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Book donations to the youth society

libraries of the National youth
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Participants of the training course on
computer application in libraries at the
Indian National Science Documentation
Centre
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The Golden Jubilee Ceremony of the National Li-
brary of Maldives was held from 10th to 12th of July in
1995. Athree day seminar and a book exhibition with

the participation of foreign publishers were held t ) mark
the occasion Mr. Henry Samaranayake, Chairman of
the Sri Lanka National Library Services Board ﬁepre—
sented Sri Lanka at the ceremony. '

The financial sponsorship granted to authors under
the book publication assistance project of the Sri Lanka
National Library Services Board has been increased
from Rs. 40,000 to Rs. 50,000 from 1995. ‘

\

A training course for 76 teacher librarians of the
Badulla district was conducted at the Bandarawela
Management Teacher Training Centre in collaboration
with the Uva Province Education Department from 21.
07. 1995 to 30. 07.1995. |

A training course for teacher librarians of the
Attanagalla Education Division was conducted from

adomg qdaSs 16/3 1995 48 - oS B2

15.09. 1995 to 18. 09. 1995 at Nittambuwa Sangabodhi
Madya Maha Vidyalaya. 53 teacher librarians partici-
pated for this programme.

Sri Lanka National Library Services Board has pub-
- lished the following reports recently. These reports
can be purchased from the National Library Book shop.

*  District Library Survey -

Colombo District Rs. 150.00
*  District Library Survey - | ,
Ampara District Rs. 70.00
* District Library Survey -
Polonnaruwa District” Rs. 125.00

X5 R P G

Sri Lanka National Library Services Board has do-
nated books to hundred and ten libraries valued at Rs.
447,177.75 from July to September 1995.

Sri Lanka National Library Services Board has
conducted the following book exhibitions recently.

* At the Badulla Public Library - 04 - 01. 07. 1995

* State Literary Festival at Debarawewa
Madya Maha Vidyalaya - 10 - 08. 09. 1995

* At Nittambuwa Sangabodhi Madya
Maha Vidyalaya .- 18-15.09. 1995

The Sri Lanka National Library Services Board
has upgraded the following libraries from grade iii
to grade ii.

* Veterinary Research Institute Library - Gannoruwa.
* Public Library - Maharagama
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Information Services to the U. S. Congress

Margaret Melun

Library Services Officer
United States Information Service

THE FOUNDING OF THE LIBRARY
OF CONGRESS

In 1800, as the new capitol city was
being built in Washington, Congress set
aside $ 5,000 for the purchase of books,
and a room to contain them in the Capitol
building. Six years later, a U. S. Senate
report stated that the aim of this newly
established Library of Congress was " to
enable statesmen to be correct in their
investigations, and by becoming a display
of erudition and research, give a higher
dignity and luster to truth."

In 1814, the library and all its books,
perished in the flames that ignited and
destroyed the Capitol building. This was
during the War of 1812, when the British
forces invaded Washington.

Shortly after this incident, former
President Thomas Jefferson wrote to
Congress from his home in Monticello,
Virginia and offered to sell 6,700 books
from his personal collection to the Joint
Committee on the Library. Fifty years in
the making, Jefferson's collection
reflected his interests in virtually every
field of knowledge...history, language,
literature, science, and art as well as law
and philosophy. In offering his library to
the congress, Jefferson said, "... there is no
subject to which a member of Congress may
not have occasion to refer. " (T Jetter to
Samuel H. Smith, Sept. 14, 1814. Jefferson
Papers, Library of Congress.)

10

THE ROLE OF THE NATIONAL
LIBRARY -

The significance of acquiring
Jefferson's library cannot be emphasized
strongly enough. It was the all - encom-
passing nature of the collection of this
Renaissance man that shaped the future of
the institution. Instead of a legislative
library housing only legal tomes, the
Library of Congress (LC) has comprehen-
sive collections of material representing
all fields of knowledge, with only two
exceptions. LC does not collect in the area
of clinical medicine or technical agricul-
ture. By law, Congress has established two
other institutions-- the National Library of
Medicine and the National Agricultural
Library-- to acquire and preserve materials
in these areas.

