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~ §23325333 @ -® S?00O 3

g  6 0 3 0 0 0 2 5 3 9 6  

0 8 0 0 ^ 3 3 3 0 ( 3 .

833-«SJ@3C03S2a ~
0 .  S .  253(^02300 @20233 -  £po8o30 £3^253®

9233(33253 8 0 OoS "
0 8 -  ££®6<323Cf8 ©C33 6382a ©23<0Z3)23O<O30C3

9825323300330538 -
0 0 .  0 .  @ 0 . o G < 5 j8  @20233 6253 ©(^@253 203 '

ea»S333 ©(^0253 

©q£330253©@ 82^)0.

t f i S t s  g d b a » c  e s S o

g  00233 63823 9825)2330030 Q© @£0022? £388®
8 ®8 ©2S) 8  1994.04.27 8 0  1994.05.03 2̂53 qzsfOo 6382a
gd232330 £sSo3 53025J0253 0^. ©0 ©0£}©O8 £3°003253O3 
230253 0q  Ot Q £302o8 ££230 g  0»233 - (g>25̂ C33̂  ©£338 
gqdoa-eSjos 983253 25^2538 <082533 0 <J. cg8^o30£} ©£338 
gq0OQ-€S>O3 £3<>003253(3 230253 0<̂ ©<£ <g8^030£) 03823 
@ 80 20302330 @-®S?@0G3 @ 88. @8 ^ 00 Q  0©osos80 
££(38  ©£338 1500 8  £3®-eft 9^0(33-®5c3 23^8-Sb. 0 0  
££@2300 g  0»23O §8232330 ©803 ®<SSl00©8 9233(33253 
££3030 0»3£3a.S©8 £££}@20©(38 @233(823 ©£3o8£38 £320

^8232330 ©803 @-®S?0g(3 923303253 gq0GQ-®S>O3 ©2330 
£320253 @0230 ££©00 230253 0^. 0oS23 @8232300
£38©8 203 9<̂ 0O3-®ro©8 ££3002023 ©2Sf£30O3 £3̂ 203
£fO330£3253, £3o823a823 230^2^ 203 ©«̂ (Sc3 ©©0^0
££@32333 0 .  0 .  § .  ©032^ a)-®S?0O0, Cg)8SJo30£} 0 o S 2 3  

@ 8 0  20302330 ®-SS?0 0 © 8  ££0 :q8 © ££ 0 0 8 £ £  2^®30,  9 . 

0 .  0 8 .  923303253 £3®3(O©0 23©@25332330 ££0338©

92$>®30 qo8  £320 g  0 °2 3 3 © 0  Cg>25^(30£) @20 © 233® £3388 

253©0(800 <^C308 C3253 0 © 8 ©  ££§8238  £320200(3 §20.

9^003■€JdC3 230253 0 ^ 8o3g® <g>25̂ 030£} ©©o8
9^003253C3 ££OC33253©8 <g25$Jo33£} @ 8 0  20302330 ©-SSS00C3 
0 Q 8  g  002333 03823 @8232330030 £382333303 230253 0<*.

©@® 9̂ 0O3-®SC3O £3®033@0 Ŝ OS-Sro, 0^0§@ £320
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E_^6)Slu_jl_&BT 6UT Î<iaa an.bf.UJ Qpp60lT6U8jl >̂(OT)llP̂ .S<36UULlL-
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(3<sirsB)6uujfrsBr̂ j a:<9ssi) urri_^ ĵsB><(D<9SSB)sn'û tj) e_6irr ^jL-idltu 
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NEWS
WORLD BANK TEAM FOR PUBLISHING 

AND BOOK SECTOR___________

A World Bank consultancy team visited Sri Lanka recently to 
study the local publishing, printing, book distributing and library 
sectors. Mr. Julian Rea of UK headed the team which comprises 
of five other experts in different fields. Ms. Gwynneth Evans, 
Director General, National and International Cooperation of the 
National Library of Canada was the library expert of the team. 
The Ministry of Education and Cultural Affairs, which had 
invited the expert team, selected a local team of experts to work 
with the World Bank team. Mr. Upali Amarasiri, Director, Sri 
Lanka National Library Services Board was chosen as the local 
counterpart of the library consultant.

JOINT PROGRAMME FOR SRI LANKA - 
INDIA PUBLISHING SECTORS

"  A, v

A high powered Indian Publishing Sector delegation visited 
Sri Lanka recently to promote publishing activities between the 
two countries. Mr. Sukumar Das, Managing Director, UBS 
Publishers and Chairman, Books and periodical panel of Capexil 
headed the delegation. They had a number of discussions with 
Ministries, Corporations and other authorities relating to the held 
of Publishing, Book trade and Education.

NATIONAL LIBRARY WEEK  ̂94
The National Library of Sri Lanka celebrated the 1994 

National Library Week with a wide range of activities Sri Lanka 
- India Book Exhibition was the main event Hon. Minister of 
Education, Cultural Affairs & Indigenous Medicine, W. J. M. 
Lokubandara was the Chief Guest at the inauguration of the 
National Library Week. The High Commissioner for Sri Lanka, 
H. E. Nareswas Dayal, Director, National Book Trust of India, 
Dr. Arvind Kumar were also present. The exhibition proved to be 
a big success and it drew large crowds of Sri Lankan book lovers, 
lectures, seminars, workshops were some of the other activities 
held during this Week.

___________CHAIRMAN BE APPOINTED___________
Mrs. Ishvari Corea has been reappointed as the Chairman of 

the Sri Lanka National Library Services Board for a second 
successive term. Mrs. Corea was the Chief Librarian of the 
Colombo Public Library for 38 years was appointed as the 
Chairman of the Sri Lanka National Library Services Board in 
1989.

Development database
DEVBASE, an online database on economic & Social 

development overseas which is compiled by the British Library 
for Development Studies and Overseas Development Institute, is 
now available on CD/ROM from Volnet U. K.

The database contains Over20000 references to books, reports 
and articles on development issues in nearly 200 countries and 
includes information on health, education, communication, 
industrial development, debt and adjustment, population studies, 
development theory, women's issues and political development.

IFL A 1994

60th International Federation of Library Associations and 
Institutions (IFLA) Council and General Conference will be held 
at Havana, Cuba, 21-28 August 1994.

Theme: Libraries and Social Development.

^  Surveys of CD-ROM

Unesco is providing financial support for a survey of the use 
of CD-ROM, with the objective of making an exhaustive inventory 
of all CD-ROM sites in developing countries. A CD-ROM site is 
defined as an institution located in a developing country and 
having one or more CD-ROM workstations to search one or more 
CD-ROM products.

PUBLICATIONS 

Directory of Libraries in Sri Lanka

The Publication of the Directory of libraries in Sri Lanka by 
the SLNLSB fulfills a longfelt need in the library community. 
The directory will be useful to obtain information regarding the 
different types of libraries established during the last few decades 
in Sri Lanka. The Sinhalese version is also available.

Machine-readable UDC

The first authorized machine readable version of the Universal 
Decimal Classification (UDC) has been completed by the General 
Secretariat of the UDC Consortium. The Master reference file 
(MRF) contains some 60,000 class numbers and covers the all 
subject fields. It is based on the International Medium Edition 
Published in 1988 by the British Standerds Institution.

