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LSĝ Injlfior edl«»60 © un 

25.00 $2.50 
ffian © utt. 1.00.00 

ffab6G a>rr(B<3rrffi»£o<5)(ETF)tii, g>urT60 
aLli_sroen«.(OT)U3 

2)6K606ufr
(Bgĵ ltu gjT6oa, ĉ ,6U6BorarTa>®6b 
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The NLDSB conducted training programmes at various levels during January to June 2004.

❖  A training prorgramme on conservation oflibrary material was conducted at the NLDSB 
for library assistants from February 9-11,2004

♦> Three day training programmes on ICT for public librarians were conducted in January 
& March 2004 in order to update their ICT knowledge.
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The NLDSB conducted the following conferences and workshops for principals and school 
librarians in order to make aware school library activities.

Conferences conducted for principals :

Mahara & Biyagama Educational Zone : May 23, 2004
Wattala & Kelaniya Educational Zone : June 14, 2004

Workshops conducted for School Librarians :

Mahara & Biyagama Educational Zone : May 24, 25, 2004
Wattala & Kelaniya Educational Zone : June 15, 16, 2004

❖  One day workshop was held on March 26,2004 for the students of the Faculty of 
Graduate Studies of the University of Colombo on the services of the NLDSB for 
research programmes. In addition to this, a similar workshop was organized-on June 04, 
2004 for the graduate students of the University of Sri Jayawardenapura.

❖  One day conference on present day’s importance of the Copyright Law was held at the 
NLDSB on April 23,2004 to commemorate the World Book and Copyright Day.

52 School, 07 Public, 11 Pirivena & 20 other libraries received book 
donations for the value of Rs.504,199.27 during January to June 2004.

G r a d i n g k o f  L i b r a r i e s

Public Libraries of Delgoda and Kolonnawa were promoted grade II libraries under the 
programme of grading public libraries.

Date Lecturer Topic

22.01.2004 Mr.Piyadasa Ranasinghe - 0>cB d0)eo30c3, 
£3od 255̂ -̂ 03 £03 0(5(2)25)03

25.02.2004 Dr.D.V.J.Harischandra ®325)d25) ©e3«)Q))3c3 £03 £̂ CO0 
e3o0i(5&)25)o3

24.03 .2004 Mr. GD .Amarasiri I560U 0|d25)25)3(3) 25)0^U0 
d325))325JS)d 2̂5)”̂ ^ ®

28.04.2004 Dr.Sudath Damsinghe e3°d25)a:§25) epecocS
26.05.2004 Mr. S .M. Abeyrathna @09)̂ 0) C525J0) S3°Qc5cD25)o3
24.06.2004 Dr.Chandana Jayarathna 0CS0O3 £03 €)S £3®£O0C3



25 0235 ©00®, 1/2 255030, 2004  d 23503(5-®a(5cg /8

0 3 ( ^  © 2 5 * ^ 3 © . .

•@e£&erf& 33 CO25330 98S325)30G33Gte38 
6 \ c g ^  0 8 0  S q ^ o e o a

' / r-‘ ‘ ̂  .̂ TV̂ ; ^ ‘

0O P0 0 q )5 3 0  c£0)53e3253©8 © 08O 38253  
oeg0® 8 (§ 0 q  0®£S3 8 (32 53  0 0  255253253 © o©0q)530
8 < § 8 q  ® j(§253 e3°2530i“£3@ 8 cp0©eoo3 8 < § 0 q  

©2533023>0( 0 l£ 3 8  £ 3 (0 ^  ®)253c^o33@08 £O&}0 8 © 0 .  
0 8 0 0 q )5 3 0  8<§0<q §<§253 qq£0E3 Cp0o3<:38@o8 
£3(08  0 8 2 5 3 8  0 0 0  0O03S3G38 q 25̂ 253253 q0)53£3253 
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dpî UÛ (i)<36rT<96 ^prrfl6ffirT6V) l̂̂ l<56ITrj'lD6Tfl<i*LJULL_ 
(3j(U)<S6 .96 6TT <^60603j] 3> 6fffl [5 U IT <36 6ffl 63T FT 61)
06U6iflu5]i_Liu®ijb & _^16ujrr<36y,fr6ii Q6U6ifli3®<366fr 
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The globalization, increasing interdepen­
dence and the expanding impact o f  new tech­
nologies are bringing new challenges to govern­
ments and altering the rules and relationships 
among traditionally discreet sections o f society. 
The once clear line that separated the public 
sector, the private sector and a wide range o f  
civil society, organizations and institutions are 
blurring. Traditional forms o f governance are 
changing as new partnerships and other gover­
nance appear in response to the changi ng envi­
ronment.

N ew  technologies have awakened the 
world to the enormous significance o f informa­
tion as a key resource for both government and 
other sectors o f society, alongside non traditional 
resources such as capital, property and human 
resources. The records which government cre­
ates and maintain in a variety o f media and for a 
diverse o f purposes are an essential category o f  
information that must be carefully managed to 
provide the legally verifiable evidence needed 
to support good records management, is a core 
component o f  good governance. Understand­
ing the relationship between the two is impor­
tant, especially in an environment in which new 
technologies and other forces are radi cally al­
tering the environment and affecting our views 
o f government and governance and their impact 
on every area o f local, natural and international 
development.