In 1950, the sesquicentennial year of
the Library of Congress, the eminent
librarian S. R. Ranganathan paid the

Library and the U. S. Congress a unique
tribute:

"The institution serving as the
. National Library of the United States
is perhaps more fortunate than its
predecessors in other countries. It
has the Congress asits godfather....
This stroke of good fortune has made
it perhaps the most influential of all
the national libraries in the world."
(ALA bull. 44, Oct. 1950:356)

By the end of the nineteenth century, the
dual nature(both legislative and national)
of the Library of Congress was established.

At the turn of the century, Congress in
its wisdom , enacted the copyright law,
which has done so much to mold the
library and its collections. Applicants for
copyright must submit 2 copies of the work
to LC, accompanied by a small fee. LC
often, but not always, adds these copyright
deposits to the collections.

In 1901 the first volume of a com-
pletely new classification scheme, based
on the Library's collections, was published;
today this alpha-numeric system is used
by academic and research libraries
throughout the country.

At this time, interlibrary loan service
was inaugurated; the sale of distribution
of Library of Congress printed catalog

- cards began; and the equivalent of national

union catalog was started.
glomig glass 16/3 1995 48 - eEm @0




Today, LC continues to fulfill its role
as a national library by providing a grow-
ing list of bibliographic products and
services, including subject bibliographies,
reference services, the LC list of subject
headings, and filing rules, The traditional
catalog cards and Book catalogs are now
being replaced by products in a variety
of electronic formats-- MARC tapes,
CD - ROMS, and, most recently, access to
bibliographic and legislative information
through the Internet.

CULTURALINSTITUTION

The Library as a repository of Ameri-
can cultural traditions is a concept that has
flourished in the twentieth century. Cham-
ber music concerts are sponsored with
funding from a bequest started in 1925.
The Librarian of Congress names the Poet
Laureate of the United States, who serves
as a Consultant in Poetry to the Library.
The Library hosts literary lectures, poetry
readings and other literary events. The
American folk Life Center collects and pre-
serves music, art and information on folk
ways that are rapidly disappearing from
modern America. In a nation with no "min-
istry or department of culture,"the Library
of Congress is an institution that can "do
for American scholarship and cultivation
- what is not likely to be done by other agen-
cies." (Herbert Putnam, LC Annual Report,
1925.)

The Jefferson building, completed in
1897, and currently in the process of reno-
vation and restoration, is a treasure of art
and architecture in itself. Many describe it
as one of the most remarkable and unique
buildings to be found in the United States.

SERVICES TO CONGRESS

In July 1914, more than a century
after the Library of Congress was estab-
lished, a small Legislative Reference
Service was created within the Library to
Provide specialized services to"Congress
and committees and Members there of."
Today, this service has grown to a staff of
approximately 800, handling more than
500,000 congressional requests annually.

The mission of the Congressional
Research Service (CRS) is to work exclu-
sively for Members and committees of
Congress in support of their legislative,
oversightand representative functions. It

R om DAY &I A A . B A

provides research, analysis, and informa-
tion seat is requirvices thred to be timely,
objective, nonpartisan, and confidential.

The services provided by CRS
include in - depth policy analyses, legal
research, and legislative histories. CRS
staff help prepare hearings, dreft bill
comparisons and help with committee
reports. Reference and informational serv-
ices include background information,
bibliographies, statistics, biographies,
quotations, books, articles, reports, legal
and government publications, and transla-
tions. Six special reading rooms, located
in LC and in the House and Senate office
buildings, are available to Members and
their staff.

CRS is organized into seven research
divisions, two information divisions and
several specialized offices. The research
divisions track subject areas that are roug-
hly equivalent to the subjects covered by
Congressional Committees, i. e. Foreign
affairs, education and public welfare, busi-
ness and labor, etc.

The two informational divisions are
divided into (1). reference, and (2). bibli-
ography and acquisitions. let's take a look
at the Reference Division.

There are about 100 employees, 60 of
them professionals. These workers share the
responsibilities of staffing the six reading
rooms, and working in subject oriented
teams. They respond to factual requests
for material, not in - depth analysis on a
topic. Most inquiries have urgent dead-
lines, requiring a response on the same day
the request is made.

To illustrate the range of inquiries
handled by the Reference Division, here
are some of the requests:

~ Provide examples of inaccurate por
trayals of police on TV crime shows.