Post Graduate Research

Mr. Piyadasa Ranasinghe, Senior Assistant Librarian, 
University of Kelaniya completed two year course for Master of 
Library and information science conducted by the University of 
New South Wales, Australia. The topic of the thesis is Sri Lanka 
National Bibliography a historical and critical study.

Training P r o g r a m m e _________

Two short term training programs to the public librarians and 
library assistants were held on 28.05.94-31.05.94 at the 
International Institute for Training of Rural Leaders, Embilipitiya.

A training program for pirivena librarians was held on 
17.06.94 - 20.06.94 at the Dematagoda Dharmadutarama Pirivena, 
Colombo.
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ISSUES IN SCHOOL LIBRARIANSHIP IN THE DEVELOPING COUNTRIES

We have come together this week to 
consider issues relating to school librarian- 
ship in the developing countries. What are 
these issues?

School libraries as they have evolved in 
recent times share certain similarities the 
world over. This should not be surprising 
since they have grown out of the same 
educational tradition. School libraries in 
developing countries are not a distinct 
phenomenon but share many attributes and 
problems with those in the developed ones. 
So the issues relate to familiar areas: phi­
losophy, administration, personnel, col­
lections, facilities.

Having said that, we immediately need 
to recall that school libraries exist and evolve 
in relation to their environment. So while 
the general areas of concern are the same, 
the particularities differ. The ways prob­
lems manifest themselves and the range of 
possible responses will vary with the country 
and region.

Without trying to cover the field of 
school librarianship in one address, I would 
like to look briefly at five major issues and 
offer a few ideas concerning ways they 
relate to school libraries in the developing 
world. The issues can be posed as questions:

1. What should be the role of school li­
braries in developing countries?

2. How can school libraries be developed?

3. What are the personnel needs of school 
libraries?

4. How can we build up school library 
collections?

5. What facilities are required and what 
can be done without them?

ISSUE 1; What should be the role of 
school libraries in developing countries?

What is, what should be the role of 
school libraries in developing countries?

12
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Senior Lecturer,
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What philosophy and objectives should 
guide their development? In basic outline 
school libraries the world oyer share simi­
lar philosophy and objectives, but the de­
tails depend very much on the particular 
setting.

In working out the role of the school 
library in developing countries we need to 
consider such variables as the cultural and 
socio-economic context, the educational 
system, and the characteristics and needs of 
users.

The School Library and the Culture 
Question

How does the role of school libraries 
relate to the culture and society of which 
they are a part? As Aithnard contended at 
IFLA 1987, Libraries in developing coun­
tries may represent part of an alien cultural 
package, an importation ill-suited to the 
country's needs, even working at cross pur­
poses to the people's interests.1 As part of an 
imported culture libraries may be associ­
ated with influences undermining tradi­
tional values and self-confidence and with 
the propagation of negative values such as 
consumerism. And how does the school 
library fit into communities where the ma­
jority of parents are not literate and where 
traditional forms of communication and 
recreation were oral rather than book cen­
tred?

The school itself is an imported institu­
tion. In their early colonial form schools 
often aimed to isolate youth from the com­
munity, to wean children from their culture. 
Even the modem educational philosophy 
we espouse may be at variance with cultural 
values: critical thinking, individualistic and 
democratic values in contrast to concern for 
group interests and respect for traditional 
hierarchies. How best can theschool library 
relate to the wider society in circumstances 
such as these?

I believe school libraries can be inte­
grated with the culture, but not without

thinking through issues like the above. For 
example, in studying the history of educa­
tion I have been impressed by the affinity 
between modem and indigenous educa­
tion, both often standing in contrast to early 
forms of schooling. Both are learner-cen­
tred, relying on active methods and matching 
responsibility with ability. Both aim at a 
well -rounded and functional education. So 
school libraries and modem education may 
be found to be compatible with certain 
indigenous educational principles. Moreo­
ver, the trend toward a more community- 
based education and library service rein­
forces efforts to integrate the school library 
with the culture. Likewise, cultural re­
sources could add much to modem school 
libraries: language and oral literature, the 
expressive arts, traditional forms of recrea­
tion, local history, information about the 
physical and social environment. There are 
rich possibilities.

But always we must keep in mind: in a 
changing world, where do we want to go? 
And given this new situation, what role can 
a school library firmly grounded in its set­
ting play?

The School Library and the Educational 
System

The role of the school library depends 
upon and changes in relation to the educa­
tional system of which it is a partrGilman 
reminds us that "it is the existing curricu­
lum within a school which determines the 
nature of the school library provision re­
quired, and therefore capable of being 
usefully employed within that school."2 
Early in the century school libraries were 
expected to provide supplementary mate­
rials to support classroom instruction and to 
encourage reading, especially of imagina­
tive literature. A larger role was inhibited 
by the pattern of instruction, which has 
sometimes been characterized as "chalk-v 
and-talk": a teacher, aided by chalkboard 
and textbook, giving group instruction to a 
class of 40 or more pupils. As we are all
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aware, the last few decades have witnessed 
educational ferment throughout the world. 
Rapidly changing society, the knowledge 
explosion, findings of educational research, 
and pressures for more democratic and cul­
turally relevant education have led to 
movements for educational reform. The 
result has been a new philosophy which 
focuses attention on the learner and the 
various resources and learning opportuni­
ties which would help learners develop 
skills for lifelong education. This philoso­
phy has brought the school library from the 
periphery to the very centre of the school's 
educational programme.

This is in theory. Indeed, statements of 
educational policy around the world reflect 
the new philosophy. In many cases such 
statements have inspired concrete steps for 
developing school libraries. But practice 
often lags behind theory. Education in many 
developing countries is still dominated by 
old patterns: an emphasis on memorization 
and rote learning, teacher-dominated meth­
ods of instruction, a central syllabus allow­
ing little room for adaptation or initiative, 
and an overemphasis on examinations and 
certificates. As long as these patterns per­
sist, the library's role will be limited. Only 
basic changes in educational practice will 
give the library a central role in education.

On the other hand, implementation of 
new educational methods is hindered by the 
lack of school libraries. So it works both 
ways: the new philosophy must be put into 
practice in order for the library to play its 
proper role, but the successful implementa­
tion of educational reform depends in part 
on the availability of well-equipped school 
libraries. One would hope for a two-pronged 
attack, with school library advocates and 
other proponents of educational reform 
using policy statements to push both for 
innovative teaching methods and the library 
resources to support them. A concern of 
school librarians must be finding ways to 
nudge the reform process forward.

The School Library and the Needs of 
Users

In each country school librarians must 
also look at the role of school libraries in 
terms of the needs of their users. 1 would 
like to examine this with reference to two 
key roles providing information and in­
formation handling skills, and reading pro­
motion and guidance.

1. Providing information and informa­
tion-handling skills

Students everywhere need information. 
Information is power, a basic human need 
and fundamental human right. Yet deve­
loping countries are information poor. The 
revolution in information technology is 
passing many o f them by and the informa­
tion gap between haves and have-nots is 
widening.

