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PREFACE

This report and its recommendations are offered as a contribution to the initiatives already
in progress in Sri Lanka, in particular, the initiatives of the Sri Lanka National Library
Services - Board. There have been several previous attempts to standardize and to improve
the education and training of library and information personnel, but this was amidst a climate
of professional opinion which often hindered co-operation. Fortunately, professional diffe-
rences .have now largely been resolved, and it was therefore a more agreeable situation into
which the author attempted to insert some external thinking and practice, in order to appraise,
extend and develop the systems for educating new professionals.

But the task was far from easy: there are many courses, each attemptmg to meet slightly
different needs, and many different opinions on what should be done. It would be unhelpful
to itemise and critique each one, perhaps re-openmg old wounds in the process, when the
real need seems to be to look forward and. outward:-in ordérto help Sri Lanka produce the
personnel required for today and tomorrow. The report therefore takes a broad view,
and it is hoped that this results in changes which are both practxcable and likely to receive
widespread co-operation trom all the parties concerned. . To swim against the tide of opinion
would be foolish, and would risk the co-operative endeavour which any change demands in a
democratic society. Many good wishes accompany this report, and highest among them
is the wish for everyone encountered during the project to work together to harmonise the

. future educatlonal development of our new, young colleagues
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The British Council, through the Assistant Representative Dr. J. Johnston, and the Library
Manager, Mr. F. Samararatne, ensured that all plans;were implemented. and all arrangements
went smoothly. Without the funding provrdcd by the British Council the project would not
have been undertaken at all.

Colleagues in libraries visited were also invaluable, for they gave up time in order to talk
and answer the many questions posed by the author, and it was obvious that the time spent
on such matters was already hardpressed. The same may be said of colleagues at the SLNLSB,
who suffered an additional person in their building which must have added to what appear
to be difficult conditions brought about by the presence of buxlders, n01se, dust and deficient
amenities!

Finally, tribute must be paid to librarians and others who attended the lecturers’ workshop.
Their co-operation and warmth was extremely helpful.
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. AIMS AND METHODOLOGY OF WORK

1.1 Aims

The aims of the work reported were to:
(@) make recommendations to the Sri Lanka National Li,b_ra:y Services Board on
_improvements to library education in Sri Lanka;

(b) discuss improvements to courses with the three training organisations (the
Sri Lanka Library Association; the Sn Lanka Natlonal Library Services Board,
Kelaniya University);

(¢) conduct.a seminar on teaching techniques for teachers of librarianship (3 days).

~ An intensive programme of visits and meetings was developed by the Sri Lanka National
Library Services Board (SLNLSB) in co-operation with the British Council in order to provide
some familiarity with the overall educational framework within which library education and
training must function. The purpose of all meetings was to obtain “a broad overview of
the current situation”, and this was successfully accomplished. OF necessity, therefore, the
work and its reporting have maintained the same, broad perspective.

i Methodology

Visits were made to 18 libraries, including school, public, university, research, indus-
trial, and association libraries. This helped to provide familiarity with places of employ-

~ ment for librarians, and enabled discussions to be held with employing librarians. Con-
sultations were held with most of the educators and trainers of librarians, professional
associations, local and national government ministers and officials, and with many other
colleagues from both librarianship and education - the total exceeding 100 people during
the period. Where available, - syllabuses and other course materials were examined
(although there was a distinct lack of adequate documentation for several courses), and
details of short courses and workshops were also consulted. Published and unpublished

. documents were kindly made available, as were several internal files relating to library
education over the preceding decade, by the National Library Board.

Finally, the workshop for library science teachers provided a wealth of information on

many aspects of library education and training which have influenced the coverage and
approaches of this report.

Very few statistics were available in an accessible form: much of the statistical information
contained in the report was gathered during verbal exchanges, and cannot therefore be
verified by recourse to published sources. However, there is no reason to believe that
the patterns and trends subsequently identified are wildly inaccurate; rather, they should
be interpreted as reasonably indicative of reality with slight, marginal variations.

The recommendations are therefore based upon analyses of a wide range of sources and

personnel, to which has been added the considered Judgement and cxperlence of the
author.

Methodology
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2. LIBRARY EDUCATION IN SRI LANKA

2.1 Agencies invoived

Currently, courses for the education of library and information workers either at profe-
ssional or sub-professional level are run by five main agencies:

(i)

(i)

(i)

@)

(v)

The Sri Lanka Library Association (SLLA) runs three levels of course, in
four locations, in three languages. Classes for the First and Intermediate
Examinations are offered in Colombo (Sinhala/English), Galle (Sinhala),
Kandy (Sinhala), and Jaffna (Tamil). The Final Examination has candi
dates only in Colombo (Sinhala/English). All courses and teaching staff
are part-time.

Kelaniya University has a Department of Libarary Science with three full-
time staff. There are two undergraduate courses with library science elements,
a postgraduate diploma course, and a part -time, three-part Certificate course.

‘All classes are conducted in Sinhala although the full-time post-graduate

course regulations, and those for the Certificate part-one course (but not
parts two and three) specify a working knowledge of the English language.

Colombo University offers a diploma course from the Faculty of Science.
The course and lecturers are part-time and all classes are conducted in
English. The diploma is open to graduates and non-graduates and aims to
emphasise scientific information work.

The National Library Services Board (Education and'.Training Division)
offers a part-time postal course in Sinhala aimed primarily at public and
school librarians. Inaugurated in March 1983, the course will be extended

“beyond the first level, and also be offered in other languages.

Several agencies offer short, in-service courses which, in addition to forming
part of the overall educational framework for library and information per-
sonnel, may in some cases form the initial courses for staff who do not pursue
any of the other programmes already noted. Agencies involved are the
National Library Services Board (Education and Training Division), and the
Sri Lanka Scientific and Technical Information Centre (SLSTIC). Short
courses are offered in each language, according to perceived needs at the time.