— How much money is spent in the
U. S. to promote smoking, and how
much to discourage it?

~ Needs to know the number of patents
issued in each decade of this century.

— For a speech, provide information
on the history of women in aviation.

When responding to these types of
inquiries, instead of providing the tradi-
tional reference assistance of suggesting a
source to find the information, the CRS
librarians actually answer the questions.
Using the resources of CRS special collec-
tions, the vast holdings of the Library of
Congress, and any other necessary resource
in the country, a packet of informational
material is assembled. Most often the
material provided is found in books, maga-
zines, government reports, research stud-
ies or through telephone contacts. Photo-
copies of the materials are most popular,
so that the books or periodicals do not have
to be returned to the Library.

These inquiries are made by congres-
sional staff via telephone, letter, fax and
in - person.

Experience has taught that the con-
stantly busy congressional worker suffers
from an information overload. Burdened
as they are with being " instant experts" on
a wide variety of legislative and public
policy issues, they appreciate answers that
are brief, concise and straight forward.

With an ever - increasing work load,
and a diminishing number of reference staff,
the question arises "How does the organi-
zation function so well, indeed flourish?"
In answering this question, there are
lessons to be noted for any research insti-
tution -- no matter what its size or level of
sophistication.

The keys to success can be found in
three major areas-- hiring and training
procedures of staff, availability of
resources, and use of electronic databases.
Lets look at each of these:

(1) Hiring and Training Procedures:
Library staff are hired in a competitive
system, based on merit. The knowledge,

(Continued p. 15)
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skills, and ability of candidates are evalu-
ated by a panel of library staff who assigns
numerical ratings to each applicant. These
ratings are based on information provided
in the application, primarily relating to
education and previous experience. In oral
interviews, each candidate is asked the
same questions, so that impartiality in judg-
ing the responses can be insured. Positions
are offered to those who have the highest
ratings. In this way, CRS is assured of hir-
ing the most qualified applicant. After
being hired, the new librarians in CRS are
given one full year of " in - house" train-
ing. Working with experienced staff, they
are introduced to a variety of special skills
necessary to perform their new jobs, in-
cluding research techniques to access the
vast collection of LC, and the protocol of
dealing with congressional clientele.

(2) Availability of resources: Re-
search work is facilitated by having
immediate access to the incomparable
collections of the Library of Congress,
and the expertise of specialists in many
fields of knowledge. The CRS organiza-

tion also publishes special studies and re-

ports on the public policy issues which
Members of Congress most frequently
request information. When needed facts or
documents are not found at LC, the
telephone, the internet, and the fax can be
used to identify and procure the necessary
items.

(3) Electronic databases: The Library
of Congress has some of its own databases:
many of youare familiar with the compre-
hensive bibliographic records found in the
MARC databases. Other "in - house" data-
bases used frequently by CRS researchers
are the legislative information files on the
Congress, and extensive bibliographies of
articles and reports on public policy issues.
Commercial sources provide key word
access to the full- text of newspaper and
periodical articles. The availability of these
time - saving electronic tools has revolu-
tionized the system in which factual infor-
mation can be delivered to Congress. No

more hours spend on manual searches,
looking through newspapers or consult-
ing endless printed indexes! Thanks to
the wonders of modem technology, fewer
researchers can now produce more
information in less time than ever!

These above mentioned elements
which contribute so heavily to the success
of the CRS organization, can be applied to
other libraries and research organizations.
The planning and execution of a merit
based hiring system does not depend on
the size or the budget of the institution;
nor does an effective  in - house training
program. With careful management of
assets, a blend of both the traditional and
the electronic resources can be made to
serve the goals of the institution.

CHALLENGES FOR THE FUTURE

The current "no- growth" dogma in the
United States government is bringing new
challenges to the Library of Congress in
fulfilling its many missions. Funding is of-
ten not adequate to meet the growing
demand for products and services. Conse-
quently, staff members are becoming
increasingly creative in finding stream-
lined procedures to fill their roles as infor-
mation providers in a time of finite
resources. The use and value of expensive
services, including on - line databases, is
being carefully scrutinized. By necessity
the staff has become skilled at matching
limited resources to the tasks demanded.