As governments embrace the tremen­
dous potential o f Information and Communica­
tion Technologies (ICT), there are substantial 
practical problems in creating, using and pre­
serving information in electronic form. The in­
troduction o f complex electronic systems cre­
ates both management challenges and new lev­
els o f risk that go beyond those associated with 
paper records en vironment. Governments in 
both developed and developing countries are 
attempting to define and address these ilsks and 
challenges, as they strive to adopt traditional 
records management practices to a new infor­
mation and technology environment. The dan­
ger is not confined to the real and potential loss 
o f information, but to the loss o f  trust that citi­
zens and others will experience o f  the essential 
electronic evidence o f government decisions, 
actions and transactions is gone. Practical guid­
ance and tools are required to permit govern­
ments to manage the life-cycle o f  records, that 
enable: and support governance in the evolving 
e-world. As far as e-govemment is concerned, 
its management and preservation issues are still 
developing.

A government’s capacity to manage and 
use electronic information is an important as­
pect o f what is sometimes called — e-rediness — 
the ability to participate in and take advantage 
o f the networked world. The development o f  
e-rediness requires the ability to assess current 
information and rec ords management strategies 
to improve that capacity.
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Governance is the essential purpose o f  
any organization, institution or political body. 
Governance is the process by which they or­
ganize themselves, functions, exercise authority 
and ensure their continuity. In the context o f the 
public sector, governance can be viewed as the 
arrangements and processes by which power, 
authority and influence and will to define and 
achieve designed public policy obj ectives in the 
economic, social and other spheres. Gover-  ̂
nance is seen as the “Running o f Government”, 
with emphasis on the higher decision making 
structures and functions. The role o f governance 
is to provide good governance. The principles 
o f good governance are, respect for the rule o f  
law, citizen participation, ethical conduct, pri­
vacy and securing transparency, openness and 
accountability.

The new technologies have brought in 
globalization where the networked world is 
dominated by the world’s wealthier nations. A  
“Digital Divide” separates these countries and 
the distribution o f  information and application 
o f new technologies are less developed in the 
developing countries. The streams o f  data and 
information that flow over the internet m d  other 
commumcation networks occur in countries with 
the best technological infrastructure. Economi­
cally powerful countries are dominating the e- 
world. More than 96% o f computers connected 
to the internet are located wealthiest nations, 
representing, only 15% o f the world’s popula­
tion. In the information age, more than one bil­
lion adults world wide remain unable to read 
and write, 98% o f them in developing countries. 
Even in developed countries, many citizens do 
not have access to, cannot afford or do not feel 
comfortable with the internet and other tech­
nologies. 38% o f Canadians still remain func­
tionally illiterate or Semi-literate.

As Mai Cappe noted “E-government is 
not just Electronic Government”, it is “Enabled 
Government”, government that delivers, differ­
ent and better programmes and services to citi­
zens o f  a country.

The most deepest and valuable impact 
o f e-govemment is its potential to enable in­
creased citizen participation in governance and 
to foster “Digital Democracy”. That involvement 
is made possible by greater access to govern­
ment information. ICT provides new and con­
venient channels for citizen engagement through 
electronic mail, online discussion, online voter 
registration and ultimately online voting. This 
dimension o f e-govemment is the most difficult 
to achieve. And likely to take the longest to 
mature. The benefits o f e-govemment are, more 
efficient and cost effective government, greater 
public access to information and increased gov­
ernment accountability to citizens. It is clear that 
the public vision o f  e-govemment extends be­
yond efficient and high quality services, to a more 
infomied and em powered citizenry and a more 
accountable government.

The use o f  new technologies has been 
focused on automating business processes, de­
livering existing sei vices electronically and dis­
tributing information faster and more effi ciently. 
Moreover, the use o f digital technologies to fun­
damentally restructure, reform government busi­
ness processes, make government more demo­
cratic, has been rare to date this is much more 
difficult than setting up and popularizing a 
website. E-govemment goals are to connect the 
government to its citizens. Government on-line 
is the ultimate goal in e-govemment. The user 
orientation and friendliness, the internet-based 
forms o f  citizen participation, such as submit­
ting electronic petitions, voting etc., leads to 
transparency and accountability. “E-dem oc­
racy” is not more than a slogan at present.

Technology is an essential enabler o f  
change, not a solution for organizations that do 
not want to change. As the essential resources 
for governance in the electronic age, how gov­
ernments create, dis tribute, manage and use data, 
infomiation and Imowledge becomes very im­
portant.



25 Qza eSd®, 1/2 zapao, 2004 dzaQaff-Qa&g / ffgeftgf-djzS

It is interesting to note the initiatives 
taken by the government o f  Sri Lanka by issu­
ing a draft policy on e-govemment for Sri Lanka 
and also holding national e-govemment confer­
ences.

The two day conference attended by 
government officials, consultants and private 
sector IT specialists, with foreign participation, 
including the World Bank.