2. 2 Entry qualifications

Minimum academic standards vary across and within the courses outlined. Apart from
causing confusion when attempting to assess overall course standards, these variations
cause problems for lecturers whose teaching materials and approaches have to be pre-
pared in their spare time, and with limited resources and sources to hand. Not only
are there variations in the range of academic prerequisites (e.g. O levels, A levels, degrees,
certificates, work experience) but also in their coverage (e.g. O or A level English or “a
working knowledge” of it; upper second or other class honours; science or humanities
subjects). Additional variables are previous work experience, practical training during
the courses, employers’ specifications for particular courses. -
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2.3

2. 4

2.5

2.6

Duration and timing

Variations occur in the number of contact hours for each course and the days and times
when classes are conducted. Whilst the latter make little difference to course quality,
the variation in the hours devoted to instruction may indeed influence its ettectiveness-

Curricula

Course curricula appear to be broadly similar - insofar as the syllabuses may be used to
determine content of courses. Detailed teaching plans are generally lacking, which
makes standards difficult to judge. Where lecture outlines are available, the absence
of educational aims and objectives reduces the possibility of makings judgements about
appropriateness in terms of professional needs.

A general point about curricula is that they seem to include rather more on theories and

sources of information, and rather less on ways to exploit information through dynamic -

management and services - a tendency noted and expressed by many of the employers
contacted.

Methods

Formal lectures followed by written, end-of-year examinations are the main methods
for teaching and assessment. The compilation of bibliographies seems to be the only
alternative approach to learning, and the only attempt to individualise it for students,
The use of audiovisual aids is extremely slight, despite their acknowledged power in
education, and despite the existence of accessible equipment for both production and
use. The wide range of teaching and learning methods which are available and which
are known to be highly effective in terms of learning gains by students are simply not em-
ployed(e. g. project work, seminar/discussion, simulation and role-play, task groups, etc.).
The high failure rate among library and information students may be partly explained

by the dominance of lecturing, which serves only some teaching and learning needs (and

perhaps only then when it is well executed).

Resources

Without exception, the reasources available to students and lecturers are meagre. Few
relevant texts appear in Sinhala or Tamil, and of the English language material inter-
nationally available, relatively few are easily accessible to the majority of part-time lec-
turers and students. The broadest and most up-to-date range of materials were found
in institutions without library education functions.

Classrooms which are conductive to learning were in similarly short supply, and the best

were generally in institutions which did not run the regular courses. Good lighting,
comfortable seating, adequate ventilation and an attractive or pleasing overall atmos-
phere are factors known to both encourage and enhance learning.

Increases in funding might affect the provision of suitable texts, if channeled through
a national agency, and to some extent might also affect the provision of better teaching

-accommodatien— But favourable conditions could-also be achieved with a little imagi-

nation -and creativity in terms of posters, - wall charts, and other visually stimulating
material. :

2.3 Duration
and
timing

2.4 Curricula

2.5 Methods

2.6 Resources
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2.7 Lecturers

3.1 The aims
of library
education

2. 7 Lecturers

3.

1

~ With the exceptisn of three full-time lecturers at Kelaniya, library educators are part-

time and are in fact teaching in addition to full-time employment as librarians, archivists,
documentalists, publishers, etc. Although this extra work is usually paid, it is also
usually done outside of normal working hours, therefore increasing the normal weekly
working hours for each individual.

Preparation or research time is not reflected in payment, and employers do not usually
allow lecturers to carry out such work during the day, It would be reasonable to suggest
that the quality of teaching may be affected by these arrangements. Certainly, in countries
where full-time education by full-time lecturers is the norm, the level and quality of both
teaching and learning had improved.

However, it should be noted that the mere existence of full-time lecturers does not produce
the improvements; what is equally important is the aptitude and ability of the staff appoin-
ted, and in this field, the breadth and depth of professional experience. Library and
information studies have a vocational orientation which makes professional experience
a particularly important factor when appraising lecturers.

The present picture of library education is therefore fragmentary in terms of range, nature,
level, personnel and resources provision. Opinion on its development has been equally
diverse, perhaps partly due to the rather special problems of a rapidly growing ‘industry’
attempting to respond to demand without adequate financial resources for producing
suitably trained manpower. But the diversity in opinion has perhaps also been the
result of the simultaneous development of different kinds of library or information unit,
whose personnel and service provisions are by nature somewhat different, and whose
views therefore on what is generally required of education and training would naturally
be difficult to form into a consensus curriculum. The co-ordinating role of the National
Library Services Board may help to resolve some of these early difficulties.

Before making recommendations about future developments in Sri Lanka, some con- -
sideration of the aims, functions and approaches of library education in general may

help to provide a broad context or farmework for local intitiatives. The next section

provides a brief distillation of current thinking and practice. ‘

3. CURRICULUM DEVELOPMENT IN
LIBRARY EDUCATION

The aims of library education

It has been suggested that “the best part of man’s education is that which he gives him-
self ” (H. A. L. Goonetileke) but the stimulus and motivation provided by lecturers and
fellow students are also essential parts of the process of becoming educated. Taught
courses offer just such a combination. Several decades ago, courses aimed to provide
students with basic competence through the study of the theories and practices that were
known at the time. The rapid growth in documented information, and the emergence
of information science research, led to the development of new theories, parctices, princi-
ples and ideas. In order to incorporate these, some expansion of the curriculum is
necessary, and some re-arrangements and developments in defining aims are necessary.
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As the world has become more sophisticated, the need for specialisms and specialists
have grown. The development of so many specialists has begun to change the thinking
about the education of those who handle their information. Inlibrarianship, the trend has
moved from generalist to specialist and back to generalist. The modern library/infor-
mation worker needs an educational programme that will help him to develop broad
views of information in order to link related fields together, whilst at the same time
acquiring many elements of specialist knowledge in order to understant the needs of
his various specialist clients. This is a diffcult contradiction to overcome, but the res-
ponse from educators has been to identify aims and objectives which are concerned more
with attitudes and ways of examining the various elements which comprise the library/
information field, than with specific techniques for particular units or client groups.