It is certain that the services to
Congress provided by the Library will con-
tinue to evolve with time. New mandates
from the legislators, as well as new
technological advances, will surely modify
some of the products and services that are
provided today.

The Library of Congress is a living

tribute to the remarkable wisdom of the

Founding Fathers who saw access to an ever
- expanding body of knowledge as
essential to a dynamic democracy. As it
approaches its bicentennial in the Year
2000, it still is guided by Thomas Jefferson's
belief that all subjects are important to the
library of the American legislature-- and
therefore to the American people.

Ms. Melun worked as a senior reference
specialist in the Congressional Re-
search Service of the Library of
Congress from 1974 to 1994. She is
currently a Library Officer with the
U. S. Information Service, posted in
Karachi, Pakistan.
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LIBRARY NETWORKS

N. U. Yapa

Head Librarian

International Irrigation Management Institute

1. Introduction

Anetwork is a group of organizations
or individuals who have agreed to achieve
common objectives through joint pro-
grammes by sharing and development of
their resources. Five parameters are used
to describe a network:

objectives - the network should have
a clearly defined set of
objectives.

participants - a criteria for selecting
participants should be

designed.

programme - Joint programmes invo-
lving all participants
should be drawn up.

management - a mechanism for manag
ing the network should

be devised.
communication - suitable techniques
for communicating
within the networks
should be identified.
16

Library networks are formed by librar-
ians who have agreed to work jointly to
serve their users. The users of these librar-
ies get the benefit of utilizing the resources
of all libraries. Cooperative programmes
are drawn up by the network to share,
exchange and develop their resources,
experiences and efforts.

Librarians in developing countries

find library networks the most cost - effec-
tive systems that they could jointly
organize for the maximun utilization of
llimited resources. Networking, while
avoiding unwanted duplication, help save
money, material, machinery and manpower
for undertaking new activities.

2. Objectives of Networks

The librarians initiate networking by
formulating the broad or long - term objec-
tives. Immediate or short - term objectives
are defined subsequently aiming at achiev-
ing them with in a specific period. Broad
objectives are used as policy guidelines
in deriving short - term objectives. It is
possible to amend the short - term objec-
tives from time to time by reviewing the
progress of the network plan.

"Promote the exchange and transfer of
agricultural information" would be a broad
objective, while"Conducting a seminar to
promote utilization of agricultural infor-
mation sources by researchers attached to
a selected institution" would be a short -
term objective.

It is important that each participatory
institution clearly understands and accepts
the objectives. Their agreement should be
properly recorded. The consent of an or-
ganization for the common objectives
could be recorded in;

- amemorandum of understanding.

- letter from the Head of the institution,

- resolution adopted ata meeting of
heads of institutions.

A library network should have " shar-
ing and development of resources of the
participatory libraries" as one of the broad
objectives. All activities of the networks
requiring cooperation of the participating
libraries will be covered by this objective.

3. Participants

The participants of a library network are
libraries. Institutions without libraries are
generally not accepted as participants of a
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library network as they would not be able
to effectively participate in cooperative
activities. The library, for the purpose of
networking, is defined as an organized
collection of documents which is
managed by a qualified librarian. If the
collection is not properly organized and if
the library has no qualified librarian,
it would not gain substantial benefits
from the network. The institutions that are
not eligible to gain 'participant status' are
given 'observer status'. until they become
eligible. Networks operate special
programmes to develop such libraries so
that they could attain 'participant
status'.

A selection criteria is used for identi-
fying participating libraries. This criteria
which is usually designed at the time the
network is formed, specifies the require-
ments that a library should fulfil to be-
come a participant. Selection criteria is
designed under seven areas:

(@) Subject scope - The subjects of
interest of the network should be
clearly defined. Libraries which are
interested in the subjects covered
by the network are accepted as

participants . The library's collec .

tion should reflect the interest. This
means that the library should have
substantial collection of books,
periodicals, and other library
material on the subject.

eg. agriculture’ medical services'
environment'  biotechnology;
socio - economic development.

(b) Geographical boundaries - The net
work would be operated as a global,
regional, sub - regional, national,
provincial etc.

Alibrary out - side the boundary would
be admitted under special circumstances.
When the network recognize that partici-
pation of a specialized library would help
network activities it will be invited to
participate.