Existing libraries cannot buy new books 
or keep up with journal subscriptions. The 
cost o f  newspapers in Nigeria has escalated 
so much that even avid readers buy only 
one or two a week, and our 1 ibrary buys one, 
rather than the former six, weekly news 
magazines. A 20-fold increase in interna­
tional postal rates is cutting us o ff from the 
outside world. Schools are without books: 
a recent World Bank study found that "less 
than one per cent o f  primary school pupils 
in Nigeria have access to textbooks ( . . . )  at 
the secondary school level, the report esti­
mated the rate o f  availability o f  textbooks 
at 30 per cent for Engl ish, Mathematics and 
Sciences and 5 to 10 per cent for other 
subjects.3 Where will students get the infor­
mation they need?

Even when information is available, it 
may not be accessible to the people who 
need it. In som e cases those in authority or 
with access to information willfully with­
hold it. At other times there are unintended 
breakdowns in its transfer. It may be diffi­
cult to find out where to get information one 
needs, or it may only be obtained by going  
directly to the source.

In this situation school librarians face a 
great challenge in providing for the infor­
mation needs o f their users. It will entail 
gathering information from all possible 
conventional and unconventional sources. 
It may mean devising local reference tools: 
subject files o f clippings and pamphlets, 
indexes to local periodicals, directories o f  
community resources. Local circumstances 
will also guide school librarians in teaching 
information handling skills. They will need 
to teach students how to seek information 
in their particular environment, where in­
formation com es in trickles rather than a 
deluge. Equally important, they can help 
students learn to recognize the information 
they need to understand their situation and 
solve their problems.

2. Reading promotion and guidance

Helping children develop reading habits 
and skills and encouraging the reading of 
literature is a timehonoured role of school 
libraries throughout the world. While some 
have expressed fears that reading is being 
neglected.

Due to the current emphasis on informa­
tion, this role is being reaffirmed in both 
developed and developing countries. In the 
developing world reading promotion and 
guidance is likely to be a central role. In 
many areas schoolchildren come from non­
literate backgrounds and first encounter 
books in school. If they are to have access 
to reading materials and develop reading 
habits, it is likely to be through school and 
public libraries. Yet we know many chil­
dren leave school without acquiring lit­
eracy skills sufficient for either informa­
tion seeking oi; voluntary reading.

Children and youth also have a whole 
range of needs related to growing up. Some 
of these are developing an identity, learn­
ing how to relate to others as they move 
from childhood to adulthood, developing 
values and a working philosophy of life. 
These vital human needs may not feature 
prominently in the curriculum, and a soci­
ety in moral disarray may offer insufficient 
guidance. Literature, concerning as it does 
issues of identity, of relationships, of ethi­
cal and philosophical questions, offers stu­
dents valuable insights for grappling with 
life's problems. It can also extend their 
often severely limited experience, broad­
ening their perspective and expanding their 
knowledge and understanding.

The role of the school library in develop­
ing countries, as elsewhere, includes pro­
viding learning resources and opportuni­
ties, providing information and teaching 
information-handling skills, promoting 
reading. But these must continually be re­
thought with reference to the context: the 
socio-cultural environment, the educational 
system, and the particular needs and cir­
cumstances of the library's users.

ISSUE 2 : How can school libraries be 
developed?

What steps can we take to develop school 
libraries? What individuals or agencies can 
contribute? What patterns of administra­
tion or cooperation have been found ef­
fective in establishing and equipping school 
libraries?
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Individual and Professional Efforts

Excellent school libraries have been 
developed through private, individual and 
community efforts. Especially in the early 
years and today in countries without a school 
library policy, a fine school library can 
usually be traced to a principal, teachers, or 
members of the community committed to 
the idea of school libraries. I have observed 
school libraries to be an area where indi­
viduals can make the difference. A com­
mitted principal can direct school resources 
toward developing the library or mobilize 
support from parents. (Conversely, an un­
sympathetic principal can be the greatest 
obstacle to library development within a 
school.) Libraries in certain schools stand 
out, not because of better initial provision 
but the work of a dedicated teacher/librar- 
ian. There are also dedicated individuals 
within government or other institutions, 
who have found a niche from which to 
crusade for school libraries. This idealistic 
appeal is an advantage to the movement for 
school library development.

Such individuals abound in the many 
professional associations and non-govern­
mental organizations (NGOs) which have 
contributed to school library development 
in many developing countries. These agen­
cies have often played a crucial role in 
increasing library awareness and pressing 
for action on behalf of school libraries. 
They have been especially effective in 
building up library services from the grass­
roots level, through small measures for 
those who need it most. Examples are:

1. the Portable Libraries Project serving 
rural schools in Thailand, organized 
through the cooperative efforts of two 
reading associations and a library 
school;

2. the Banco del Libro of Venezuela which 
provides library services to rural schools 
and evaluates and publishes children's 
books meeting local needs;

3. the Sarvodaya Shramadana Movement 
of Sri Lanka, a voluntary organization 
for community self-development which 
sets up small libraries in pre-schools 
and organizes afternoon library activi­
ties for schoolchildren;

4. the Ninos y Libros, an advisory body 
working with parents and teachers to 
establish small school libraries in rural 
Uruguay;

5. the Kerala Association for Science Lit­
erature (KSSP) which publishes sci­
ence books and periodicals for children, 
sets up science corners in schools, and 
trains teachers in developing alterna­
tive textbooks.

It may be noticed that not all of these are 
strictly concerned with school libraries. I 
include them to emphasize the need to take 
a broad view and link up with all groups 
working toward the same objectives.

In my part of Nigeria thdrelatively high 
level of school library development can be 
traced in large part to the work of the state 
school libraries association, which has 
served as a pressure group to government 
and a mobilizer of teacher/librarians at the 
grassroots level. Such groups have often 
worked in fruitful cooperation with each 
other and with government departments in 
furthering school library development.

Government Efforts

As significant as the above efforts have 
been, school libraries represent an area 
where real breakthroughs have resulted 
from government initiatives. Examples of 
this kind of massive action from the top are 
the United States ESEA funding pro­
grammes, the Australian Commonwealth 
School Library Programme, and library 
legislation in countries like Denmark and 
Japan, all of which succeeded in establishing 
standard libraries throughout the school 
system. More recently, national policies 
arid legislation in developing countries, for 
instance the Southeast Asian nations of 
Malaysia, Hong Kong, Singapore and 
Thailand, have led to considerable progress 
in school library provision. Most develop­
ing countries have highly centralized edu­
cational systems which lend themselves to 
action from the top. Government directives 
can force uncommitted administrators to 
act. And often it is only the national gov­
ernment that has the financial resources to 
support widespread development.

The foundations for school library de­
velopment have often been laid by educa­
tion policy statements. Since the 1960s 
many countries have introduced education 
policies reflecting the new educational phi­
losophy and methods and acknowledging 
the central role of the school library. While 
library provision may be vague and im­

plementation has often lagged behind 
policy, this recognition represents a first 
crucial step, providing the rationale for 
further development. Some countries have 
already gone beyond this, using policy 
statements as the basis for legislation or 
programmes establishing and equipping 
school libraries and training school library 
personnel.

One should also mention the efforts of 
international agencies such as UNESCO in 
countries like Jordan, Tanzania and the 
South Pacific and the World Bank in Papua 
New Guinea and Nigeria as facilitators of 
school library development. Through ad­
vice and funding they have assisted govern­
ments in building up their school library 
systems.

