 a ©  e^23?©2a?2sf 8 $ 2o d  ©206253 0 d 2 » 2 » 3 0 o z a ) 0  

53© 4£). d o 023? 0 0 3  0 © C  e a ? 2 $ S  ©25?625? 0 2 0 0 2 3 ?  03823333 

23)2i825? 6 5 3 3 £  © 20625323)300  0« )3c[6® 2S ?  ®§25?© 0? S 2 $ S 0  

$  0205323? © 0 3 ©  6 0 3 §  S 3 © ©  0 ® ©  © 30 3 3 0 2 3 ?  ©253 ©2o8 j8 .  

053®-®Si2S? $  ©2533© ©206253 0 d 2 3 )Z 3 )3 0 O  $ 0 )3 3 5 3 8 2 3 )

$3023)253023? $  ©8 . © © 2082?? 8 $ t o d  ©206253 05^23)23)30023?  

S ^ O  fi)^ 0 O  023?©23? 8 2 3 ) © ©  8 2 3 )©  05^23)23)30023? © 036025?  

©2533© 0 © 0  5 3 © 3 6  6® © 20© d23) 8 o ^ 0  ©533^6253 $3023)25)023?

©0 8 8 ."

S )® 6  C3C03® 
®S)©25) gdfeM5>J© ■ @ 6© 3c)

<Q30 d d fo ttC SS fr

g&>©
&  d d .  o d m is n a ts *  q Q d ® d * &  gc&as&o^cs

20£}©d ©jSo25'f 53g§© d©  032023) 06^23)23)30023?

$3d@20 23)©d 1841 $ 3 . ©O "©6325?gd ©§25? © 8 0 3 "  253025? 
20^25?8-®S. ©66025? 1 9 1 7  53@-CSi ©2530© $30253 g$C? ©®25?@ 
©§25? 0 ^ g  d 6 © d  ^303(5 532023) ©̂ S-€3®. ©©5? § 0 q
533®362S)825?©a? ©53325? 63^203 8 g  <g>C?g® ffl0©O25? © jB 8®  
jSC33 53302S)825?O 02625)25)300 53©25?©3SC23253 03®  <g)25)3©25?
$Q<5j S o .  ©@ 0 CDO ©COgOd @20 253ffld 53203© 0©3 
53»©d0253O 203 0 d © ^ 8  5p8fi25? 8 0 0 ^ 0  0©O?OoS25?

©^033gd3CDOfi25? $  25)002^ 25)© ^ © B o f l .  © 6?d6 3. 
 ̂ S0©3, '®©©^» ©6. OS0B. ©d. ip3co0, ©6. ©d. 

d23?©23?23), © S. ©C?. ©O3©025? © ^S 2533CD825) ®25?§©dj25? 
6253 5*So 253GD30©O jS ^ tod  @206253 0d t5)25)30025) CftS 
6p©G33325)3Qo 8@ O q© 253CD253 0 ^  20© 253© d  53203©B
8 B ^ © 0  ©dt^) S o .  ’©5325?9C? 0§25? 0 8 § 5 ‘ 253®25? 20̂ 2̂5?
§  9^GD02S) 035025) 0d25)2S)3eO  53©fi25) 25)25?25?©025? O0©25? 

© tO g Q d  ©20 253CDd 53203©© 53^©8© ©£)325? ©o6<2333 O ©  

©©6030325? © S  5330253825? 0d25)2S)30O  25303d 53203©©
53^© 8® Q  253©02g 23)d253 0 ^ .  ©206253 0dz5)Z5330 253© g  

53°25>C?530 §  0°2533©© 253©25)@ 5p25?^jS©25? g © ^  © tO ^ O d  

©20 25303d 63203© §a©25)d ^Sd(©3253oS25? 0 2 ^ ©  ©506253 

0d2S)25)30 65?©3©25? ^3d@C0 S 8 @ Q  ^©0333 8 o © d  0325?2533 
0 ^ .  ^©S©25? 0 © @  £ ^ 2 o d  ©206253 0d 2 S 2 3 )3 0 O  1 9 2 0

S©@ j8(^2od ©206253 0d25)25)3CO© d 6 s d  5p3<Sd©3^0 
©2533®q© 5 2̂5). 0d25)25330O 53©25?©3 ©0)253 0 3 ©  63(JCD3
253God 53203 ^ d § ^ 0 ©  ^©25)d© ®©33 ^533©B ^63353860?, 
©25)3©© 5p©33353253 5p0332S?@©fl? 5320 d 6 © d  ^dg^Cj ^
0©3^@ S©0?@©025? ©^ 0̂325? ©2533© 6 3 ^ c S o  20̂ 25).