©) T)_)lpe of organization - Identification
of the types of organization would
be helpful in network management.
Difficulties would be experienced
in working with certain types of
organizations.

gromig oIS 16/3 1995 4B - mdmBad

A network with private and public
organizations would face difficulties with
regard to observing government regula-
tions particularly in financial activities.
The network management should foresee
these difficulties and proper actions
should be taken before admitting such
libraries.

eg. government department; public
schools; universities;research
institutes; non governmental
organizations

(d) Users - Ultimate objective of the net
work is to serve the users. As itis
not possible to serve all users, the
network should identify the categ
ories of users who should be given
priority in network services. Serv
ices, resources and programmes
are generally designed aiming ata
specific category of users.A library
not catering to network user catego
ries would not find participation
useful.

eg. administrators; researchers;
extension workers; students;
journalists; information scien
tists; general public; educators

(e) Language - The participantlibraries
should use the network languages.
A library not having material in the
network languages would not be
able to participate actively in ex
change, transfer and sharing of in
formationand documents. The lan
guage of the network depends on
the category of users.

eg. English; French; local
languages; national languages

(H) Type of material - The network
should identify the media of library
_resources that ate used in its joint
programmes . The participating
libraries should also have the same
kind of material. As networks are
generally concerned with only
books and journals, this criteria

would not affect most libraries.

Resource sharing activities where
specified material such as video
cassettes, CD ROM, Electronic
media are used, could be operated
only with the participation of the
~ libraries having such material.
py

(g) Strength - Some networks consider
the strength of the collection as a criteria
for selection of participants. The criteria -
specifies the minimum resource strengths
of the participant. This is given in terms of
volume of items (books, journals), carder
of library personnel size of the budget etc.
Purpose of considering the strength is to
prevent admitting weak libraries. Some
networks identify such libraries and help
them to develop their resources.

4. Programmes

Networks are kept active by the
cooperative programmes. Participants
think collectively and get themselves
committed to fulfil the objectives of
the network when they involve in
planning and operation of coopera
tive programmes. It has been obser
ved that participants loose interest of
the network when network activities
are limited merely to the formal
gatherings of participants.

Some cooperative programmes or
activities organized by networks are
discussed below:

(@) Cooperative acquisition- A Coop
erate Acquisition Plan (CAP) is
drawn up by allocating each library
a subject or a topic taking into con
sideration their interests, strength
of the collections, availability of
funds etc. Acquisition responsibi
lities are evenly distributed with
out burdening any particular library.

Sri Lanka Scientific and Technical
Information Network (SLSTINET)

operated a Cooperative Acquisition

plan (CAP) for indexing and abstract
ing journals. This programme helped
the network in improving the acqui

sition activities by saving funds for
acquiring expensive journals with
out duplicating them. A participating
library once agreed to adopt the
cooperative plan was obliged to

continue the assigned titles.

(b) Subject specialization - The net
work identifies the libraries that
would become specialized centres.
The libraries are helped in develo
ping the specialized collections.
Duplicate material and material on
subjects of marginal interests are
send to the relevant specialized -
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centre. Information on newly pub
lished specialized material is directed
to the libraries.

Topics in industrial and technologi
cal fields were distributed among the
participating libraries of the Techno
logical  Information  Network

(TECHNINET). The libraries were -

required to build up national collec
tions on the assigned subjects.

SLSTINET operated a ‘Book Alert
Service' to inform libraries of the
newly published books. The trade
literature received by the Center were

scanned to identify book information

that could be sent to participating
libraries. A subject profile was
compiled for each library for the
Book Alert Service.

(c) Cooperative storage - Storage space

is useful to many libraries facing
space problems. Similar to coopera
tive acquisition the participants are
assigned subjects, types of material
orjournal titles for storage. Low used
old material are sent to these specia
lized stores for retention.

Cooperative storage is effectively use
for journals. Libraries normally dis
pose old journal issues keeping only
few titles belonging to the core
subjects. Storage space and binding
cost is too expensive for retaining
these journals which are of marginal
interest to the library. Cooperative
storage identifies the journals that
should be retained by the network
and the library which is responsible
for storage of the journal.

d) Cooperativ;: cataloguing - Catalogu
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ing and indexing takes substantial
amount of professional staff time.
Often same book or journal is cata
logued or indexed by several librar
ies. Cooperative cataloguing avoids
duplication of the cataloguing
practice. The network designs a
scheme to assign subject areas or
journal titles. A library involving in
cooperative cataloguing/ indexing
is expected to send their documenta
tionto other libraries in the network.