Cooperation and Networks

School libraries have benefitted greatly 
from library cooperation, especially with 
public libraries, and networks providing 
centralized services. In a number of coun­
tries, especially in Latin America and 
Southeast Asia, the Ministry of Education 
has set up a network of regional and local 
centres which assist individual school 
libraries in a number of ways: central 
acquisition and processing, supply of 
materials, resource production facilities, 
training of personnel, inspection and 
advisory services. In other countries, among 
them Jamaica and Tanzania, the public 
library service has played a similar role. 
Public library systems, while far from ad­
equate, usually pre-date school libraries, 
have greater resources, and are staffed by 
library professionals.

Such centralized services, whether 
through ministries of education or public 
libraries, offer many advantages.to school 
libraries. First, they help with selection in 
cases where school library personnel lack 
sufficient knowledge, tools or contacts. 
Central cataloguing also utilizes the skills 
of professionals. Bulk purchases are cost 
effective and cut down on paperwork. Ma­
terials from the centre can be supplied to 
schools on a rotational basis, supplement­
ing their collections, while audiovisual re­
sources can be produced and distributed to 
schools. Ministries and public libraries also 
provide training, either by calling on their 
own staff, organizing workshops, or link­
ing up with higher educational institutions. 
Finally, centralized agencies can play a key
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role in motivation. The former Anambra 
State School Libraries A ssocia tion  in 
Nigeria has organized school library com ­
petitions in cooperation with the educa­
tional authorities and school libraries asso­
ciation. These, aside from spurring com pe­
tition for the prizes, have increased aware­
ness o f  the library's role and the elem ents 
which go to make up a functional school 
library.

Cooperation can also involve the school 
and the community. In certain circumstances 
school libraries have gained by sharing 
staff or premises with the general public or 
developing the library as part o f  a com m u­
nity centre.involving all generations, inte­
grating the library and school with the life 
o f the community. This is another possibil­
ity which might be further explored.

A number o f approaches therefore can 
be utilized in building up school libraries. 
First, committed individuals can make a 
difference, to a single library or, where they 
hold a key position, to an entire system. 
Secondly, NGOs and professional associa­
tions are responsible, acting alone or in 
cooperation with other bodies, for signifi­
cant advances in school librarianship. 
Thirdly, government action can be crucial 
for a breakthrough in establishing school 
library system s. Fourth, cooperation and 
networking, whether through the central­
ized services o f  ministries o f  education and 
public libraries, among various groups 
concerned with school libraries, or between 
a school and its community, have often 
been key to the advancement o f school 
libraries. School librarians in each country 
need to analyze their own situation to iden­
tify those groups and approaches which 
will work in their circumstances.

ISSU E  3: W hat are the personnel needs 
o f school libraries?

The IFLA School Libraries Section has 
devoted considerable attention to the issue 
o f personnel. This began in 1978 with the 
Costa Rica seminar on the education o f  
school librarians. The seminar led to two 
working groups: one on the com petencies 
required by school librarians and the other 
concerning instruction for teachers on the 
use o f school libraries. This present sem i­
nar will no doubt want to build on the work 
of these earlier initiatives, in addition to the 
experience o f various countries. T will 
consider the same two groups o f personnel: 
school librarians or teacher/librarians, and 
classroom teachers.

School L ibrary Personnel

The problems relating to personnel for 
school libraries are som ew hat sim ilar  
worldwide. 1 was surprised to discover in 
a recent survey (School L ibraries: In­
tern a tio n a l D ev elo p m en ts  edited by 
Lowrie and Nagakura) that situations I 
thought unique to developing countries 
obtain in many developed ones, even in 
those with well-established school library 
systems. The most common pattern is for a 
teacher to be given responsibility for the 
library in addition to a regular teaching 
load. In som e cases such teachers receive a 
reduced teaching load or a small allowance. 
Optimally, as in Hong Kong, Colombia 
and Costa Rica, teachers so appointed are 
given library training.

Relatively few school libraries arestaffed 
by professionally trained librarians, and 
most o f  these are found in developed coun­
tries and in large, well-established librar­
ies.

W hatever the reality, it is generally  
agreed that school librarians should have 
training in both education and librarianship 
(as well as com petencies in administra­
tion). In spite o f  this seem ing agreement, 
the issue o f who should staff the school 
library has been a contentious one. In a 
number o f countries it has been insisted that 
the school librarian be a trained teacher and 
be counted among the teachers in the school. 
It is felt that a qualified teacher, will more 
easily be included as a member o f the 
teaching team and will be better able to 
integrate the library with the curriculum. 
Moreover, the expansion o f the educational 
role o f  the school librarian in recent years 
has accentuated the need for teaching 
com petencies and a knowledge o f edu­
cational philosophy. A librarian who is not 
a qualified teacher may be difficult to place 
in the school or may have a lower status 
which hinders his effectiveness.

On the other hand, library com petencies 
are central to the job and are likely to be 
unique to the school librarian. Where there 
is only one staff position and centralized 
support services are lacking, the school 
librarian requires professional expertise in 
all areas. She will be the only one able to 
make this contribution to the school's pro­
gramme. In addition, a qualified librarian's 
primary responsibility will be seen as 
running the school library. There is a ten­

dency to view  som eone with a teaching 
qualification primarily as a teacher, even if  
he also has a library qualification. The 
experience o f som e countries has been that 
teacher/librarians are regarded by the school 
administration as teachers assigned the ex­
tra duty o f running the library. Even if  they 
have library training, they may not be given  
the opportunity to function as school li­
brarians. Staffing the library remains a 
problem awaiting solution.

It is also a sad reality that the teacher 
assigned reponsibility for the library may 
not be a qualified one. Or the person in 
charge o f the library may be a clerk or 
volunteer. Rather than dual or single 
qualification, school library personnel may 
be without qualification.

Faced with such a reality, one must think 
in terms o f long and short-term solutions. 
What pattern -of training, what type of 
qualification is most suitable (while still 
being realistic) for the school library system  
envisioned? How can one succed in es­
tablishing this as a standard to be aimed at 
even though its realization will take some 
tim e? Then, what can be done in the 
meantime? Because, waiting for the full 
com plem ent o f well-qualified personnel to 
arrive is likely to mean waiting a very long 
time.

Classroom Teachers
Another area o f general agreement is 

that effective school library programmes 
depend on classroom  teachers and adminis­
trators who understand the library’s educa­
tional role. In country after country, both 
developing and developed, disappointment 
has been expressed over the level o f  inte­
gration o f  the library with the curriculum. 
Many attribute this failure to fully realize 
the library’s educational role to deficien­
cies in teacher training. It is not enough to 
train a few  teachers to run the library: all 
teachers need to understand the role o f  the 
library and acquire experience in using 
library resources.