To a certain extent the changing emphasis in educational aims arises partly because of the
rise in general educational standards at school, the development of graduate and post-
graduate educational opportunities, and an increased awareness of the needs and habits
of information users which has been facilitated by research and publication in the
field. Therefore, recruits to professional education courses are (generally) better edu-
cated than their predecessors or at least capable of achieving higher educational stan-
dards. Meanwhile, their educators are better informed about the professional needs
for which students are being prepared. Additionally, the past few decades have produced
many events and practices which automatically lead to shifts in priorities at work and
in preparation for that work. '

Library automation and the development of national and international bibliographic
standards or guidelines are but two examples. Library automation has removed some
techniques and practices and required new knowledge and skills. National bibliographic
standards, with the consequent possibilities for local and world-wide exchange and net-
working, have encouraged the adoption of particular practices or techniques, rendering
individual arrangements less attractive and the need for their consideration unnecessary.

The result of such external changes leads educators towards aims which, when translated
into curriculum statements, tend to emphasise personal development so that students
are able to think and respond with greater flexibility and creativity than was previously
required. Aims are therefore broader, more general than before, but also rather more
intellectual. This means that they are concerned with ways of thinking, perceiving
and understanding: skills which can be applied in any settling. The particular ways
to carry out procedures may be subordinated to the general principles to be observed
before proceeding. No course can ever adequately prepare students for all possible
work or workplaces, especially when variety is wide, as it now is in both developed and
developing countries.

Courses can, however, aim to prepare students for responding to and functioning
in the range of centres by developing flexible and responsive minds and the mental stra-
tegies for identifying and handling many of the problems and situations which may arise
in the field. Literacy, numeracy, communication skills, logical and analytical thought,
problem-solving abilities, a capacity for detail and accuracy, a sense of service, and an

understanding of the relationships between knowledge, documents, people and purposes -

are among the aims of the modern library educator. Translating these into course objec-
tives and modules is the task for the curriculum. :
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Curriculum development

~ A useful definition of curriculum development suggests that it is

“a programme of activities designed so that pupils (students) will attain, as far as
possible, certain educational ends or objectives.”

(HIRST, P. H. and PETERS, R. S. The logic of education. 1970)

It is a continuous process, especially in library/information science where the body of
knowledge is expanding very rapidly but the duration of courses must remain fairly
static. Adding new knowledge necessitates the removal of ‘old’ or obsolete knowledge -
or, it may result in ever more superficial treatment of a wider range of subjects.

One way to assist the educator is to consider more economical ways of teaching and
learning. Independent study and audiovisual materials are two responses to the problem.
Both require some training in teaching methods which can be a difficult investment
of time for the part-time lecturer, although the savings in time may be considerable in
the long term.

Similarly, establishing priorities requires a continuous and effective dialogue between
the educator and the market for his products, the employers. This presupposes some
knowledge of manpower needs and vacancies within the various sectors of library/infor- -
mation work. Employers also expect that their recruits will have appropriate attitudes
and aptitutes, which can only be properly tested by periods of work experiences which
are of appropriate duration and content, and which have procedures for feeding back
performance details to both student and teacher so that each may develop opportunities
for adjustment or change.

Moving from aims to syllabus, and then to a curriculum or teaching plan, requires breadth
depth and diligence from educators if students are to participate in courses which are
relevant to current situations and appropriate for moving forward into the future. The
implementation of the curriculum, given the constraints of time and ﬁnance demands
appropriate methods and expertise.

Teaching and learning methods

" The explaining or ‘unpacking’ of concepts and principles seems to require good lectures

illustrated by example and analogy, student opportunities for understanding to be clarified
and developed, ways of testing understanding, circumstances for students to apply the
knowledge in order to measure how much has been grasped, and feed-back to lecturer
and students so that improvements may be made. It is unlikely that any one teaching
method could achieve so much, and even less likely that formal lecturing could meet
more than a few of these criteria. Lectures offer few opportunities for testing under-
standing and applications of concepts and principles, for example, but they can be highly

effective for introducing. and explaining subjects, and for motivating students to learn
‘more.

Buta wide range of methods is known to increase the efficiency of courses. Not only
does variety itself act as a stimulus to learning, but also provides opportunities for indi-

vidual students to find methods which feel more appropriate because they more closely
match preferred learning styles
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As an example, compare the different ways that colleagues make committee meeting
notes: each will arrange material on paper in an individual way, often in a different
order and with different points given prominence. Learning styles are often different,
and variety in methods can provide more occasions for some students when their style
matches that of the ‘teacher’ or educator. Preferred learning styles, sequences, and
paces are three of the most important and influential factors on students’ achievement.

Some methods are known to be particularly effective for certain kinds of learning. For
example, the moving images of film and video are potent forces for. developing and
changing attitudes. Learning about a process involving manual skill is best achieved
through actual practice under guidance from an instructor. Therefore, in establishing
the content of a curriculum, consideration must also be given to the choice of teaching/
learning methods which will be most suited to their achievement. The choice may be
the primary factor, but whatever is chosen requires appropriate use by the educator.

The educators and students

This report is concerned with the education and training of library and information per-
sonnel, in particular about the curriculum contents, methods, levels, and standards
of courses designed to produce people who are able t6 ‘do the work’ which employers
and client require. It therefore follows that there is something to be gained from prepa-
ration (education and/or training) for the tasks. Lecturers, whether full-time ér part-
time, may be considered in terms of ‘doing the job’ of teaching - a task for which few
have been prepared by means of education or training courses! The problem is wide-

spread, but lecturer training courses are increasing, and lectrures are improving as a -

result. In consequence, student learning improves, and it can be assumed thatknow-
ledge necessarily improves and that ultimately the performance of the tasks- requlred by
employers and clients should also improve. .