Certain networks practice centralized
cataloguing which is another form of

cooperative cataloguing. In this case
cataloguing for the entire network is
done by a cataloguing centre . Cata
logue entries could be requested from
the centre in card, list or datafile form.
Centralized cataloguing help librar
ies saving cataloguing time and
ensures quality cataloguing.

(e) Union catalogue - A central or co

operative catalogue of a group of
libraries is called a unigh catalogue.
This is compiled at a centre by in
corporating catalogue entries sent
by the participating libraries. The
Union Catalogue shows the books
available in the network. For com
piling the catalogue each library
agrees to send bibliographic infor
mation on new acquisitions to the
centre. The centre collates the en
tries and records the libraries which
hold the book.

The Union Catalogue of Scientific
and Technical Books (UNICAST)
is the first Union catalogue initiated
in Sri Lanka. Participating libraries
sent catalogue cards to the Centre
which compiled the Union catalogue.
The Centre issued a quarterly bul
letin giving new acquisitions. When
the Centre acquired a computer, it
encouraged libraries to send their
entries in diskettes. This enabled
the centre to compile the Union
catalogue without re - entering
data.

Union catalogue of Environmental
Books (UNICEB) is a computerized
Union catalogue compiled using
micro CDS/ISIS by the Environ
mental Library Network (ENLINET)
of Sri Lanka.

(f) Union List of Serials- Similar to

Union Catalogue of Books, Union List
of serials is compiled by networks
to identify and locate serials (jour
nals, annuals, newsletters, yearbooks
etc.) in the network. Union List
not only lists the libraries which ac
quire a serial title but also the issues
retained by each library. Union list
is a very useful tool tolocate arti
cles for photocopying. It specifies
the missing issues, helping quick
document delivery in the network.

Union List of Scientific & Technical
Periodicals (UNILIST) and Union
List of Environmental Periodicals
(UNILEP) are two union lists .
currently available in Sri Lanka.

(g) Compilation of Bibliographies - Net

works compile Central Bibliog
raphies by collating information on
analytical records such as journal
articles, reports, conference papers
which they selectively index. Each
library undertakes indexing of docu
ments acquired by on the subject con
cerned. The index entries often
accompanying abstracts, are sent to
the Centre which compiles the
central bibliography.

DEVINSA is a Central bibliography
compiled by Development Science
information Network of South Asia.
Each national nodal point identifies
locally generated documents and
sends index entries to the network
centre at Marga Institute.

Agricultural Information Network of
Sri Lanka (AGRINET) compiles ret
rospective bibliographies on selected
topics such as pineapple, banana.
Each library scan through its collec
tion to identify documents on the
subject, index them and entries are
sent to the network centre at the
Council for Agricultural Research
Policy.

(h) Inter- Library Loans - Inter - library

loans is one of the most frequently
cited network benefits as it provides
mechanism for efficient document
delivery. This activity is especiaily
useful in the case of rare and impor
tant books or books inlimited cir
culation. Some networking activi

ties such as Union cataloguing, sub
ject specialization promote inter
- library loans. Inter - library loans
facilitate users who are denied access
to resources of a library to borrow
books through their libraries. Some
libraries such as universities do not
lend books to outsiders but entertain
inter - library loans.

Inter - library loan is a basic function
of anetwork and hence a participating
library is required to acceptloan
requests from othe participants.
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(i) Reciprocal borrowing- Participating
libraries agrees to accept borrowing
rights of users affiliated to other
libraries in the network. Auser of
one library could borrow books di
rect from other libraries in the net
work without making inter - library
loan requests. However libraries keep
special records for such loans. The
library to which the borrower at
tached is made responsible for the
loans.

() Referral service - Referral service is
directing inquiries that cannot be
answered by a participating library
to another participant Which would
be capable of satisfying it. When
secondary information services such
as indexing and abstracting serv
ices acquired by the network ona
cooperative plan it is necessary to
organize referral service to handle
search requests. Alibrary receiving a
query which cannot be answered by
it, forwards the query to an appro
priate participant who is capable of
satisfying it. Subject specification
promotes referral services of a net

- work.