But many teachers in developing coun­
tries were taught by the old methods in 
institutions w ithout standard libraries. 
Where will they have acquired the neces­
sary knowledge and experience? The prob­
lem is often compounded by demoraliza­
tion over low status, poor classroom con­
ditions and the com plete dearth o f learning
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resources in schools. To improve education 
through the use of the library and its re­
sources requires changes in teacher edu­
cation and the introduction of in-service 
training for those already in the field. It also 
requires creation of a more conducive 
teaching/leaming environment

It makes sense to begin to train person­
nel, both school librarians or teacher/li- 
brarians to run school libraries and teachers 
who will use them, even before the libraries 
are well established. For qualified person­
nel can take a leading role in building up 
school libraries. And teachers given library 
education during training will more likely 
teach using resources and methods which 
utilize libraries, thereby creating a demand 
for their development and ensuring their 
use once developed.

ISSUE 4; How can we build up 
school library collections?

A library has been defined a “a collec­
tion of books and other materials organized 
for use.” This simple definition draws at­
tention to the absolutely central position of 
the collection in any library. Yet collection 
development presents some of the most 
intractable problems to school libraries in 
developing countries. The problems concern 
both quantity and quality: getting sufficient 
number of the required books, and getting 
books appropriate to the local culture and 
environment.

In 1973 UNESCO published The Book 
Hunger, a title calling attention to the im­
balance between demand and supply of 
books in developing countries. It is a phrase 
that re-echoes again and again in articles on 
school libraries and children’s reading 
throughout the developing world. By the 
1980s, for Africa at least, the problem had 
become one of “book famine.” What are the 
dimensions of this problem, so central to 
the development of school libraries?

In the past, since local publishing was in 
its beginning stages, most library books 
were imported. There was often a reason­
able quantity, though it was difficult to get 
enough books of the best quality, the re­
quired types, and sufficientrelevance. While 
each country is different, many have expe­
rienced severe economic recession begin­
ning in the 1980s. In Nigeria, government 
restrictions followed by a drastic fall in the 
val ue of the national currency have reduced

the number of imported books to a trickle. 
They are no longer available, in any variety 
and quantity, because almost no one, in­
cluding school libraries, can afford to buy 
them.

This in itself might not be great cause for 
concern, since the answer to library collec­
tion needs lies with local publishing. But 
the same harsh economic climate which has 
reduced the supply of imported books also 
works against the development of local 
publishing. Faced with scarcity of paper, 
escalating prices of imported printing ma­
terials, uncertain markets, and a depressed 
economy, many publishers have reduced 
their output or stopped production. The 
hard times have led to an even greater 
concentration on textbook production to 
the detriment of the variety of trade publi­
cations needed by libraries. The neglect is 
greatest in areas where the need for local 
books is greatest: Younger children’s books, 
especially picture books and beginning 
readers, and books in local languages. The 
area of greatest development has been ju­
venile ficiton, which can be marketed as 
supplementary reading materials for schools 
(though it must be noted that titles are 
beyond the reading level of most of the 
intended audience and almost all are in 
English.) There has been some encouraging 
development, but it is far from sufficient 
and has slowed in recent years. The number 
of titles one sees in the market has declined, 
though poor marketing and distribution 
systems were problems in the best of times. 
According to Zell, “many parts of Africa 
now present a picture of a ‘bookless soci­
ety’ .”4

What, then, can be done to remedy the 
situation and stock school libraries?

1. Alliance for books and 
libraries

First, it seens to me that the only long­
term solution to school library collection 
development lies with local publishing. 
Therfore, school librarians need to find 
ways of joining forces with publishers, 
booksellers, other librarians, educators and 
all those concerned with books and reading 
to develop local publishing. It is a natural 
alliance since school libraries need local 
publishers to stock their libraries, while 
publishers need libraries as a market for 
their books. According to The Book Hun­
ger, “experts from all regions of the world

were unanimous in recognizing that the fate 
of children’s books is bound up with the 
existence of a chain of children’s librar­
ies.”5 Moreover, a network of public and 
school libraries throughout a country not 
only provides a market for general interest 
books but creates a new generation of readers 
and book buyers.

This type of alliance is already evident 
in countries like Thailand, where library 
science students and educators have been 
actively involved in writing and illustrating 
children’s books for publishers and helping 
get the books to schools. The Banco del 
Libro has brought together librarians and 
other book advocates to select and publicize 
high quality children’s books, set up 
bookshops, and publish indigenous chil­
dren’s books. The IBB Y, Nigerian Section 
has worked with publishers, the national 
book development council and UNESCO 
in trying to bring out local nonfiction books 
fdr children. This type of joint effort was 
seen on a wider scale in the 1990 IBBY/ 
IFLA/UNESCO seminar in Caen, France 
which brought together librarians, educa­
tors, publishers and community activists to 
explore “New Roads to Promo- ting 
Reading.” School librarians could also en­
courage cooperative efforts among pub­
lishers in, for instance, joint publication in 
different languages.

2. Government Support

How can this alliance for books and 
libraries put pressure on government to 
assist in the production of children’s books? 
There is wide agreement that government 
assistance is needed for the large-scale 
publication of children’s books, especially 
books in loqal languages. Africa has a 
particular problem in this regard, due to the 
multiplicity of languages, with.resulting 
small markets, and the use of the former 
colonial languages in the educational sys­
tem. Yet the response from government has 
been half-hearted at best.

Few African governments have shown 
interest in assisting local book develop­
ment in any meaningful way: rather they 
have given lip service to the need for a 
national publishing industry while intro­
ducing measures which cripple it. Nor have 
most governments put high priority on de­
veloping an effective system of school and 
public libraries. The alliance will need to 
continue to seek ways to press for meaning­
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ful government support for book and li­
brary development, perhaps with a push 
from international agencies.

3. International Exchanges and 
Donations

How can school librarians ft'ork with 
those in the book trade, libraries and other 
bodies to draw on a larger pool of books 
within a region? In “The Other Famine” 
Zell recounts the enthusiastic reception 
given to the “Bookweek Africa” exhibition 
in Sierra Leone by viewers with no idea of 
the excellent books published elsewhere on 
the continent. He suggests a scheme for 
organizing similar donations to African li­
braries. It is a familiar problem: it is very 
difficult to get information about or access 
to books from other countries within the 
same broad cultural area. Some work has 
been done: the Banco del Libro has tried to 
collate and disseminate information on 
children’s books in Spanish, while La Joie 
par les Livres has done similar work on 
titles from Francophone Africa. Our library 
was recently able to acquire children’s books 
from other parts of Africa from the African 
Books Collective of Oxford, UK (through a 
donation of book coupons from the IFLA 
“Books for All” programme). While the 
ABC is intended primarily to get African 
titles to developed countries, perhaps ex­
changes could be worked out between li­
brarians or publishers in the various regions 
to serve the interests of their school libraries.

Donations from developed countries can 
also play a very useful role in stocking 
school libraries. While imported books can 
never answer the needs of school libraries 
in developing countries, they can help 
supplement the local supply, particularly 
where there are gaps. And at the same time 
developing countries are experiencing book 
hunger, quantities of books are being dis­
carded or given away in the developed 
world. Many foreign titles are appropriate 
and useful; the key is in careful selection. 
Finding ways to get books that can be used 
to where they are needed is the challenge 
facing librarians at both ends.