Student ability appears to be less relevant in library science courses than might be iﬁiagined.
The spectrum of ability is wide among graduates and non-graduates,

“aa to the point where success in courses appears to depend less on sheer

academic attamment than on other factors such as breadth of educatlonal

experiences.” N
(WHITEMAN, P. In Curnculum development in Ilbrananshlp ‘and mformatlon

science. . British Library Research and Development: Depart (Report No 5439)
1978, page 28). ;

The selection of candidates for courses is therefore crucial to their successful completion,
for library and information studies are vocationally oriented, making’ personality and
motivation very important criteria. Lecturers who have breadth and depth of profe-
ssional experience are perhaps more likely to be able to assess such qualities, and practical

~ training during courses would provide-additional feedback on both aptitude and per-

formance of candidates to. supplement any academic assessments.

Resources

Good libraries of books and other materlals are an n obvious necessnty Without them,
teaching is sterile and may be divorced from ‘practice.

3.4 The edu-
cators
and stu-
dents

3.5 Resources
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Also essential is the inclusion of a wide range of practices and techniques. These may

~ be in the form of visits to a wide-range of libraries; visiting speakers from libraries, pub-

lishing, archives and other related fields; case studies of libraries and their forms of
organisation and control; audiovisual programmes showing examples of practice; dis-
plays and demonstrations of current techniques; and of course, occasions when students
and lecturers can share their own experience.

Finally, lecturers contribute more to teaching and to professional education in general
when they are actively involved in research - the hallmark of creative and innovative
people whose quest for knowledge is both professional and personal in the pursuit of
furthering knowledge and understanding within the disciplines of the subject being comm-
unicated to students. Research contributes not only new knowledge, but also refined
ways of thinking, and of structuring and organising knowledge. In library science this
is essential: the primary commodity which is handled by all those working in library and
information centres in information, which is the raw material for knowledge. The res-
ponsibility for primary resource material, mainly in the form of books and articles, rests
therefore with the educators. If they are not engaged in professional research and deve-
lopmént then the literature will be scarce, and the profession remains under-developed.

SUMMARY QF MAEN FINDINGS

2 Orgamsatwn and locatlon of courses

It would appear that courses are orgamsed by any agency whose members perceive a

- ne;:d Co-ordination appears to be djiﬁcult ‘perhaps because each agency involved

percexves the cducatlon and training needs a htﬂe differently.

":Attempts are made to locate courses in sewe,ral places where potentnal students may be
recruited, but the absence of manpower surveys, suggests that the identification of both

- needs and locations is not systematic, nor based on clear evidence. The small number

f"studeﬁts‘nn some ‘tourses may be taken’ds ev1dence of mis-matching, although this
may also be-a reflection of other factors suchfids teaﬁhmg ‘or student standards. ' '

Syllabuses ' 4 e

A syllabus is only a gulde to the content of*a course : it does not provxde information

r.itgrion the quality of teaching, nor does it indicate the extent of coverage or currency of each

[T

-
N

element. Of the syllabuses exammed most seem to cover a wide range of relevant

-topics, but the balance between elements -and between levels appears to be-arbitrary in

some cases. a5

. There is.a lack of stated aims and target.employment sectors, making relevance difficult
-t appraise : in certain areas,: the emphasis given to a particular subject should vary

according to the type of library and levelof qualification of its personnel. Where it
has. been possible (and. this. has been. rare,) to ascertain the duration and depth of some
- ubjcqt,s Roted qn syllabuses, the quantmcs have appeared to be similar, 1rrespect1ve
of course level. .

Charting the syllabus elements across all the courses demonstrates overlaps and gaps
in coverage,. and particularly noticeable by its absence is the range of topics associated.
with the development of attitudes to service and client groups. If library science aims
to .oonnect . people with théir culture through information, and knowledge then the
notion of delivery seems of paramount importance. g

]
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Curriculum development

Few examples of properly-developed curricula exist. The syllabus outline appears to
be the only guidance offered to most lecturers on what should be included in their teaching.
Statements of teaching and learning aims, objectives, methods, media, and assessment
procedures or criteria are generally lacking. This may lead to the suggestion that the
standard of education may be totally dependent upon the individual interpretation of
a syllabus by a lecturer - supplemented by his expertise as practioner and/or performer.
For part-time lecturers, who form the majority of library educators, the burden of curri-
culum development is too great to manage without help, even assuming that part-time
lecturers were capable of understanding the work without training for it.

The lack of detail noted above also hinders the establishment of clear standards for course
levels and student performance. Lecturers are faced by students of widely-differing
academic and practical abilities, and different vocational needs, making their task of
providing relevant education arduous and seemingly (if failure rates are considered)
impossible for many students.

Duration of courses has been offered as a criterion for judging curricula during many
consultations with many colleagues, but the amount of time spent on a subject does not
necessarily reflect the quality of the learning. People learn at different speeds and the
slowest might learn as effectively as the fastest. Lecturers may deliver their material
at different speeds, and the shorter, more concise lecture may be more effective than a
longer, more verbose treatment of the same topic. This point amplifies the need for
increasing the range of teaching and learning methods currently used, so that the dura-
tion of teaching (the hours devoted to any given subject) may be extended” from an

‘agreed basic minimum, according to individual styles in teaching and in tearmng

Teaching

The dedication of almost all of the lecturers encountered .is impressive. . What seems
to be lacking is any form of guidance or training for them on, for example,':teaching
methods, theories of student learning, curriculum development, forms and criteria
for assessing student performance and devising assrgnments to develop and test student
understanding - and its apphcanons S hnn :
The absence of library. science research and publications in the country ,-reduc,e‘sthe pool
of relevant resources from which lecturers might obtain knowledge and ideas for their
courses. Similarly, access to resources which do exist.is relatively unco-ordinated;

for example, there are several collections of relevant materials in several locations but

no central collection which could guarantee a lecturer the-opportunity to consult the
full range of new ideas and practises represented in the regional or world literature in the
field. : .

The absence of continuous assessment and the emphasis on the examination make feed-
back on teaching and learning a little difficult. Although tutorial work exists, and
although examinations test some important abilities, there is a wide range of learning

which cannot be tested by these means. If the learning gains cannot be identified and

measured, it is 1mpossrble to improve matters because the students have disbanded by
the time their- deficiencies are noted from the examination. High failure rates mlght
be perceived as a form of wasted resources.