@20^©d @206253 0dz5)23)30O g025?@ 53^80025?
S^©d25?, §25?530© 025-©S3@0 (c^Tsi B . €pjd. @d25332533025)) 
S^©d25? 53©25?©3 ©03253 ©C33d 1 962 ©23?©2»C?Sd 20 ©25) «*25) 
©d25)®3253 ®C33© 253^(Sde^ 603©^^ ^ 2 » . gd©^8o25?
Cp033353^25) 5p©CS3332533©025? 630d30© Q  253© 5p°S©3C?233»a>025? 
©0325? 53®25?S25) 0d25)25)30O2S3 5p©033325)3©0 GD-̂ 253 ©©25)© 
2530)638538© 8 3  ©dt5)@3253 025(5j©j^ 53g325? ^3-«3g25)3d©d 
8. ©d25332533023) @2025)3 ^ B  0©q33?CDO25? 2̂5?©3 <̂ 25).
@ 0°2533©B 0© @  Cp03®325)33 ©203©325333 B . © d.
©d25332533023) @jS25@3 8825? 1550.12.23 2̂53 § 0 0 3 0
23)n)253 0 ^ e@@ 0d23)2S)30O ©2^@3 ep^d@d-©5o S 3 ©  
63^203 B . 6&d. ©d25332533023) epgd@d-©E8 ®206253 0d2»23)30O 
253®25? 253© ©23)8-Sq. ©O 1962 ®23?©23)?©d 20 2̂53 ip8e>d^ 
0 8 gd^  S 0 o @  603353de^ @j8 ẑ ®3 epS25? S©223) 623)8-©S. 
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1. Introduction

Services of a Library depends on its staff. A library
even with limited resources can be well organised and a good 
service can be provided with the assistance of a well qualified, 
well trained and duty conscious staff. If a library with a good 
collection of resources has not been well organised and 
qualified and trained staff are not employed, an efficient 
service cannot be provided to the users of the library. 
Considering these facts recruitment of suitable staff and 
efficient management of staff is a very important task.

2. Recruitment of Staff

2 .1 . Tasks

In attempting to understand a library as a system, one 
of the parts of the system that requires careful evaluation is the 
task or tasks being performed. Tasks have a strong, dependent 
effect on other organizational variables such as people, 
organization structure and leadership styles.

2.2 Staffing

The Chief Executive of a special library is the Librarian 
or the Chief Librarian. The Chief Executive's designation in 
some special libraries functioning as information centres is 
Director/Information.

The special librarian sometimes act as a manager, as a 
librarian, and as a subject specialist. In addition to library and 
subject skills, the special librarian must have a strong motivation 
towards services, flexibility in procedures and aggresiveness 
in promoting the library to the organisation's requirements.i

Management skills are needed because the librarian 
functions both as an executive in the organization and as a 
manager of the library staff.

In the small special libraries the librarian must assume 
all professional responsibilities. Additional professional staff 
may include reference personnel, cataloguers, indexers, 
abstractors, literature specialists and translators. Minimum 
staffing level for a special library is considered to be one 
professional and one clerical person.

In larger libraries cadre of the library varies depending 
on the nature of the services provided by die libraries.

Once he has in mind how he wants to organize the 
work, librarian will then set about the task of finding individuals 
who have the sufficient skills and training to handle die duties 
relating to the positions established. This staffing function of 
management involves the problem of matching individual 
skills with the demands of particular positions. It also involves 
training of people to handle these positions and once the 
library starts functioning, it includes appraising individual 
performance.

2.2.1. Recruitment

Recruitment of staff for special libraries attached to 
Government and Semi - Government organizations is done by 
advertising in newspapers and GovemmentGazette, following

Recruitment & 
Management of 
Staff in Special 
Libraries

K. G. G. Wijeweera (ASLLA)
Librarian, Sri Lanka Tea Board

the approval of the Ministries of Policy Planning & Finance. 
Board of Management in Non-Governmental organizations 
approve cadres and qualifications of their library staff and 
advertise vacancies in newspapers. The relevant academic 
and professional qualifications required for a particular post 
must be assessed carefully. As per new policy of the 
Government the recruitment of staff should be done purely on 
merit basis on results of a written examination and an interview.