4. Production at School or Re­
gional Level

Materials for school libraries can also be 
produced locally, within the school or at 
regional resource centres. Audiovisual re­
sources lend themselves very well to this
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type of local production by staff or stu­
dents. By this means the wealth of knowl­
edge available within the community in the 
form of oral literature, local history or sci­
ence can be incorporated into the library 
collection. Librarians or teachers can also 
produce simple books for young children. 
But few school librarians or teachers will 
have the motivation or wherewithal to 
embark on production of materials without 
assistance. Writing or production work­
shops such as those supported by UNESCO 
and local agencies offer one way of helping 
translate this idea into reality.

Regional centres can also play a signifi­
cant role in providing resources which are 
affordable and tailored to local needs. Ex­
amples of work in this area are the Centre 
for Educational Means of Cartago 
(CEMIC) in Costa Rica and El Macaro 
Centre for Teacher Training in Venezuela, 
both of which produce educational materi­
als supporting new methods of learning.

My contention is that current circum­
stances, in some countries at least, preclude 
meaningful collection development on the 
part of individual school librarians. Only 
by forming alliances, becoming political, 
joining in cooperative efforts with others 
and looking for innovative approaches can 
this central issue by addressed.

ISSUE 5: What facilities are re­
quired and what can be done 
without them?

How can we develop adequate facilities 
for school libraries? What are the obstacles 
to be overcome? And what if there is no 
“library”?

Obstacles
1. Accommodation

A place to house the library can be a 
major problem, especially in primary 
schools. In some cases the school popula­
tion is too small to support a separate library 
room. In others a burgeoning school 
population has left no available space. Few 
schools in developing countries have cus­
tom-built libraries. Most often a classroom 
or other existing space is converted into a 
library, with all the limitations that implies.

However, there may be no classroom to 
convert. Many small rural schools in Ven­
ezuela, for instance, lack their own premises. 
Many primary schools in Nigeria are long

open halls containing as many as twelve 
classes. Often the only relatively secure 
space is the head of school’s small office. 
This style of building is an obstacle both to 
development of a separate library and small 
book comers. It also discourages modem 
methods of teaching, which require more 
space and facilities than simple exposition.

2. Infrastructure
Developing countries may lack the in­

frastructure to support many school library 
facilities. For instance:

i. Electrical power is lacking in many 
schools. Where power exists, it may be 
irregular and fluctuating. This inhibits 
the use of audiovisual equipment and 
environmental controls such as fans 
and air conditioners.

ii Maintenance facilities may not be 
available.*Once a piece of equipment 
breaks down or requires a spare part, it 
may be permanently out of use. This 
again limits the utilization of much 
standard equipment: audiovisual and 
office equipment, computers, book 
mobiles.

iii. Communication and transportation 
systems may be inadequate. Postal 
services are often slow, unreliable and 
expensive. Telephone services are of­
ten unavailable and are likewise ex­
pensive and erratic. Transport is diffi­
cult, with bad roads limiting access 
ahd reducing the lifespan of vehicles 
such as bookmobiles. The unavailabil­
ity of regular, reliable and inexpensive 
means of communication and trans­
port have implications for acquisition, 
interlibrary loan and other forms of 
library cooperation and networking.

3. Environmental Conditions
The tropical climate of most developing 

countries is hard on library materials: books, 
audiovisual resources, equipment and fur­
niture. Damaging extremes in humidity 
cause mould and mildew in the rainy sea­
son and warping and brittleness during the 
dry season. The temperature and level of 
dust are higher than ideal for library mate­
rials and equipment, while the sun causes 
fading. Many areas have problems with 
termites and other destructive insects. 
Moreover, the standard means of climatic 
control are often unobtainable.
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Implications
Full library utilization requires standard 

facilities. Understanding the importance of 
accommodation, educational authorities in 
Several countries - Malaysia, Jordan, Tan­
zania - have incorporated provision for a 
library into all new schools. At times 
standards for accommodation have been 
stipulated in guidelines or legislation. Some 
schools have successfully appealed to do­
nors or parent-teacher associations for pro­
vision of a standard library facility. Whether 
a new or converted accommodation, school 
librarians need to consider how best to 
organize the facilities for realization of the 
library’s role and how to overcome any 
problems related to the local conditions.

But I doubt whether library service can 
be provided to many schools if we wait for 
standard facilities. Recognizing the long­
term -nature of solutions, school library 
personnel in a number of areas have initi­
ated short-term measures. These often in­
volve aportable library, which can be carried 
to the school or classroom for use and 
stored away after school hours. For rural 
schools in Venezuela which lack premises 
the Banco del Libro has introduced a folding 
showcase made of canvas and holding about 
30 titles. A teacher brings the library to 
school each day, where it can be hung from 
a tree or wall. A similar device has been 
used by the “Feed the Minds” project in 
Tanzania. In Thailand a wooden box about 
the size of a suitcase and holding 200 to 300 
books opens into a trisectional display unit 
which can be set up in a classroom or out- 
of doors for use and locked up each night or 
carried from school to school.

Another approach is to provide school 
library services through regional centres. If 
every school is unable to have a standard 
library in the near future, at least one centre 
or model library can be established to serve 
schools in a given area. This approach is 
being initiated in Nigeria through a World 
Bank - assisted primary education pro­
gramme setting up community school li- 
braries/leaming resource centres in each 
local government.

The point again, as with personnel, is to 
strike a balance between long and short­
term solutions. It is important to think about 
facility needs and draw up plans for stand­
ard school libraries. It is essential to push 
for government action establishing stand­

ard libraries in schools (and also develop­
ing the required infrastructure to support a 
full library service). But it is also crucial to 
find short-term measures which will make 
it possible to provide school library services 
in the meantime.

Conclusion
What conclusions can be drawn from 

this rather far-ranging discourse? I would 
mention three.

First, faced with the enormity of the task 
ahead and the tremendous need of the 
present, it is important to plaft for the future, 
but it is essential to act now. The tremendous 
problems facing school libraries in devel­
oping countries will not be answered easily 
or soon. S o we cannot afford to wait - for the 
educational system to be transformed, for 
adequate legislation to be enacted, for well 
qualified full-time personnel to arrive, for 
local publishing to flourish, for standard 
facilities to be built. We must find ways to 
proceed now in small ways, while we work 
toward long-term solutions.

Second, I would advocate keeping our 
feet on the ground. It is important to be ever 
mindful of the reality we face and not get 
swept off our feet by high - sounding rhetoric 
or elegant standards which have no basis in 
reality. We need to take a hard look at our 
circumstances and relate the library to its 
environment. How does the school library 
fit into the cultural, economic, and political 
life of the community or nation? We also 
need to tally our assets and liabilities. For 
school librarians in many developing 
countries sources of strength might be the 
importance accorded to education, the 
emphasis on literacy and information as 
factors in national development, and the 
link between the new educational policy 
and school libraries. Weaknesses certainly 
include the collapsing economies of some 
countries and the low priority given to 
libraries.

Third, it is necessary to take a broad 
view and link up with all those working for 
the same objectives, not to keep strictly to 
our own profession and type of library. We 
cannot get far alone. Many of the problems 
are beyond the scope of the individual school 
librarian or even school librarians as a body. 
We are not the most powerful group in the 
society; our concerns are not accorded top 
priority. We need, therefore, to form alli­
ances and work out joint strategies for ef­
fecting change.