43 Curricul-
um deve-
lopment

4.4 Teaching
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Resources

The quantity, range, currency, level and physical condition of books and other learning
resources varies considerably. Very few audiovisual materials are available, and none
are being produced at present. Some excellent facilities for production are available,
although lecturers are generally unaware of this. Production expertise may develop
through familiarity, but confidence and encouragement to do so seems necessary.

There are many fine libraries in the country for students to observe through visits, when
they can see their work inaction. However, there is no evidence of organised programmes
of visits to this rich variety of library and information units. Some courses contain the
provision for up to two weeks practical work in a library. This must be of great benefit
to those who undertake the work and thus broaden their experience, but all students
could: benefit from exposure to a much wider collection of ideas and practises through
-an organised visits programme.

The“physical environment for all the educational agencies visited is often unstimulating.
This is only partly the result of insufficient funding. Where there are staff available,
the absence of displays, - posters, wallcharts and other stimuli is surprising, and must

- be depressing for students. Without such stimulation, how can their creativity and

: ' imagination develop? And attractive, inviting libraries are noticeably different, both
' ..in appearance and in the amount of support they seem to receive from their comm-
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- unities, especially from local politicians and other government officials.

Students \

‘Course regulations are often inconsistent in defining minimum entry requirements. As

an example, one course which is divided into three separate levels specifies O level English
Language for Level One, but not for Levels Two and Three, each of which may be under
taken by candidates who have not proceeded through Level One. The variety in minimum

" entry qualifications, ‘although perhaps kinder to students, seems to present lecturers

With> ‘teaching problems, because of the broad range of abxhtles represented

* in somé of the classes.

Led vl

Additionally, there are variations in the’slatus of different courses, and some seem not
to be “recognised” by certain employers. It is difficult to perceive how equivalence could

“be feasured when there are so many variables to consider. For example, a course in

‘one"langhiage ‘may be less acceptable than another because students are unable to read

'wxdclyubeyond the lectures due to the shortage of texts:in their language But the level
“of student-and lecturer, in terms of ability, may be equal to those pursuing another,
.-more favourably received course. :

S

The survey of equ1valence and rec1procxty being conducted by the Internatlonal Fede-
ration of Library Associations and Institute (IFLA) may yield useful information when
it is available, especially in respect of equivalence between countries. The equating
of lévels bétween Sri Lankan and foreign qualifications has been carried out by the Edu-
cation sub-committee of the SLNLSB, the most recent one in 1980, and the committee
faced similar problems in comparing levels of courses. Currently, the SLNLSB has
‘officially recognised only some of the courses available in Sri Lanka, and the process
of evaluating all known courses is continuing.
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Conversations with employers tend, in fact, to suggest that the criteria by which they
judge their staff are not the same criteria by which performance on courses is judged by
examiners. For ¢xample, attitude to work and personality factors are often referred
to by employers when discussing staff selection and abilities. Neither factor appears
in course syllabuses. Both require practical work for their assessment.

Practical training

The provision for two weeks practical training seems to provide valuable experience and *
feedback for all the parties concerned, although lecturers do not, apparently, receive
employers comments on their students. From the various surveys of integrated (with
the course) practical training conducted in other countries, it is apparent that this can
usefully combine theory and practice and help students in their understanding of complex
concepts and skills. It can also expose students to good practice and ideas, which may
not be available to them in their own workplaces. The surveys also tend to suggest
that longer or more frequent periods of work are beneficial, especially to employers
who must invest valuable time in student training for little or no reward. Greater
familiarity through longer periods may result in students being able to contribute to
the work of the training library: a form of ‘payment in kind’ for the time given by per-
manent staff.

The fact that students may be able to achieve academic qualifications in library science

without the richness of varied experiences or observations could detract from library
development overall.

Continuing education and professional development

Programmes of short courses are relatively well-developed. The information supplied
by SLNLB and SLSTIC suggests a clear need for the maintenance and furtherance of
post-initial courses, for all levels of staff. Some specific recommendations are made,
but it is sufficient here to note the existence of the courses and to acknowledge the enthu-
siasm and efforts of organisers, lecturers, and participants. Continuing education is
vital for professional development, and thus for library services development.

Research

Apart from the Ceylon bibliography, a survey on the use of the CISIR library, and
the Marga Institute Reading survey, the only evidence of research appears in the journal
published by the SLNLSB, and this appears to be of a mainly personal nature. Few
of the country’s librarians have higher degrees, which is one way of developing and
promoting research skills among professional groups. The benefits of research activity
to the education of librarians have already been noted. But research is also influential
to library development in general. It can provide information, facts, statistics and inter-
pretations in forms which can be practically and immediately used by librarians to develop
and refine their services. Research activity also helps to improve professional status.

Manpower

Information on the numbers of librarians in the country, their qualifications and places
of employment, is difficult to gather. The SLNLSB is now co-ordinating the systematic
gathering of this data. Projections of manpower needs are not available, either in terms
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of quantity, quality, or kind (of employing institution). ~The absence of such data is 4.10 Man-

* ‘unhelpful for library educators, and it is hard to see how courses can be more closely

identified with néeds until the data are acquired.

power
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Some types of librarians are (according to those consulted) obviously needed: schoo
and public librarians are two groups which are in relatively short supply. The initiative
of the SLNLSB in developing a postal course to help povide more librarians in these
categories is commendable. Firm figures on all types of library/information unit may
remedy some of the curriculum and syllabus development problems noted earlier in this
report.

Co-ordination

The past history of library education has lacked co-ordination and led to a rather frag-
mented situation whereby students are sometimes pursuing courses that are not “recoge
nised” by some of the important organizations and employers, and where gaps and over.
laps in courses are difficult to identify and therefore improve. The SLNLSB is already
making efforts to bring the organisations together in order to plan a co-ordinated approach
to library science education. This initiative should resolve many of the present problems,
which appear to be largely the product of what may now be regarded as history.