Minimum qualifications for a post of librarian in a 
special library is a first degree. Although the professional 
qualifications required varies depending on the services 
provided by the library, minimum professional qualification is 
a pass in the Intermediate Examination of the Sri Lanka 
Library Association or the second year of the Certificate 
Course of the Kelaniya University. Minimum qualifications 
for a post of Library Assistant are G. C. E. (Ordinary Level) 
and the First Examination of the Sri Lanka Library Association 
or its equivalent. Since there is no level of qualifications for 
employees of special libraries approved by the Government, 
the authorities of these libraries have decided and attested 
minimum qualifications required for their library staff.

2 .2 .2 . Promotions

Promotion of employees is of obvious importance to 
both the employee and the library. For the employee, it 
represents the opportunity to go ahead. For the library, it 
represents the upgrading or enhancing of human assets. 
Promotions include expansion of work responsibilities or 
growth in professional careers.

Promotions first involves the question as to whether to 
fill an open position by promoting somebody within the 
library, or to fill the position by recruiting someone from 
outside the library. In some libraries vacancies are advertised 
internally and employees are given an opportunity for 
promotions. Some libraries invite both internal and external 
applications for their vacancies by reducing qualifications of 
internal applicants. The effectiveness of persons recruited 
from outside versus those promoted inside the library is a more 
difficult area to evaluate.
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2.3. Training 3.1. Communication

Staff training is also very important for an efficient 
service in special libraries. For training needs of individual a 
department to be established and objectives of the training 
should be discussed. A suitable training programme should be 
prepared. On completion of the training, reviewing the 
training received and identifying further training needs are 
also important.

2.3.1. Work Experience

The simplest way to learn a job is by doing it, with 
exposure to the work itself, to remnants of prior work, and to 
the example of co-workers, and with casual instruction by 
colleagues and superiors.

2.3.2. Inservice Training

Communication is the process by which information 
and understanding are transferred from one person to another 
person. It is a process of reaching others with ideas, facts, 
thoughts and values.

The communication process always involves two 
people - The Sender/Source and a Receiver to complete the 
action of communication.

It may be either a one way

Source-------------------------> Receiver

or two way communication process

Source------------------------> Receiver

Planned instruction is superior to work experience as a 
teaching method. It may range from classroom instruction by 
a training officer, to one - by one instruction by a supervisor. 
When properly conducted it is purposeful and combines with 
testing and practice.

2.3.3. Education

Education means instructions administered by 
professional educators outside the libraries, in scholastic or 
academic setting.

Unless the receiver understands what the sender is 
trying to convey, an effective communication would not take 
place. Therefore preparing duty lists and allocation of duties 
should be in the form of written communication. Problems 
arising from time to time can be solved with oral 
communication. Librarian must be sure through "feedback" 
from the employees that the employee understands what is 
expected of him.

3.2. Supervision

Sri Lanka Library Association, Sri Lanka National 
Library Services Board, University of Kelaniya & University 
of Colombo are conducting courses in Librarianship. Sri 
Lanka Library Association is conducting Certificate Courses 
in Librarianship and training courses in Computer Application 
for Libraries. Sri Lanka National Library Services Board is 
conducting inservice training courses and postal courses. 
University of Kelaniya is conducting a certificate course, a 
Bachelor of Library Science Course and a Post Graduate 
Diploma Course. University of Colombo is also conducting a 
Masters Course in Library & Information Science. Natural 
Resources Energy and Science Authority (NARESA), British 
Council and Institute of Fundamental Studies are also 
conducting short training courses, seminars and workshops 
for library personnel.

Providing overseas training facilities for librarians are 
also important since it is a good opportunity to be familiar with 
modem techniques in foreign libraries. New fields of 
librarianship such as computer application are very important 
for employees of special libraries. Both local and overseas 
training facilities are useful to carry out these functions 
efficiently.

Granting study leave for employees to follow local or 
foreign full time courses and getting funds from sponsoring 
agencies to follow overseas courses are also important. 
Librarian has to make arrangements to cover the duties of the 
employee who is on study leave.

Depending on the ability of individuals, the Librarian 
can decide specialization of employees for a special function 
in the Library, i.e. Current Awareness Service, SDI Service, 
indexing of articles etc.

Supervision is an important function of management in 
the effective utilization of Human Resources for efficient and 
productive Library Service. In a special library, Librarian and 
Assistant Librarians, who are placed in charge of the workers, 
perform this function and may be referred to as Supervisors.

A Supervisor is likened to an archway to illustrate his 
importance. If any of these sections are removed the archway 
will collapse, and if the foundation is weekened or removed, 
the entire structure will lose its stability and disintegrate.