Let us use this seminar to make well - 
thought - out plans and small beginnings.
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The Information Needs of the Librarians of Developing Countries
and the

palisades they Encounter in Obtaining these Information
Pradeepa Perera.

The profession of librarianship is tradi­
tionally defined as an integrated system of 
three interrelated parts bound by an admin­
istrative authority. The three parts can be 
stated as acquisition, organization and 
services.

However it is evident that this traditional 
three part role played by the librarian is not 
sufficient at all for the modem library, 
because the libraries and their role in the 
society are changing rapidly. The first and 
foremost factor which causes this change is 
the development of computers and related 
technology.

As a consequence present day librarian 
has to stop into a maltifacated role which 
embraces traditional as well as non-tradi- 
tional aspects of librarianship. The 
Maltifacated role can be viewed as having 
four major facets namely, the management 
facet, social facet, technical facet and pro­
fessional facet In the endeavour of achiev­
ing the near ideal position, the librarian is 
faced with the need for obtaining informa­
tion relevant to these different facets.

However the librarians in developing 
countries are not in a position to exploit the 
full benefit of the information available in 
the developed countries due to several rea­
sons. Poor economic conditions language 
barrier and the distance between the gen­
eration of information and users can be 
listed at the major such palisades. Until the 
national policies of the relevant countries 
are established to overcome the shortcom­
ings, the lack of information for the career 
development of the librarian is going to 
affect the development process of the 
countries.

We have been providing information for 
others since the original of our profession 
and these who obtain information from as 
have been changing the society utilizing 
that information. How would this change 
affect us can we face the change without

Assistant Librarian,
Faculty of Graduate Studies, 

University of Colombo.

redefining our profession, can we survive 
with the amount of professional informa­
tion available for us at the foment should 
we devote more time to develop an infor­
mation system for ourselves. My paper is 
an attempt to answer some of these issues.

Emergence of librarianship as a recog­
nized profession is a fairly modem devel­
opment. In the later part of the 19 th century, 
with the growth of the complexity of their 
functions libraries found it necessary to 
develop new technical skills in classifying 
and the large volume of information avail­
able. Librarian's main role during this pe­
riod was to select, acquire and organize the 
material be they books, journals or non­
book material and to make them available 
for these come in search of information.

However, it becomes evident that this 
traditional role played by the librarian is not 
sufficient at all for the modem library, 
because the libraries and their role in the 
society are changing rapidly. And two fac­
tors are contributing to this change more 
than anything else.

The first and foremost can be said to be 
the developments of information technol­
ogy. Later part of the 20th century is expe­
riencing a brisk advancement of technology 
which has been tell by the librarians as well 
as the library users. With the development 
of micro computers most of the libraries 
has become ardent users of them. Compu­
ter technology goes further to link indi­
vidual computers into Local Area and Wide 
Area Networks by which communication 
between distant libraries is made possible. 
In addition Laser technology is revolution­
izing the information storage and retrieval 
aspect by means of CD ROMs. Librarians 
of developing countries which cannot cir­
cumvent the influences of these techno­
logical products. Library users become 
aware of these modem technologies when 
they interact with the libraries of develop­

ing countries which satisfy their informa­
tion needs in a more sophisticated manner, 
and as a result of this awareness they 
prerssurize the local librarians for a more 
up to date and quality service that merely 
presenting them with books and periodicals 
on neat rows of shelves. In order to face this 
changing environment with forcefulness, 
we must be cognizant of these modem 
inventions.

Secondly the unstable economic condi­
tions of the developing countries is making 
a colossal impact on the role of the library 
in a large scale. Library services are badly 
affected when it comes to cost reductions 
since very often they are chosen as the first 
items to be curtailed. The librarian in this 
instance has to keep on straggling to satisfy 
the ever increasing user demands with an 
ever decreasing or stagnant budget.

Hence the present day librarian is con­
fronted with the task of fulfilling two in­
versely proportional objective-namely to 
provide a better and modem library facili­
ties to users and to keep house with a 
limited budget without letting the quality 
drop at the same time. The modem librar­
ians of developing countries have to step 
into a multifaceted role which embraces 
additional as well as non-traditional areas 
of librarianship, to deal with these two 
contradictory objectives.

This multifaceted role can be viewed as 
having three major facets in addition to the 
professional facet - namely the manage­
ment facet, social facet and the technologi­
cal facet. To play this new role successfully 
the librarian needs information. What sort 
of information is that?

INFORM ATION  NEEDS OF 
M ANAGEM ENT FACET OF THE 
LIBRAR IAN

Management is concerned with accom­
plishing certain defined activities and it is
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people who accomplish the work. The bal­
ancing of activities and people become the 
task of the manager. Yet, the successful 
manager does not act purely on this intui­
tion but on a theoretical knowledge of deci­
sion making, planning and marketing con­
cepts. The librarian can be described as a 
manager without doubt, since he or she is 
concerned with accomplishing certain ac­
tivities, and balancing these activities and 
people who accomplish the work. Accord­
ingly the librarian can benefit by applying 
the theoretical management concepts to 
attain his goals.

Modem day librarian obviously has to 
make crucial decision on library proce­
dures, and necessarily should employ long 
and short term planning. These two con­
cepts become specially important when at­
tempting to achieve the expected standards 
with ever decreasing resources. On the other 
hand the librarian requires to advertise his 
products in order to survive. Products of 
information technology like CD ROMs and 
commercial online databases, detracts the 
user away from the library by providing 
them with the facility of obtaining infor­
mation, avoiding the library. Even if this 
situation is not yet visible in developing 
countries we may anticipate it; with our 
rapidly developing commercial sector. It 
becomes the duty of the librarian to safe­
guard the position of the library.

To meet these challenges, present day 
librarian in the developing countries needs 
a wealth of information relevant to the 
management concepts which can be em­
ployed in the library management.

INFORMATION NEEDS OF THE 
SOCIAL FACET OF THE 
LIBRARIAN

Modem libraries can be described as 
open systems - which interact in a large 
scale with external organizations like pro­
fessional bodies, books publishers, manu­
factures and various other groups, in con­
trast to the traditional libraries which ex­
isted in isolation as closed system - with 
less interactions with the external organiza­
tions. In the era of modem technology, 
while we appreciate and encourage the 
technological developments to be adopted 
in the libraries, we should at the same time 
appreciate the human behaviour. No tech­

nology can perform its function indepen­
dent of human beings. If this fact is not 
taken into consideration, human beings who 
will be affected by these technological in­
novations will always show a kind of hos­
tility towards them and will consequently 
develop defence mechanisms like 
absenteersm, slow work rate, postpone­
ment of duties, avoidance and even resig­
nation at the end.

As a repercussion of pressing economic 
problems and changing work environments, 
staff depression might increase while moti­
vation decreases. The librarian will have to 
play the role of a psychologists or a psycho­
analyst in overcoming these problems. To 
tackle this kind of human centered prob­
lems the social facet in his role will be 
beneficial immensely.

With the introduction of new techno­
logical products, the role which librarian 
has to play as an educator is intensified. It 
is not underestimated here the role of tradi­
tional librarian played as an educator but 
the modem librarian who introduces prod­
ucts of information technology especially 
the computers in their libraries will have to 
go to the user groups in a more personalised 
or individualistic manner.