5. RECOMMENDATIONS

The proposals and suggestions made are based upon the wide range of views and obser-
vations obtained during the period spent visiting institutions and meeting officials. The
workshop for library science teachers provided invaluable additional information on
many aspects of the work, and also offered opportunities to test many ideas with those
who must ultimately implement them. Further perspectives were obtained from appra-
ising documents made available by the National Library Board, whose Education Officer
was not only a useful point of access to both people and information, but who also provided
continuous help and guidance throughout the programme. He was very much
instrumental in the successful completion of the mission.

The recommendations are grouped under headings used in earlier sections, where further
details and back ground information may be found.

Organisation and location

1.

No new courses should commence without the prior approval of the Co-ordinating Body
in order to both reduce possible duplication and the over-use of library science lecturers,
and to ensure the maintenance of educational standards.

All courses should be monitored by a Board of Studies within the institution, which should
include representatives from relevent external bodies in order to achieve and maintain
educational standards.

The physical environment for students and lecturers should conform to standards agreed
by the Co-ordinating Body.

Teaching should take place in locations which are appropriate and accessible to students,
These locations can be identified by appraising the addresses of applicants and by identi-
fying where candidates are required. :

»
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Syllabuses

5.

10,

The syllabus for each course should be submitted for approval to the Co-ordinating Body.
It should include full details of course aims, target candidates, teaching methods, media,
resources, staffing, duration, criteria and forms of assessment, entry qualifications,
and minimum/maximum numbers of students required to make the course viable.

A syllabus should be clearly tailored to the needs identified by the profession atlarge,

allowing for specialization through options or choices. This would adjust the present
inbalance where most syllabuses cover the same ground irrespective of student or
employer interests and preferences, or indeed, of the development of library and
information practices. '

Levels of course should be stated with sufficient clarity to guide employers and students
into appropriate choices and subsequent remuneration. The present situation tends
towards degrees of depth in syllabus coverage which are sometimes inappropriate for
the levels of staff being prepared.

All course syllabuses should be examined by the Co-ordinating Body regularly
(at least every other year) in order to appraise their coverage and to compare this with
the need for change brought about by developments in the information field.

It is impossible to evaluate standards by examining a syllabus. An excellent syllabus
may be taught by ‘poor” lecturers to ‘poor’ students. A ‘poor’ syllabus may be superbly
taught. Excellent students may overcome ‘poor’ syllabuses or teachers. The Co-ordi.
nating Body should identify a fuller range of criteria for assessing standards of courses
and make the list widely available to educators. As an interim measure, the appointment
of one or more external (to Sri Lanka) evaluators examiners should be considered,. The
external assessor would examine syllabus, examinations, staff, students, student work,
and other factors as appropriate. Such an arrangement could be made through an
appropriate organization in another country. The International Federation of Library
Associations and Institutions (IFLA) might be approached through its Library Schools
Section. '

Since most of the practitioners encountered referred to it, the development of a ‘service’
concept and appropriate attitudes should be included in all future syllabuses, and in-
corporated into those already in existence.

Curriculum development

11.

12.

13.

‘The Co-ordinating Body should establish a national curriculum development group com-
prising representatives from appropriate institutions. Expertise in curriculum develop-
ment is scarce, but those who have relevant qualifications should appear in the group
irrespective of otheraffiliations. Employer-groups should also appear.

Curriculum development courses should be run for library science lecturers to help them
translate the agreed syllabuses into comprehensive and effective teaching plans.

Institutions engagimg-in full-time courses of at least~ene academic year, or part-time

courses lasting for.at least one academic year, should ensure that at least one member
of the teaching force is conversant with curriculum development processes, -

Syllabuses

Curriculum
development



46

Teaching

Resources

14,

/

The courses should develop sufficient expertise among participants for them to be able
to express, within their teaching areas, educational aims, objectives and assessment
criteria; to be able to appraise and select appropriate media for teaching and learning;
and to be able to devise student assignments which both develop and test student learning.
The present situation whereby the curriculum plan consists of : lectures, written exami-
nations, minimal practical work experience, and the occasional bibliography and
Jor tutorial - is not conducive to either effective learning or improved success rates.

Teaching

15.

16.

17.

18:

19.

The Co-ordinating Body should initiate courses for teachers on methods for teaching and
learning, in order to improve their efficiency and therefore reduce the student wastage
which occurs partly because of inappropriate teaching methods. Courses should include
teaching methods, learning theory and methods, assessment procedures, assignment
development, and curriculum planning in general.

Library science teachers should be good presenters with appropriate academic quali-
fications and relevant working experience. The Co-ordinating Body should devise re-
commended criteria for the appointment of lecturers -especially important where they
are to work as full-time, permanent staff. :

Research work and publications should be encouraged among all lecturers, and should
be essential for full-time staff because of the dearth of indigenous library science lite-
rature.

An appropriate body should ensure that library science lecturers have a professional
collection of materials at their disposal, with an active service to keep them up to date
about new developments in the field.

Regular updating conferences should be initiated.. An annual residential weekend could
provide such a forum, and would enable teachers to compare and improve their often
very isolated activities.

Resources

20.

21.

22

Minimum resources needed for full-time courses should be specified by the Co-ordinating
Body. These would include textbooks, journals and teaching aids.

Teaching aids should be developed to cover especially those areas of syllabuses where
expertise and/or examples are lacking. Items might include audiovisual case studies of
particular types and libraries and their services to which students in remote locations
may have limited access; lists of recommended visiting speakers on particular aspects
of information work; posters and wallcharts; sample packs of materials which demons-
trate types of system and/or service; sample packs of documentary and other material
found in library/information units.

Library science literature should be encouraged by means of commissioned texts to fill
known gaps in each language. Senior professionals already contribute, but a co-ordi-
nated approach would ensure a more complete coverage. The literature need not only
consist of published texts; a bank of typescripts would be equally valuable to students.
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24.