(k) Dissemination of Contents pages -
Contents pages of current journals are
used by libraries to create awareness
of latest information available on a
given subject. Dissemination of
contents pages of current journals
received by the library has now be
come a regular library service. This

service is organized asa selective

dissemination service where only
relevant contents pages are sent to a
user. The library maintains a journal
interest profile for each user for this
purpose.

The network can organize selective
dissemination of contents pages
(SDCP) service by pooling there
sources. The Agricultural Information
Network (AGRINET) success fully
operates a SDCP service for agricul
tural information users in Sri Lanka.
In the SDCP programme each library

isassigned journal titles for photo

copying. When an assigned title is
received, the library photocopy the
contents pages and send them to the
requesting libraries. The library
receiving contents pages distributes
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the contents pages among the users
who are interested in the journal. A
back - up service to provide copies of
original articles should be organized.

(1) Joint Training Programmes - The net

work organizes staff development
programmes to train and educate the
participating libraries. Such training
programmes become very effective
mechanism to promote staff develo
opment. Most library networks in
Sri Lanka accept joint training pro
grammes as important activities.
Work shops, short courses, seminars
are organized aiming at different
staff categories.

Library automation workshops or
ganized by the Health Literature
Library and Information Service
(HELLIS), information technology
workshops organized by the Agricul
tural Information Network (AGRINET),
micro CDS/ISIS workshops organized
by the Environmental Library Net
work (ENLINET) are examples of
joint Training programmes.

The network organizes training and
education programme when it plan a
cooperative activity such Union Cata
loguing, joint Bibliography, referral
service. Selective Dissemination.

In addition to in - service training

some networks like HELLIS organizes
study tours for library personnel.One
method for pooling the expertise
in the network is to organize a panel
of trainers who would visit the partici
pating libraries to train the library
staff.

(m) Joint User Seminars - The networks

organize user seminars aiming at
users of the participating libraries.
This has become a popular activity
of the AGRINET which organizes
user seminars at a selected organiza
tion. Demonstrations of information
searching, lectures on selected top
ics, exhibitions of publications, disc
ussion of users' information prob
lems etc. are arranged to create aware
ness of the users.

User seminars are conducted in con
junction with an important event.
AGRINET organized an information

bureau for scientists during the annual
sessions of the Sri LankaAssocia tion
for the Advancement Science. The
Marga Institute organized user semi
nars to educate the users in using
DEVINSA database and to market
the database.

5.Co- ordination

Functioning of the network depends
on two factors which are inter-
related. The two factors that should
be clearly defined when the network
is established are (a) network man
agement and (b) network structure.

(@) Network Management- Management

is the vital component of the net
work. It provides energy for the op
eration of the networking activities.
planning, organization, coordina
tion, controlling, monitoring are
the major management functions. It
had been observed that even net
works having a wide participation
with active programmes fail to func
tion when management becomes
weak. Network management func
tions are generally distributed
among three teams: policy making,
financing and planning.

The policy making team is respon
sible for formulating the guidelines,
defining objectives, setting targets,
compiling regulations, specifying
standards etc.

The planning team is responsible for
drawing up plans and implementing
them, coordinating activities of the
participants and reviewing the
progress.

"The Financial authority provides

funds requested by the planning team
for plan implementation.

(b) Structure - Structure defines the rela

tionships of participating libraries.
At the time of formation of the net
work a decision should be taken re
garding the type of structure that the
network should use in linking - up
the participants. Some of the network
structures used by the libraries are
described below:

».




(i) Centralized network - Participants
are inter - connected throulgh a
coordinating centre. Each par
ticipant communicates with the
center and not with each other.
If a participant wants to com
municate with another then it has
to first contact the centre which
will direct the communication to
the other participant.

Centralized network fails when
the network centre stops func
tioning . On the other hand, failure
of a participant would not have
substantial effect on the network.
National networks operate as
Centralized networks.
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(ii) Hierarchial Network - The partici
pants are grouped in a hierarchial
order of increasing responsibi
lity, where the top participant has
more responsibility, compared to
the participants below. Some
times the strongest participant
having greater resour ces occupy
the apex position. In this type of
network, a participant commu
nicates only with the superior
Regional networks are organized
as hierarchial networks.