In the effort of developing this social 
facet of our profession we need information 
related to human behaviour, psychology, 
psychoanalysis, methods of education and 
many other fields of social science.

INFORMATION NEEDS OF 
THE TECHNICAL FACET OF 
THE LIBRARIAN

As I mentioned earlier the change in the 
society is caused mainly by the information 
technology. Librarians are compelled to 
use products of IT, especially computers. In 
order to achieve the full benefits of the 
technology, he must then possess a techno­
logical knowledge, yet this is not to say that 
the librarian should be an expert in the field, 
but at least a basic knowledge in Electronic 
Data Processing will become useful.

The problem solving methodology used 
in computer technology consists of four 
stages namely the analysis of the problem 
(systems analysis), design of a solution 
(systems design), implementation of the 
system and review. These stages are com­
monly known as the system life cycle be­
cause this process works in a cyclical man­

ner. Once a solution is implemented it will 
run smoothly for some time and will lead to 
quandaries again.

Introduction of modem information 
technology into our libraries can be con­
templated in the light of the systems life 
cycle. Lets consider the purchase of a com­
puter to the library as an example, we may 
believe that the computer will solve our 
problem if we procure one, but at this stage 
we have to consider whether our problem 
can really be solved by using a computer or 
at the first instance whether we actually 
have a problem at all. The first stage of the 
system lifecycle-the systems analysis stage 
can be employed in the endeavour of an­
swering this question. Secondly if it is 
established that a computer can solve our 
problem we have to make decision on the 
suitable hardware, software and personnel. 
This is the stage of system design. Thirdly 
the selected system have to implemented. 
For this, things like electricity, air condi­
tioning, installation of machines, user 
training and various other site preparation 
work has to be dealt with. Finally when the 
system is activated, we have to evaluate it 
against our expected standards.

In performing all these functions it is not 
denied that the librarian has to seek assist­
ance of multiplicity of professionals other 
than library staff. Especially computer per­
sonnel. The librarian must be able toexpress 
his needs and requirements in a way in 
which the professionals understand and also 
the librarian must not let them confuse him 
by using their glossy trade vocabulary.

To acquire this kind of technological 
knowledge the librarians must have access 
to information, related to all stages of sys­
tems life cycle.

INFORMATION NEEDS OF THE 
PROFESSIONAL FACET OF 
THE LIBRARIAN

With the impact of modem technology 
the volume of information generated is 
increasing rapidly. The annual output of 
information is so large, we begin to wonder 
as users of information whether we are 
losing control. On the other hand this wealth 
of information generated with the aid of 
technology has not been utilized in its 
maximum capacity.

Librarian as the professional has an im­
portant role to play in this environment of
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information explosion. He should be acting 
as the agent of information transfer be­
tween the producer and the client

In this process we have to expand the 
horizons of our traditional professional 
duties - the selection, acquisition, organiza­
tion and the dissemination of information. 
To perform these functions efficiently we 
need current and advanced information rel­
evant to the traditional role of the librarian- 
ship.

PALISADES WE ENCOUNTER IN 
OBTAINING INFORMATION

The aforementioned discourse revealed 
the number of fields in which we librarians 
need information for the advancement of 
our career. Yet there is a question we can 
pose. Are we capable of fulfilling this infor­
mation need within our countries? It is 
obvious that this is not viable. It is a sad fact 
that sometimes we come across informa­
tion relevant to our neighbouring countries 
or even to our own countries in foreign 
libraries, mainly in developed countries. 
These information is not available for us. 
What are the palisades that prevent us from 
receiving the information which is essen­
tial for our professional survival.

The main palisade can be said to be the 
distance between the information genera­
tors and its potential users in developing 
countries. As a result of this far too great 
distance, we are not aware of the existing 
information. The application of theories of 
other disciplines in librarianship cannot be 
assumed unless we are made aware of their 
relevance.

Once we realize the importance of such 
other disciplines, then we face the selection 
of suitable literature. The concept of infor­
mation explosion is predominatly existing 
in the developed countries. Vast amount of 
literature is published on each specific sub­
ject. We are not in a position to obtain all 
those information or even to know their 
existence. It is true that we receive publish­
ers catalogues for books and non-book ma­

terial, but the extensive amount of informa­
tion published in journals is lost for us.One 
can argue that we can subscribe to refer­
ence tools like indices and abstracts which 
cover most of the published information. 
Yet obtaining hard copies which contain 
the actual information is not an easy task.

We have to go through abstracts and 
keywords to select what we require and 
then request the hard copies from the 
available sources. Because of the distance 
between the information and the potential 
user a considerable period of time is lapsed 
before receiving the hard copies. By that 
time we may no longer need that informa­
tion. Sometimes the abstracts and keywords 
may mislead us by giving the wrong inter­
pretation and the final product may not be 
what we expected.

Employing the new technological de­
velopments, information can be produced 
in a multiplicity of media, in addition to the 
printed form, ie, magnetic form, micro form, 
audio visual form, or electronic form. Biit 
in most of the developing countries the 
technology still available in our libraries is 
only the Gutenberg technology. Hence, 
however important a piece of information 
may be, if it is not produced in a format 
which we can make use of, it bars us from 
using the information.

Even the printed information can be in 
plethora of languages which we do not 
comprehend. This too can be one of our 
barriers to access information. For instance 
most interesting applications of micro CDS/ 
ISIS are published in Hungarian, Russian, 
Slovak and other non-English languages. 
But however much they are useful we can­
not use them because of the language bar­
rier. Even the vast amount published in 
English cannot be said to be useful since it 
is only a limited number of our colleagues 
are literate in English.

The core of all our palisades in obtaining 
information can be said to be the cost of 
information. The information generated in 
the west is highly priced and the problem is 
further aggravated by our increasing ex­

change rates. In obtaining information from 
the generator the high cost, not only the 
hard copy cost but the postage, reprographic 
charges, telecommunication charges if used, 
are also included. If high cost reference 
tools like online searching or CD/ROMs 
are used their cost also will be added. It is 
obvious that the individual librarian cannot 
afford all these costs, not even the hard 
copy cost. And our employers are also not 
in a position of bearing them, on the other 
hand the employers do not realize that we 
librarians need that much of information to 
survive.

How could we than rectify this problem. 
We have to find answers to our main prob­
lems. We must get closer to information or > 
information must get to us. Not only that, 
but the information should be in a medium 
and language suitable for us and at a con- j 
venient price. In this endeavour collective : 
decisions of librarians becomes important j 
since it is not much that they can do as j 

isolated individuals. 1

What we have to do is to establish na­
tional and regional information systems for 
us, purely for library & information sci- j 
ence. The task of this information system 1 
must be collecting, organizing and disse 
mination information among the librarians 
at national and regional levels. During this 
process information should be translated 
into suitable media and languages enabling 
the librarian of the particular country and 
the region to utilize there. In order to reduce 
the costs, policies should be formulated in 
a way in which the high costs can be shared 
among the members.

In this endeavour too we will have to
<r

face the problem of financing such projects* 
We must convince the respective govern­
ments of the importance of our career de­
velopment for the overall development of | 
the society in order to obtain financial as­
sistance from them. Foreign funding sources 
also could be approached in addition to the 
central government. J

i
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