R}

The sole surviving journal should be continued, and strengthened by the establishment
of an editorial board which would help to ensure both coverage and standards. There
may be room for other professional journals, although it must be emphasised that all
journals require a large investment of time. An alternative proposal for consideration
is the formal establishment of a professional journal under the auspices of the Sri Lanka
Library Association, leaving the current Library Board journal to act as a vehicle for
its news.

To fill the gaps in professional literature emanating from local practice, a regular volume
should be commissioned summarizing the year’s work in various types of library and in
various aspects of information work. Over a five-year period such a volume would
provide an appreciable amount of resource material for students.

Students

25.

26.

27.

28.

29.

Selection criteria should be developed for each level of employee student and for each

course. Employer groups must be represented, and in sufficient numbers to balance

academic requirements. Criteria should include language ability (specified), prerequisite g4y den0e
academic certification, and requirements for prior or concurrent work experience.

Variations in minimum academic prerequisites should be evened out. It is possible to
specify minimum needs and to supplement these by progression based upon further aca-
demic and or practical achievements.

Lists of exemptions to the minimum requirements should be produced and circulated to
admissions personnel.

Recruitment to courses might be improved if non-teaching employers were invited to
the selection of new students. Good ‘products’ are generally not produced from weak
candidates: selection is often a greater influence on standards than are syllabuses or
teachers.

Progression to qualification should be clearly evident to potential candidates. If quali-
fication is dependent upon the achievement of certain academic standards, certain kinds
and duration of practical experience (before, during and after courses), and certain tasks

or assignments, then students should be made aware of these conditions, preferably
in written form.

Practical training

30.

3l.

32.

Guidelines for practical training or experience should be produced which specify the
aims, nature and assessment of the programme.
Practical
- Employers’ evaluations of students should be made availabe (perhaps in summary and training
anonymous forms) to teachers,. to help all those concerned to appraise their performance.
Work by itself may not be beneficial : the student must learn something from the experience.

Students® -own-evatnation should-therefore be ehcrted“mther by verbal or written means,
The evalwation skfould mainly consist of person assessments of what has been learned,
ruther than assessment of thc library, its staff, of their training performance.
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Continuing
education
professional
development

Reseazrch

33.

/

The current two week period is too short to provide either employer or student with time
to gain from their interaction. Longer periods of practical work should be recommended.
Librarianship is a profession, which implies some form of practise, yet the preparation
of candidates, especially of those on full-time courses, may be restricted to theory and
instruction out of all proportion to developing abilities to apply them.

Continuing education/professional development

34.

Short courses provide staff with opportunities for both developing and extending their
knowledge and skills, and are therefore essential. The Co-ordinating Body should
support existing initiatives and encourage coverage of gaps.

Some gaps identified include : the application and uses of new technology; non-book
material production and uses; personnel management; publicity, design and display
techniques; research and statistical methods; user studies; advanced information
and documentation services for senior staff; user education.

Research

36.

37.

38.

39.

The Co-ordinating Body should promote, fund and co-ordinate research projects, and
help identify dissemination strategies for their findings. Research is essential to a healthy
profession.

Higher degrees by research should be initiated in universities where graduate library
and information science professionals could study aspects of the field in a favourable
academic community. The higher degrees do not need to be located in library/infor-
mation departments; indeed, it may be more appropriate to study, for example, the
information needs of engineers within an engineering faculty. The growth of more
highly-qualified library/information personnel can increase the status of the profession
at large among the wider academic and professional communities whilst also providing
expertise for library science students in the future and resource material for teaching them.
It may be possible in the future to consider the establishment of a chair in Library Science,
given the existence of an appropriately quakified person.

Consideration for a Fellowship of the Library Association would be welcomed. This
would be particularly beneficial for non-graduate librarians who have achieved the
highest level of professional qualification and demonstrated their professional abilities
through extensive and imaginative service. Fellowship could be achieved by. research
alone or by a combination of elements which were considered as equivalent (for example,
by combining outstanding expenence and practise with publications and or advanced
courses undertaken).

External funding for research should be sought from international organizations. For
example, IFLA, Unesco, and the Asia Foundation are three agencies which fund research
in many countries. »

Funding within the country exists in the various research associations and institutions
These sources should be investigated, as they are potentially useful for relevant pro_;ects
(information studies are relevant to most disciplines . and subjects).”
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Manpower

41, Manpower surveys are required in order to assist educators in defining their target groups
in both the short and long terms. The surveys should attempt to identify the levels and Manpower
numbers of personnel in each type of employment; the future requirements for each
sector based upon projections of retirements, resignations, and sector growth; and the
possible development or elevation of personnel from one grade or level to another.

42.  Employers’ views on manpower needs are important and should bz canvassed. Existing '
staff may not meet requiremznts in terms of levels of education and pzrformance.

Miscellaneous (

43.  In order to better reflect the full range of educational institutions represented on the
National Library Service Board Education Committez, itis recomm:ndzd that the Miscellaneous
Ministry of Higher Elucation should the immadiately co-opted until such time as the Act
can be amanded to includz this Ministry. As poastgraduate education for library and
information science increases, it seems to be a serious omission from the Board’s member-
ship.

44, In order to meet the criticisms noted in respect of the graduate and postgraduate pro-
grammes offered at Kelaniya University, it is reccommended that the University Grants
Comnmittee should establish a working party to investigate syllabuses and’standards.
The group should include representatives from the National Library Board, the Library
Association, employer groups, one or more m=mbzrs drawn from the Department’s
own and other faculties in the university , and others dzem:d dasirable. When the working
party has completed its work, it should appointa m2mbezr of the National Library Services
Board (or its Education Committee) to the Dzpartment’s Faculty Board of Studies.

45.  Any other university courses should employ similar procedures to ensure that there is
external representation on Boards of Studies, from both within the institution concerned
and from outside.

46. The working party proposed above should consider the possibility of locating library
science courses and dzpartm:nts in science faculties, especially where the courses aim to
prepare personnel for scientific and industrial information units.