SKILL IN 
INSTRUCTING

KNOWLEDGE 
OF WORK

SKILL IN 
LEADING

SKILL IN 
IMPROVEMENT 
OF NEW 
METHODS

KNOWLEDGE 
OF RESPONSI
BILITIES

In a small special library of having less than ten 
employees Librarian can personally supervise work of 
individuals. In large special Libraries the Librarian can 
authorise his Assistant Librarians to supervise the work of 
other subordinates.
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3.3. Establishing good relations with staff

Establishing good relations with staff is very 
important to provide a good service from a library.

1. Set the right example
Act as you wish others to act 
Be fair - show no favourism 
Never avoid stem action when justified 
Never be revengeful

2. Tell people in advance about changes that will 
affect them.

3. Give Credit when deserved and at the right time
4. Let each employee know how he is getting on
5. Never stand in a man's way
6. Build up confidence in leadership
7. Encourage workers participation
8. Never lose your temper. Avoid argument, Be a 

good listener and refrain from jump in to 
conclusions, until all facts are known.
Allow the other man to talk.
Speak to him on what is important to him.

Librarian with above qualities can easily win respect 
of his staff and be a good manager.

Conveying staff meetings regularly will be helpful to 
iron out problems arising among employees and to provide an 
efficient service to users of the library. Short - term or long 
term plans to improve the services of the library can be 
discussed at these meetings and bring them into effect.

3.4. Library Committees

All policy decisions regarding the library, its staff and 
services are taken by the Library Committee. ’ Librarian is a 
member of the Library Committee while the Head of the 
Institute is the Chairman of the Committee.

Membership of the Library Committee varies 
depending on the role played by the Library in achieving 
the goals of the Institute. Decisions taken by the Library 
Committee are implemented following the approval of the 
authorities or the Board of Management of the Institute. If the 
Librarian is capable in decision making he will be able to 
persuade the Library Committee to recommend the plans he 
discussed at his staff meetings.

3.5. Job Evaluation

Job evaluation will help the librarian to improve 
existing services and provide a better service in the next year. 
Performance of individuals can also be assessed. Reasons for 
poor performance can be discussed and every possible step to 
improve services can be identified. Annual Report of the 
library and a Reader Survey will assist to identify the defects 
of the services provided by the library.

4 . Conclusion

The Librarian who gains high qualities of management 
through knowledge and experience will .win the hearts of his 
superiors, subordinates and clients. Then only he will be an 
excellent manager who runs a good man^ement unit for his 
superiors, a good office for his subordinates, a good resource 
centre for his clients.

© K. G. G. Wijeweera 1993
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No. o f Em ployees and Services provided by 
selected Special L ib ra r ie s

: No. of Employees No. of Trained Special Services

Library As per CadreActual Employees sto. of Volumes Provided
Local Overseas

Agrarian Research & 
Training Institute 
(ARTT)

06 04 03 * 12,000 Current Awareness, SDI, Current Literature 
on Agriculture, Accession List, Current 
Contents, Data Base*

Central Bank of 
Sri Lanka

22 22 10 10

l i l i i i l l l i

50,000 Advisory Service, SDI, Literature searches, 
special Bibliography, Current Awareness, 
Book. Contents, News Alert

Central Environmental 
Aulljority

04 04 02 3,200 Current Awareness, Current Accession 
Current Contents

Coconut Research 
Institute

09 09 05 |||!!!J|| 5,000 Agrinel Co-ordinator, Contents pages 
Service, New Book Alert Service, 
Computer Dam Base, Subject 
Bibliographies, News- letters. International 
Coconut Information Centre

International Irrigation 
Management Institute

05 05 02 03 5,500 Literature Searches, Computer Data Base 
CD ROM Literature Searches,

NARESA 14 10 07 03 5,000 Union Catalogue, Union List, Science 
Index Current Awareness, SLISTINET, 
Computer Data Base

Rubber Research Institute 08 05 i l l - 7,000 Cun cm Awareness, Indexing

Sri Lanka Standards 
Institute

30 12 I I I ! 04 6,000 SLSI Bulletin, ParibogikaPuwath, 
Bibliographic scries, current awareness, 
Computer Data Base.

Tea Research Institute m m 01 1111 - 15,000 Current Awareness

24 gefaraae gOaarfS 14/2 1993



d<5®£S© d  eparfead da&an 9®© g a fo  ep=ss> eposra©cd 
efc)i32ass cpaOa&j eojDgD djdeddzrfci ®eoz»3 

ISBN u®®sfa)«Eicj <p®2»®al 
ISBN <*0 <S;Sff/u£)«> Ggrrixeir, sfrevd^s ISBN <y>s,sufi 
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