Failure of a participant will result

non functioning of the root ( the

cluster of subordinate participants)

concerned. However, if the apex

fails the whole network would
“stop functioning.

(iii) De - centralized Networks - The
participants communicate with
each other without any restric
tion. There is no central organi
zation to take the overall respo
nsibility of the network. Fail
ure of any participant would not
have much effect on this network.
Since communication links that
a participant has to maintain are
numerouls, it would not pay equal
attention to all links) This would
result selective linking of partici
pants as a participant would select
only few organizations for main
taining close communications.
Another disadvantage of decen
tralized networks is the difficu
Ity in monitoring the activities.

(iv) Centralized network supported
by a specialized Centre - In this
network, the centre establishes
a link witha specialized library
or information centre. Only the

network centre is allowed to .

communicate with the specialized
participants. When a network has
poor resources it is always advis
able to identify a relevant centre
outside the network boundary to
tap its resources. Often interna
tional information centres having
comprehensive resources are
selected as specialized centres.

If a participant requires to contact
to specialized centre, it should
first communicate with the net
work centre. Specialized centres
due to practical reasons do not
entertain communications from
all participants of a network as it
would lead to duplication of ef
forts and direction of queries that
could be handled locally.

(v) Interfaced Centres Networks - Two

Q Q
¢ >
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(vi) Centralized hierarchial networks -
This type of network is formed by
creating a centralized network of
apex centres of hierarchial net
works. This could be effectively
pra cticed in networks having differ
ent groups of libraries where each
group functions as a hieraarchial
network.

O

(vii) Centralized - decentralized network-
In this network which has a network
centre, a participant can communi
cate with all others. A network would
functions as a centralized network
for one activity while for another as
adecentralized network. For exam
ple, the network will compile a
union catalogue which isa central
ized network activity allowing libra
ries to request other libraries direct
for inter - library loans.
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6. Communication Techniques

Operation of the network depends on the
communication techniques used by the
participants. Links between the partici-
pants are kept alive by using effective
communication. Implementation of a co-
operative programme would require a spe-
cific technique of communication. Hence
the network should adopt the techniques
most suitable for the programme concerned.

Network generally use following tech-
niques to communicate.

i.

ii.

ii.

Meetings - Regular meeting are used
to discuss problems, exchange ideas,
take collective decisions, explain
procedures, review the progress etc.
General meetings of all participants
would be useful to get acquainted of
each other. In library cooperation
personal contacts play a vital roles.
In addition to the meetings of the
participants, the management teams
should meet regularly. Minutes of
these meetings become important
documents for network managemet
and hence special attempt should
be made to keep accurate and
comprehensive minutes.

Seminars - Seminars are organized to
educate participants on a particular
subject or topic. In network seminars
resource persons make presentations
on different aspects of the topic
which are discussed by the partici
pants. Resolutions relating to the
topic will be adopted for presenta
tion toa higher authority.

Reports - In the operation of a pro
gramme the participants are required
to submit reports regularly to the
monitoring body. These reports are
analyzed to review the progress,
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iv.

vi.

evaluate the effects, identify the
problems etc. Network management
should decide the frequency and
format of the reports. The manage
ment body should prepare and
annul report on network activities.

Circulars - It is a good practice of a
network to use written circulars to
communicate decisions, plans and
statements. The circulars carry
interim policy guidelines that should
be adopted by the participants.

Guidelines-  Guidelines giving

* procedures, codes of practices, stand

ards are useful tools for network
operations. For example, Compila
tion of an Union Catalogue requires
guidelines on cataloguing codes,
classification numbers, data formats,
field tags, keywords, procedure of
submitting entries, etc. to ensure
quality and to avoid confusions.
Guidelines on a specific topic that
have tobe communicated immedia
tely to the participants are given in
circulars.

Newsletters - Network newsletters
keep the participants informed of the
new developments, important
events, forthcoming meetings etc.
The news letter would aim at users,
participating libraries or both
categories. The target audience of
the network should be determined
and only news items and other com
munications appropriate to the targe
ted category should be included.
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