47. Because of their effect on recruitment to courses, an investigation should be undertaken
of salary grades and qualifications in each sector of employmsnt. The investigation
should aim to equate qualifications and duties with salaries, and attempt to equate these

“across employment sectors.

48. The IFLA survey of equivalence and reciprocity among library and information science
qualifications should be studied (when it becomes available) as a basis for forming judge-
ments about local qualifications. However, such surveys never truly reflect individual
circumstances or needs, and what matters more is that senior mzmbers of the profession
recognise their own expertise as appropriate, now, for raising the levels of courses within
their own country. = -

49. A translations programme for library and information science texts should be developed
in order-to -assist-younger librarians for whom English-is not the mother tongue. An
alternative strategy would be to commission mother-tongue texts in priority areas. It
may be possible to consider employing professional technical writers to produce these.
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Sri Lanka
National
Library
Services
Board.
(SLNLSB)

50.

S1.

y

Any permanently-staffed teaching department should lead professional education by
attracting research income to fund research programmes. In other fields, this enhances
the department, its subjects, its staff, and therefore its status within the institution.
More important perhaps is the role of research in the overall development of the and
services activities of practitioners.

The concurrent development of the postal course for public librarians and the Sri Lanka
Open University offer new possibilities for library science education. The identified
needs and clientele of the former, if married to the expertise of the latter, could provide
mutual benefits. A first step might be to initiate discussions about exemptions for certain
library science qualifications which would permit non-graduate librarians to reduce the
number of credits required for a degree (as is done by the British Open University).

Sri Lanka National Library Services Board (SLNLSB)

52.

53.

4.

55.

56.

57.

The Education Committee should annually include on its agenda the items of curriculum
development, new subjects, and educational standards. Reports from relevant bodies
should be solicited and presented in advance.

A general consensus was observed for the SLNLSB to act as the Co-ordinating Body for
library and information science education and training. This favourable climate seems
partly based upon the Board’s previous work, but it could be capitalized by a more
public or visible identity among the community at large. An active public relations
programme would help to achieve the consolidation of past and present activities, and
help to secure more support from those outside the information community. There
is a need for a clear lead. -

The Education Committee could consider establishing a small working party to review
the future development of professional qualifications. This would ensure continuouse
appraisals and help to identify future trends in all aspects of education for the profession.

Because its role is primarily to advise and guide Government, the Board should provide
full and adequate briefing to ministers. Information is a national resource and ministers
seem to be keenly interested in the development of information services at all levels.
Regular briefings (rather more frequently than an annual report) will undoubtedly help
them to detect the need for relevant political decisions.

Suggestions have been made for the SLNLSB to engage in providing basic education
for the profession. The new National Library building includes teaching accommodation.
In the short-term, the SLNLSB could consider greater involvement in initial education
and training. But in the long term, it seems more sensible to suggest that it should
promote and co-ordinate educational arrangements rather than provide them as an
additional, and therefore always peripheral, function. By co-ordinating rather than
educating, it can remain neutral and therefore open to the interests and views of all
parties.

It is important, however, to retain education expertise within the SLNLSB and the
Educational Officer has already shown how beneficial it is to have the co-ordination in
the care of someone who understands the process of education. It is therefore important
to recommend that the position should be retained, and that adequate support is provided
in terms of time, and administrative support.



58. A series of leaflets on roles, functions, duties, qualifications, and salaries in each employ-

ment sector should be prepared. These would help students, employers, lecturers,
and government officers to identify and recruit appropriate people.

50.  Serious and immediate discussion should begin on developing a module for all existing
initial and short courses on the applications of mew technology to the ‘housekeeping’,
storage, and retrieval functions performed by library and information workers. The
recent programme announced by the Ministry for School Education (to provide equipment

and courses for teachers and pupils), coupled with international developments in library/ °

information circles, makes this recommendation both current and highly relevant,
Equipm:nt and expartise which could bz utilized exists at SLSTIC, and although the
provision of computers in libraries will probably be slow, the effects of their provision
in schools and industry will be rather more rapid. Thus the pool of potential students
and a proportion of the potential clients will soon develop new ways of handling infor-
mation which should be made familiar to those whose duties require them to provide
information services - services to those who already have (or will have ) levels of expertise
with computerized information sources.

6. IMPLEMENTATION

Ideally, the SLNLSB should discuss these recommendations and establish an order of
priority for their implementation. To assist its deliberations, this section offers suggestions
on implementation and on priorities. They are not prescriptive.

6.1 The report should be circulated in advance of discussions with
(@) the SLNLSB
(b) the Education Committee

at specially-convened meetings to which others may be invited (for example, the Brmsh
Council, the University Grants Committee).

6.2 At the meetings, comments should be noted for future deliberations on particular aspects
of the work, and the members should attempt to place each group of recommendations
into a priority order. To this should be added an indication of time-scale: and idea
of when each recommended action should be started and completed.

6.3  Any sub-groups or working parties should be identified, with suggestions on membership
and terms of reference. Groups should feed regular reports on their work into the
regular programme of SLNLSB meetings. It would be helpful if groups could produce
timed flow-charts or plans of how they intend to proceed.

6.4  An overall co-ordinator within the SLNLSB should be appointed. The most appro-
priate person seems to be the Education Officer, who will ultimately be involved with
implementing many of the-suggestions made. In order to conduct this work effectively,
the additional duties currently being undertaken by the Officer should be re-allocated.

6.5 Some recommendations have been related to a‘““Co-ordinating Body”. This has not
been specified in all cases in order to allow the SLNLSB to identify the most appropriate
body, based upon its local knowledge of institutions and personnel. An early meeting
should, however, &locate these responsiblities to particular institutions and individuals,



6.6 -

67

/

- The regular reporting in its jurna] of work.on the recommendations will provide edu-.
~cators and employers with useful information.on the SLNLSB initiatives and progress

This should take place at least once each year preferably more frequently.

An open meeting to inform colleagues about the proposed activities would help to secugr.
their co-operation and support. The success of the 1mplementatlon programme ‘could

'depend upon such partnerships.
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