Implement;)

(a) Political support and leadership
(b) Administra tive reforms to facilitate the 

use o f ICT for efficiency, effectiveness, 
increased productivity.

(c) G overnm ent W ide Area N etw ork  
(WAN)

(d) Public awareness and participation,
(e) Internet portal
(f) E-literacy
(g) E-commerce
(h) IT Human Resource Development

tioii Strategies

The e-govemment policy as declared is 
to make Sri Lanka

“A smart nation of smart people - e-Sri
Lanka”

The vision statement mentioned in the 
draft policy, clearly indicates the e-govemment 
policy for Sri Lanka, Viz; Innovative e-govem- 
ment for empowered citizen.

The mission statement in the draft policy 
document is as follows.

“Making ICP happen by the year 2007 
by planning in a big way, starting small and mov­
ing fast is the approach of the leadership. Inter­
national based technology, coupled with a sys­
tematic collective approach with wider collabo­
ration with the Private/Public/NGO partnerships 
and active participation of the citizen would be 
the predominant factor for the realization of the 
vision.”

These include; (a) improved citizen ac­
cess to the government, (b) improved service 
delivery to the citizen, (c) empowered c itizen,
(d) efficient, effective and valued ICT, (e) ac­
cessibility to government information -  on -lin e  
application availability based on demand by the 
citizen, (f) manage cultural change across gov­
ernment.

ent oper 
official

The key competencies have been al­
ready established with the ICT agency as the 
engine for output delivery. The agency to draw 
local and global expertise; a chief information 
officer (CIO) to be appointed in each and ev­
ery public office to coordinate the IT activities 
with the ICT agency.

Although e-govemment is a must for a 
country to develop in the 2 1st century, electronic 
information systems are complex and fragile. Any 
e-government policy should take serious ac­
count o f  this aspect. The e-systems and stan­
dards change rapidly. E- records are easy to 
create, alter and delete. The volume and vari­
ety o f electronic files on desktop computers and 
network servers can be overwhelming. Many 
electronic files are unnecessarily duplicated and 
multiple versions exist. Important electronic 
records may be maintained outside o f  the 
organization’s formal record keeping system. 
Key documents and data are often stored on 
local hard drives, unavailable to others in the 
organization. Massive volumes o f obsolet e data 
may be maintained in active systems, slowing 
the search and retrieval o f current information. 
Staff often have difficulty in locating the most 
recent or most authoiitative version o f  file. The
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authorships and origin o f records created in a 
team based work may be difficult to determine. 
Related records are often difficult or impossible 
to find across government departments because 
o f inconsistent data management standards and 
practices, as well as frequent departmental re­
structuring. Moreover, important decisions and 
transactions often go undocumented among a 
confusing array o f technologies and techniques.

The definition o f a “document” is com­
plex. Distributed databases may be altered from 
different locations by different people or auto­
matically by computers on which they run.

Due to these problems, the e-govern- 
ment policy o f  Sri Lanka requires strong infra­
structure o f laws, policies, standards, practices, 
systems and people.

Preservation of Electronic I 
Information

1 22

The volatile nature o f electronic records, 
presents a particular problem for librarians, ar­
chivists and others who depend on the long term 
usability o f electronic information. Among the 
greatest information challenges o f e-govemment 
is that o f  preserving important electronic infor­
mation over time. Although most IT systems are 
focused on relatively short term benefits, some 
government records must be maintained in us­
able forms for many years. Even Sri Lanka IT 
planners have not made emphasis on this as­
pect o f  the problem, as evidence in the draft 
policy statement issued on e-govemment in 
2003. The serious challenge o f preserving elec­
tronic information has to be planned with the 
involvement of librarians and archivists <md other 
experts in the field.

The e-govemment planners will have to 
understand that electronic media, deteriorate, 
software changes and hardware become obso­
lete. Much valuable data is stored in such envi­
ronments and is no longer retrievable alter a few

years. Data conversion and migration and trans­
fer to a new media must be undertaken, but this 
is difficult, costly and unreliable, especially for 
newer and more complex data formats. Even a 
genuine effort is made to migrate data, w ill be 
really be able to assume, after multiple software 
and hardware upgrades, that the content, con­
text an d structure o f  the information are still in­
tact? Will the record be complete, authentic, and 
reliable? This is the problem faced by all gov- 

l< emment, non-goveniment agencies. Accordingly, 
to protect vital electronic records for posterity, 
a planned, effective, practical and affordable 
long term solutions are needed.

A  focus on technology as the solution to 
all problems often obscures the critical infor­
mation issues such as greater participation o f  
citizens in governance.

Conclusion

French historian, L ucien Febvure 
summed up the situation which will be created 
with electronic records in the following manner-

“A ll history is choice. It is because o f  
choice which destroyed here and preserved 
there, the vestiges o f the past. IT is so because 
o f m an ................. in our role as collectors, pre­
servers o f  the raw material o f  history. Let us try 
to ensure that man is one up on chance. Let us 
not allow the historians and researchers using 
archives and libraries in the future to say that, 
the most thoroughly recorded years in the his­
tory o f mankind, ended up among the least well 
preserved. Do not allow digits to become dust.”
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